Site Based Decision Making (SBDM) Meeting Agenda

SPECIALLY CALLED

Tuesday, 3.8.2022 4 PM.
— https://fcps-net.zoom.us/j/96413619577

Opening Business

1. Call to order
2. Roll call of members present
Joshua Wiliams, Austin Vahle, Bonnie McKay, Leslie Woltenburg, Sara Stafford
3.  Welcome and introductions (Reading of vision)
To expose our students to diverse opportunities through the lens of arts education while
providing the unique experience of learning in an environment that allows students to

access every part of their brain. We have a responsibility to ensure ALL students are
actively engaged, achieving at high levels and are prepared to excel in a global society.

4. Approval of current agenda
Austin Vahle motioned to approve. Bonnie McKay seconded.

5. Public Comment
6. Open to SBDM members questions, comments & concerns

Agenda

e Staffing, budget & ESSER plan approval for 2022-2023 school year
ELL: 1.4t0 1.6
GT: remaining at .6
-1.5 Primary Teachers
-1 Primary Para
Purchase another teacher and another para

Potentially lose 2 teachers and 3 paras leaving 4 K paras and allow us to keep MTSS staffed with a
teacher and two paras.

Discussed options for 4 / 5. Will revisit.

Vote to purchase difference to make GT and EL fulltime



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffcps-net.zoom.us%2Fj%2F96413619577&data=04%7C01%7Cmorgan.jones%40fayette.kyschools.us%7Cf33afebe994e4b12dc1808d9617d7fba%7C1cd28031be664a2aa9ce97358c52323e%7C0%7C0%7C637648013915101714%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2BCgnL55dxDlmkn90RKizxPNFlJ9X9n975p7Cj%2Byk8hU%3D&reserved=0

Motion to approve staffing budget - Tucker. Seconded by Vahle.

e Transition PGES position to Assistant Principal - Tucker motioned to approve and Vahle seconded.

Adjournment

Williams motioned to adjourn. Tucker seconded.



