Athens-Chilesburg Elementary
School-Based Decision Making Council
Meeting Minutes
Thursday, October 29, 2020, 2:00 pm
Present: faculty members - Chair - Mark Rose, Lizzie Manion, Marshall Spivey,
Amy Blake, Mercades Harn; parents - Scott Bradley, Mariceli Dambacher, Amy
DiLorenzo
Absent Guests - Tyson Steelman, Alicia Modenbach, Ashley Zeigler, Cathy Krajenke,
John Miner, Kara Reynolds, Stephanie Sells, Terri Upchurch, Virginia Barbosa, Jill
Waltrip, Dayna Lykins, Jared Powell, Barbie Carpenter, Drew Hunt
1. Opening Business
a. Call to Order
The meeting was called to order at 2:18 PM by Mark Rose, Chair.
b. Agenda approval
By consensus, the council approved the October 29 agenda.
c. Public Comment
None at this time
2. New Business/Other Business
a. Targeted Plus Services
Mr. Rose shared a Targeted Services Plus powerpoint with the
council. He shared K-Prep (from 2019) and current MAP data of
number of students who are below the 50%ile as well as the number
of students below the fall mean on MAP.
He shared that Targeted Services Plus will not be new content, but
will be review, hands on activities, enrichment, intervention, etc.
The purpose of this is also to help transition students back into the
school building.
There will be 2 groups of students (Monday/Tuesday and
Thursday/Friday) both groups will be from 2:00-4:00. K and 5th grade
students will start next week. Assuming everything goes smoothly, 1st
and 3rd grade students will start the week of November 9 and 2nd
and 4th grade will start the week of November 16. If all students
return for targeted services on their set days, ACE will be at 29% of
the building capacity on Monday/Tuesday and 27% on
Thursday/Friday. Wednesday’s will be completely virtual. Targeted

Services PLUS is optional for all students, and teachers will contact
families to determine if students are interested in returning.
Discussion occurred around what will happen if the county is in the
red. Mr. Rose shared that the district has said as long as there are no
more than 15 people in a room, the color of the county will not
affect targeted services.
Discussion occurred around ventilation. Mr. Rose shared that the
building will operate off of the current ventilation system. He also
shared that the filters are regularly changed and teachers can
open their windows if they want.
Discussion occurred around teacher schedules since staff will be
required to stay until 4:00. Mr. Rose shared that if possible,
synchronous virtual classes could be changed to start a little later
(9:00).
It was shared that some services such as speech, PT, OT and EL will
stay virtual for most services. If parents have concerns with a
student's IEP needs being met, they can contact the building ACC
(at ACE it is Johnetta Lovell) and it would be helpful if Wednesdays
could be more flexible.
Mr. Rose shared that the students are divided into cohort days
based upon the IC groupings that the district had created for
hybrid learning. Making big changes will not be possible at this time.
If staff are unable to make it to school for targeted services (Covid,
other illness, death in family, etc.), families will be notified that the
targeted services for the day will be canceled.
It was asked if parents could pick students up early if needed. The
answer was yes. However, parents would need to call when they
got to school and someone would bring their child out, instead of
coming into the building.
In the event of positive Covid cases, only the people who are in
contact with the infected person would be quarantined. Families
would be notified if this occurred.
For staff who have safety/health concerns about returning in
person, they can work with administration for building level
accommodations. They can also contact HR/the benefits office for
district level accommodations.

K, 1 and 2 will all have plexiglass dividers on the tables.
Ms. Manion motioned to approve the Targeted Services Plus Plan,
Mr. Bradley gave a second. The motion passed 6 to 1.
b. January Return to School
Mr. Rose shared that there was no discussion that needed to occur
around this at this time as the district hasn’t provided enough
information.
3. Adjourn
This meeting was adjourned at 3:08 PM.
Next Meeting will be Monday, November 16, 2020 at 3:15
Respectfully submitted by:
Angela Lipscomb
SBDM Secretary

