Site Based Decision Making (SBDM) Meeting Agenda

Thursday, 10.21.2021
— https://fcps-net.zoom.us/j/96413619577

Opening Business
1. Call to order
a. Joshua Williams called the meeting to order at 4:03 PM
2. Roll call of members present
a. Cassondra Tucker
b. Austin Vahle
c.  Bonnie McKay
d. Sara Stafford
e. Leslie Woltenberg
3. Welcome and introductions (Reading of vision)
To expose our students to diverse opportunities through the lens of arts education while
providing the unique experience of learning in an environment that allows students to

access every part of their brain. We have a responsibility to ensure ALL students are
actively engaged, achieving at high levels and are prepared to excel in a global society.

4. Approval of current agenda
a. Cassondra motioned to approve the agenda
b. Austin seconded the motion

5. Approval of previous meeting minutes
a. Austin Vahle motioned to approve

b. Cassondra Tucker seconded the motion
6. Public Comment
a. N/A
7. Open to SBDM members questions, comments & concerns
a. Majors and Minors Update: Austin Vahle reported that the transition for fourth and fifth grade
students to major and minor class has given students plenty of extra opportunities.

Good New Report

e  Field trips
o Third grade students have gone to the living arts and science center
o K-2 have gone to the pumpkin patch
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e School news

o School news is exciting and student have a chance to participate in extracurricular activities
e Matilda play

o  Cast list has been published and auditions will start
e Character parade

o The Boo Bash is the new name. Students will be able to dress up as characters
e Boo grams from Beta Club

o Afundraiser where students can send gifts to one another in support of Beta Club

Red Ribbon week
22k raised during boosterthon
Walnut Hill Bike Ride
Community engagement event
Estore grand opening

Agenda

e MTSS Presentation

o  Stephanie King presented on the different systems of support at BCE. 1 is the student support
team (SST) and 2 is multi tiered support system (MTSS). She discussed how strategies varied
from the COVID year and what they are implementing now to ensure the data collected
reflects the tier placements of the students.

e PBIS Presentation

o RachelJackson presented the (PBIS Positive Behavioral Interventions and supports) system. At
BCE we use SPOTS to teach expectation and EOS is the behavior tracking system.

e Grading policy/ grading scale
o Joshua Williams consulted on an intermediate grading scale change.
e  BCE Redistricting

o Joshua Williams discussed the extension of BCE district due to a new apartment
development on 440 Squires Rd

e (SIP Update
o BCEis currently in phase 2 and when needs are assessed and ranked
e TELL Survey representative: Allison Hawkins

o Joshua Williams consulted on the TELL survey and selection of the representative

Assessments

e KPREP Summary
o Joshua Williams shared the school report card for BCE from the 2020-2021school year and
the results of the KPREP scores.
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Budget Report

e Regular budget update

Adjournment

Cassondra Tucker motioned to adjourn the meeting at 5:01 P.M.

Austin Vahle seconded the motion



