
SBDM Meeting 
Wednesday, February 9, 2022

Via Zoom at 5:00 PM 
Administrators Present: Robin Kirby 
Teachers Present: Abigail Santiago, Eulaun Beasley, Shelley Albright 
SBDM Parents Present: Kenya Williams
Presenting Guest: Roxanne Brown
Public Guest: Steve Duerson
 
Called to order at 5:00 PM  

I. Approval of Agenda – A motion to approve the agenda was made by Ms. Albright and seconded
by Mr. Beasley. All were in favor of approving the agenda.
 

II. Approval of January 12, 2022 SBDM Minutes – A motion to approve the minutes was made
by Mr. Williams and seconded by Ms. Santiago.

III. Old Business 
A. Student Achievement Report/Data - (Winter MAP)

Ms. Kirby presented the Winter MAP data and discussed WIN TIME to address the Tier II
needs for students that has been implemented this week 2 days per week during 6th period.

B. School Improvement Plan Monthly Review
Ms. Kirby discussed the 4 goals of the CSIP and the implementation of strategies used to
meet these goals. Tom Hierck from Solution Tree will be coming soon to the school to offer
even more feedback to us.

C. Budget
Ms. Kirby presented the Section 6 Budget.

IV. New Business
A. FRYSC Survey - Roxanne Brown YSC Talking Points

Ms. Brown presented the FRYSC CPP Needs Assessment Data Sheet. She discussed the vision
for the FRYSC at our school.

B. Bylaw or Policy Review/Readings/Adoption
1. Student Assignment

Ms. Kirby presented the Student Class and Program Assignment Policy (Policy 3.0)
Ms. Santiago asked why we don’t give 2 intervention classes if they are needed. Ms.
Kirby stated that the goal is to give them 2 exploratory classes so that they can have
1 intervention if they need it, but that they would still have 1 exploratory class.
Ms. Santiago asked about the class size cap at 29 for Grade 6 and 31 for Grade 7 & 8.
Ms. Kirby stated that yes, the class sizes should be balanced, if they are not we could
work with the Guidance Counselors to be sure that is being followed.

2. School Day and Week Schedule
Ms. Kirby presented the Schedule Policy (Policy 4.0)

3. School Space
Ms. Kirby presented the School Space Policy (Policy 5.0)

V. Other Business



VI. Public Comments

VII. Adjournment – At 5:40 Ms. Kirby adjourned the meeting. Ms. Albright made a motion to adjourn
the meeting and Ms. Santiago seconded it. All were in favor of adjouring the meeting.  

 
 


