
 
 

 
 
 
 

 

 
Yates Elementary School    

“Virtually Unstoppable @ Yates Elementary School ”  
Advisory Council Meeting-3:00PM  

Tuesday, February 9, 2021 
https://fcps-net.zoom.us/j/94353795734 

 
Here @ Yates: Our mission is to provide a safe, diverse and caring community that emphasizes the 
social, emotional, physical and intellectual development of each child.  
  
Here in FCPS: The mission of Fayette County Public Schools is to create a collaborative community 
that ensures all students achieve at high levels and graduate prepared to excel in a global society.  

 

 
PURPOSE/CONTEXT: To meet with the staff at Yates ES to provide updates on the reopening plan and process, while seeking 
input from all stakeholders 
 
DESIRED OUTCOME (S): By the end of the meeting, the Advisory Council will have: 

 Family Engagement Updates 

 Budget updates 

 Turnaround plan Updates 

 Return to Campus plan  

 

Norms:    ➢  Listen with limited side bars      ➢Cell phones on vibrate     ➢Honor time     ➢Participate and be an active team player 

                What 
(Content) 

How 
(Process) 

Who 
(Facilitator) 

Time 
(Minutes) 

Notes 

 
Welcome/Kudos 

 
Clarify 
Agree 

 

 
Mr. Richburg   

 
5 min. 

 
-Welcome  
-Review Agenda 
 

 
Good News Report   

 
Present 
Review 
Discuss 
Clarify 
Agree 

 

 
Advisory Team   

 
10 min. 

 
-Good News @ Yates   

 
Return to School Updates  

 
Present 
Review 
Discuss 
Clarify 
Agree 

 

 
Mr. Richburg 
Dr. Rogers 

 
20 min. 

 
 -K-2 Return Overview  
-3-5 Phase 2 Overview 
-Yates Logistics for a safe return  
-Current in-person/remote enrollment numbers  
-Daily Schedule  
-Teacher Preparation  
-Welcome Back Videos 
 

 
Budget Updates & Family 

Engagement   

 
Present 

 

 
Mr. Richburg 

 
10 min. 

 
--Budget Updates  
-Family Engagement Updates  
-Let’s Talk with Mr. Richburg 
  

 
CSIP and Turnaround Plan 

Updates  

 
Present 
Review 
Discuss 
Clarify 
Agree 

 
 

 
Mr. Richburg 
Admin Team  

 
5 mins. 

  
-Cambridge Team/Focus  
  


