GLENDOVER ELEMENTARY SCHOOL
Special Called Meeting
SBDM Council DRAFT Minutes
October 29, 2020
Members Present: Catherine Fine, Lucy Waterbury, Jason Edwards, Julia Phillips,
Leslie Busch, Jennifer Russell, Tara Haywood
1. Opening Business
a. The Special Called Meeting was called to order at 5:32.
b. The Council approved the Agenda at 5:35.
2. Targeted Services Plan
a. Dr. Fine discussed options for Targeted Services Plus. She presented
a database of all of the students in school. This database orders
students with the greatest amount of risk factors to the least amount
of risk factors.
b. Dr. Fine proposed that students with a risk factor score of 15 or
higher be the students who are targeted for Targeted Services Plus
including our preschool students and students already receiving
targeted services. Dr. Fine presented option for servicing these
students.
c. The Council discussed the following Targeted Services plan. During
Targeted Services Plus, the targeted students with risk factors of 15
or higher (about 97 students) will be invited to come to the building
from 2:00 – 4:00 on Monday, Tuesday, Thursday, and Friday. These
students would be put into groups of 7 – 10 students to receive
reading and math instruction, work habits support, and help with
completing class assignments. Pre-school students would be divided
into two cohorts with each cohort only coming two days a week, but
still coming from 2:00 – 4:00. This Targeted Services plan will begin
November 9 and end on December 11. On December 14,
Kindergarten students will be brought in for an orientation week to
help with the transition to potential return to in person learning in
January. Dr. Fine will contact the district to ask if our kindergarten
students would be able to come from 7:30 – 9:30 in addition to the
targeted students coming from 2:00 – 4:00. If the district allows this
plan, the preschool students would not come from 2:00 – 4:00 and

would come during the 7:30 – 9:30 time, still only coming two days a
week in two cohorts.
d. Leslie Busch made the motion to move forward with the Targeted
Services Plus plan as discussed. Lucy Waterbury seconded the motion
and the rest of the council was in consensus.
e. The meeting was adjourned at 6:58.

