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How to Improve Racial Equality in Lexington’s Hiring and Employment 

By Samuel Cornett 

When tackling the topic of improving racial equality in Lexington, Kentucky’s hiring and 

employment practices, it is important to define what racial inequality looks like for those 

subjected.  I had to look no further than my own father, Tony Cornett, as an expert in talent 

acquisition.  During my interview, it was important to understand how race can influence the 

hiring process. 

Education is critical to define racial diversity.  My father has worked for Fortune 100 and 

500 companies and has only worked in the area of talent acquisition for the duration of his 23-

year career.  He defines this in a unique way. “One isn’t diverse because of their race, gender or 

any criteria we label diversity. One is diverse due to the lack of opportunity.  Consequently, 

speaking of race those who are of a different race other than white have not had the same 

opportunity as those who are white.” Most, including myself, have not thought of diversity this 

way. According to him, companies can solve the diversity dilemma by educating themselves on 

what it is to be diverse, understand their unconscious bias and simply provide the same 

opportunity to everyone in a fair and equitable fashion. 

How is the hiring process not fair and equitable? Two phrases I learned were 

Unconscious Bias and Systemic Racism. Unconscious bias is a person’s natural preferences they 

have engrained in them throughout their life. Whom influences them, what they read, who they 

trust, how they perceive the world around them. If you are the person making a hiring decision, 

this bias is always present and the only way to not let it influence your decision is to be aware of 

it. For example, if you are a heterosexual white male who grew up in an upper middle-class, 

white-collar family who enjoys Kentucky football, bourbon, and golfing on the weekend, you 
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will naturally enjoy people who share those interests. In a close-knit community like Lexington, 

the problem becomes even more daunting due to the smaller population. When that person is the 

decision maker interviewing women, races other than white, LGTBQ, and persons with 

disabilities or anyone not like him, will already have a more difficult journey obtaining an offer 

of employment despite their qualifications. Speaking of qualifications, let’s understand the job 

description and how this can exclude racially diverse talent. 

Systemic Racism is more than just acknowledging racism exists. In the hiring process, 

many job descriptions are systemically racist by nature. I learned from my interview the 

following example. “If I have a job for a software developer that requires 10 years of experience 

in a specific technology with a degree in Computer Science from a top engineering school, I’ve 

already excluded most of the racially diverse talent.” Those that have been failed by our system 

to receive the same access to skills, education, opportunity will not have those skills.  How are 

they to obtain these skills if they don’t have access? Companies must do a better job writing 

descriptions and creating criteria in the qualifications that gives everyone access. My father 

stated, “Where there is racial diversity, there must be opportunity. To improve this, companies 

can create cohorts of racially diverse candidates whom they employ for 13-16 weeks to receive 

training. At the end of the training, the opportunity is now fair and equal as they have the same 

skills as the entire candidate pool and on the job training with your company.  From there, 

companies can hire those that have shown to absorb the training and execute the skills, providing 

a high-paying career.” 


