GLENDOVER ELEMENTARY SCHOOL
DRAFT SBDM Council Notes
January 12, 2021
Members Present
Catherine Fine, Lucy Waterbury, Julia Phillips, Jason Edwards, Leslie Busch, Tara
Haywood, Jennifer Russell
1. Opening Business
a. The meeting was called to order at 5:38.
b. The Council approved the agenda at 5:40 with the removal of PD, Title I,
and Field Trips and add a Personnel item to the agenda.
c. The Council approved the December Council minutes at 5:48.
2. Budget Reports
Dr. Fine discussed Fee Waiver money and Section 6 Money. Lucy Waterbury
asked about Chromebooks and would there be a need for replacements. We
have 100 Chromebooks for trading, at this time, at Glendover. The district has
purchased 8,000 more Chromebooks to distribute to students who have not had
access to Chromebooks. Dr. Fine will speak to Mrs. Lane about the Chromebooks.
Lucy Waterbury asked about Document Cameras and if there will be a need to
purchase new ones. Dr. Fine will speak to Mrs. Lane about the document
cameras. STEM Lab – Will things need to be refreshed or bought for the lab?

3. New Business
CSIP
There are no new changes to the CSIP. Council discussed Climate/School Culture.
Surveys were sent to the teachers and students will receive a survey to complete.
Dr. Fine explained that we may look at sending a Parent Survey. The Council
discussed the goals or types of questions that could be asked.

Return to in-person instruction
Council discussed the graduated return that may occur on February 1, 2021. The
district has given guidelines that when graduated return occurs, it will be K-2 and
add other grades in subsequent weeks. Discussed the Phases of Return and the
stages.
Targeted services
Waiting for guidance from the district to see if/when we will implement the
graduated return or targeted services. Some students are receiving Targeted
Services at Glendover. If Targeted Services is implemented, the council has
already agreed and approved the students that would attend.
4. Personnel
a. The Gifted and Talented position is decided and hired through the
district.
b. Paraeducator posted by Glendover and we are waiting to see if the
person accepts the position.
No Old Business
Meeting adjourned at 6:54.

