
2021-2022 Incentive Programs and Substitute Pay 

Labor shortages are occurring in all industries and locations across the country.  Substitute labor 
is a flexible and cost-effective way to address staffing shortages for leaves and vacancies and is 
an essential tool for public school districts.  The availability of substitutes and employees is 
limited in critical areas and a mechanism does not currently exist for establishing a pool of 
substitutes with specialized skills.  To address this issue, changes to the 2021-2022 salary 
schedule are therefore requested to increase the pay rate for existing substitute positions and 
create a new category of substitute specialist workers with a flexible and competitive pay 
structure as follows:   

     FROM  TO: 

SUB BUS DRIVER    $17.76  $30 per hour 
SUB BUS MONITOR    $10.00  $15 per hour 
SUB FOOD SVC WORKER   $12.00   $15 per hour 
SUB PARAEDUCATOR   $12.50  $15 per hour 
SUB SECRETARY    $12.50  $15 per hour 
SUBSTITUTE CUSTODIAN   $12.85  $15 per hour 
SUBSTITUTE TEACHER    
 NON-CERTIFIED  $100  $125  per day 
 CERTIFIED    $125  $150     per day 
 RETIRED    $160  $175 per day 

LONG-TERM TEACHER $175  $200 per day 
 
AFTER-SCHOOL PROGRAM ASST  $14.70  $15   per hour 
 
Continue with the $20 per day incentive for Special Education Assignments (teacher and para) 
 
New Substitute Roles:  
SUB SPECIALIST I   $15 per hour 
SUB SPECIALIST II     $20 per hour 
SUB SPECIALIST III $25 per hour 
SUB SPECIALIST IV $30 per hour 
SUB SPECIALIST V $35 per hour 
 
Additional incentives to assist with the shortages: 

1. Cover the cost of the expenses related to being hired for hourly positions 
a. Background checks (AOC - $25, FBI/State Police- $51.25, CAN- $10) 
b. Physicals ($30 - currently covered for hourly per state requirement) 
c. Food handler permit ($23)  

2. Increase Food Service I and Bus Monitor positions from Grade 7($12.25) to 10 ($13.75). 
3. $1 per hour increase for all hourly Food Service and Transportation positions 
4. $3 per hour increase when a non-driver position (mechanic, dispatcher, etc.) serves as a 

bus driver  
5. Incentive for driving the day prior to a holiday/break – time and a half rate 


