Tates Creek Middle School
SBDM Council Meeting
Monday, February 28, 2022
IN ATTENDANCE: Eric Thornsbury, Kelly Sirginnis, Marie Conger, Tyler Nutter, Marlana Wallace, Mark Whiteside, Tricia
Calico, Jeremy Smith, Jenna Jennings, Erika Hranicky, Natalie Fagan, Alison Heheman
ABSENT: None
RECORDER: Tricia Calico
Tonight’s meeting was called to order at 4:32 p.m.
AGENDA APPROVAL:
SEC 6 Budget was removed from the agenda. There was no report due to MUNIS maintenance. Ms. Conger made a
motion to approve the agenda. Ms. Hranicky seconded the motion.
MINUTES APPROVAL:
Mrs. Calico made a motion to approve the minutes. Mr. Nutter seconded the motion.
GOOD NEWS REPORT:
Congratulations to the following orchestra students on receiving a Distinguished rating at Solo and Ensemble this past
weekend! Zoe Davis, Abdulrahman Alyafi, Natalie Ewing, Lilah Jack, Michael Fan, Ainjini Patra, Liam Hopkins, Miriam
Farley, Elliot Weiss, Jeremy Dockery
Please congratulate the following students for receiving a Distinguished or Proficient Rating at the KMEA Solo and
Ensemble Festival that was held last weekend. They represented the school very well and we are very proud of them.
Distinguished Performances: Colin Smith, Jack Rowe, Quinton Chestnut, Joel Davila, Isabella Murray, Qizaar Sweat,
Gabrielle Gaines, Nataneal Osorio, Josh Bratten, Isaac Adams, Derek Heinlen, Caiden Bizor, Cooper Kitchen, Levi Stallard,
Owen Smith, Keynan Rose, Neihal Saini, Jorge Flores, Will Houlihan, Brody Slaughter Proficient Performances: DeShawn
King, Demajee Wadley-Moorman, Alston Carter
The boys basketball team has advanced to the playoffs and will play at Beaumont tonight.
Archery had their first ever first place finish at Lexington Catholic. Twelve boys and twelve girls as well as some
alternates will advance to state competition.
We recognized quite a few students of the month, and parents are providing positive feedback.
TCMS Covid numbers are down.

PUBLIC COMMENT:
None

BUDGET REPORT
School Activity Funds
No questions / no discussion
Mr. Thornsbury mentioned that while “Yearbook” is negative, we will recoup that money when yearbooks are sold.
Additionally, this year, budget managers will be notified about how much money they can carry forward ($1,000 $1,500). During COVID years, we removed that restriction.

SCHOOL IMPROVEMENT PLANNING
Impact Survey Data
Mr. Thornsbury provided a brief snapshot of the results. The information will be broken down more specifically after the
staff has had a chance to review the results. The results for Feedback and Coaching are up 36% to 65%. Teachers worked
together in groups to create rubrics that established a common language, clarifying what the survey is really asking. Mr.
Thornsbury was featured in a Principal’s Podcast with KDE, focusing on our process in creating these rubrics.
POLICY REVIEW:
#22 - Academic Honesty
Mrs. Conger asked for this policy to be reviewed due to the fact that teachers are reporting cheating. In addition, we
need to adapt the policy to reflect our new reliance on technology for school work. Rather than review the policy during
this meeting, we will charge a committee to look at the policy and suggest revisions. Ms. Conger, Mr. Whiteside, and Ms.
Heheman agreed to serve on this committee.
PROJECTED ENROLLMENT & STAFFING TIMELINES:
Our enrollment for next year is projected to be a little higher. We will likely be staffed at 98%, and Mr. Thornsbury is
pushing for GTAP to be staffed at 100%. We should have a staffing proposal by our March 21 meeting. If not, we will
likely have a special-called meeting.

ADJOURN:
Ms. Heheman made a motion to adjourn the meeting. Ms. Conger seconded the motion. The meeting was adjourned at
5:06.

