Fayette County Public Schools
COMPREHENSIVE 10-POINT SAFETY INVESTMENT PLAN UPDATE
December 2018

Thanks to the tremendous support from our community, Fayette County
Public Schools has been busy during the first semester implementing the
changes contained in our Comprehensive 10-Point Safety Investment Plan.
Our goal is to make our schools among the safest in the nation by going
beyond facility upgrades to also address school climate and culture, social
emotional learning, planning, prevention, training, communication, and
physical and mental well-being. Each component of the plan works in
tandem, not only to prevent a school shooting, but also to mitigate the
other risks our students face including bullying, self-harm, suicide, drug use,
online exploitation, trauma and community-based issues.
Additional school nurses, mental health professionals and police officers have been hired and will
be working with students in our schools starting in January. Staff IDs have been distributed and
high school students will be issued IDs when they return to school after winter break. Exterior door
alarms, keyless entrance systems, security cameras and metal detectors are being installed across
the district. We are evaluating social emotional learning curriculums, social media monitoring will
begin shortly and we will soon have an app that will enhance our ability to communicate in an
emergency.
Families are our partners in all that we do, so I wanted to give you a detailed update on the work
we've completed so far in this area. We need your continued vigilance and involvement to help
ensure that our schools remain safe places to learn.
We ask our families to support us at home by being active in the lives of their students – ensuring
that they don't have access to contraband, regularly checking jackets, backpacks and pockets, and
encouraging them to be involved with friends and activities that support a healthy lifestyle.
Working together, we will help every child reach his or her unlimited potential.

Manny Caulk, Fayette County Public Schools Superintendent
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Additional Law Enforcement Officers
Since 1971, Fayette County Public Schools has had its own police department comprised of
fully sworn officers who receive the same training and authority as state or city police, with
the added benefit of special training in working with students in a school environment.
Prior to this year, the department had 35 officers, with teams of five stationed in each high
school and six officers assigned to the district’s 12 middle schools. The Comprehensive
10-Point Safety Plan calls for hiring an additional 50 officers in order to maintain the teams at
the high school level and place one officer in every elementary and middle school.
The fall semester has been filled with recruitment efforts, including employment fairs,
advertising and targeted outreach. So far, we have had 91 applicants. Six sworn officers have
been hired and five of them have already started. Another 22 applicants have passed through
the first phase of screening and are now undergoing extensive background checks. We are
continuing to screen applications and set up interviews as applications are received. If you
know of anyone who is interested in this field, please have them email
martin.schafer@fayette.kyschools.us.
Additional Mental Health Professionals
Prior to the adoption of the Comprehensive 10-Point Safety Investment Plan, our district had
one guidance counselor for every 568 elementary students. Our goal for year one was to
reduce that ratio to 1:350 by hiring 28 mental health specialists.
In order to ensure that we could hire qualified professionals with clinical as well as
school-level experience, we expanded our job descriptions. Positions were posted and
extensive recruitment began both in Kentucky and nationally. Concurrently, elementary
school principals were asked to identify whether they would prefer a counselor, social worker
or psychologist to work with their students.
In all, we received 131 applications and hired 28 exceptionally talented and diverse
candidates. Training and on-boarding will take place January 3-9, 2019 and our new mental
health professionals will begin working in schools with students in mid-January. To ensure
that students receive the support they need, these added professionals cannot be used for
administrative roles, like coordinating testing, building schedules or organizing 504 plans.
Interior and Exterior Facility Upgrades
We have ordered exterior door alarms for all possible points of entry to our schools and are in
the process of installing them throughout the district. Installation is complete at the district’s
six large high schools and will continue in January at the middle schools and special
programs, followed by elementary schools. All exterior door alarms should be installed no
later than May 1. Security cameras have been ordered for the 14 schools that do not currently
have them and installation is underway and should be complete no later than May 1.
Installation has also begun on keyless entry units for employees at all schools.
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Student and Staff ID Badges
IDs have been issued to all staff members and to approved contractors and vendors. At
Frederick Douglass and Paul Laurence Dunbar high schools, students have been issued ID
badges and lanyards, and they are required to wear them at school every day. Tags for students
at Bryan Station, Henry Clay, Lafayette and Tates Creek high schools and will be issued to
students when they return to school in January.
Comprehensive Adolescent Assessment and Health Promotion
Our contract with the Lexington-Fayette County Health Department has been amended to
include a full time nurse at each of the district’s six high schools. The Health Department has
hired the additional nurses and they are currently in training. They will begin working full time
in high schools on January 3, 2019. The district did not receive any responses to its request for
proposals to provide screening and follow-up physical and mental health services as needed,
so we are entering competitive negotiations with several potential vendors.
Metal Detectors and Security Ambassadors
Walk-through metal detectors have been installed and are in use daily at Frederick Douglass
and Paul Laurence Dunbar high schools. We have contracted with two firms to provide
security ambassadors to assist school staff with bag searches and metal detector screenings.
Implementation was originally planned for Tates Creek High School in November and Bryan
Station High School in January, but high demand for metal detectors has delayed the delivery
of our equipment. Plans are now in place to complete Tates Creek in January and Bryan Station
in February. Lafayette and Henry Clay will take place in March and April.
Secure Vestibules
We have hired security monitors at all middle and high schools that do not have a secure
vestibule and have filed the necessary capital construction paperwork with the Kentucky
Department of Education to begin designing and building new entrances that require double
entry access. We have received state approval on our initial application and hired design
consultants for each project. Those consultants are beginning their field work, which includes
meeting with staff at every school. The 24 projects will be bid this spring in order to begin
construction over the summer.
Social Media Monitoring
The Fayette County Board of Education has approved a contract with Social Sentinel to
monitor possible safety/security threats made publicly on social media across multiple
platforms and alert district and school administrators to posts warranting investigation.
Implementation is underway and monitoring will be in place in January.
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Education and Training:
The Comprehensive Safety Investment Plan calls for the adoption of a Social and Emotional
Learning curriculum to be used throughout the district. After soliciting sample curriculums
from across the nation, a team of 19 school, district and community professionals has
evaluated 26 different curriculums against standards set by the Collaborative for Academic
Social Emotional Learning (CASEL), U.S. Department of Education What Works
Clearinghouse, and the Substance Abuse and Mental Health Service Administration
(SAMHSA). After they complete the evaluation process, they will bring forward a
recommendation for adoption by the Fayette County Board of Education.
In the area of safety training for staff, students and families, sessions have been developed
to cover the following topics: See Something, Say Something; Behaviors that Put You and
Others At Risk; Bullying; Safe Routes To and From School; Understanding the Seriousness of
School Safety; Social and Emotional Learning; Cultural Awareness and Responsiveness;
Electronic Devices and Social Media. Workshops were offered at Family University in
November, and will be offered again at the next Family University in March. An
informational booklet on Student Safety and Security has been published in English and
Spanish and is being distributed at community events. All FCPS Staff (both classified and
certified) are expected to complete online training focused on Social and Behavioral
Cultural Competence and Racial Bias.
Upgraded Emergency Communication System
In November, the Fayette County Board of Education approved a contract with Crisis Go to
develop a mobile app for internal use in case of emergency. Rather than relying on paper
manuals, the app will put emergency response information in the hands of every employee
and facilitate internal and external communication in the event of a crisis situation. Features
of the app include alerts, emergency checklists, class rosters and emergency contacts.
Keep Up With Our Progress:
• Each month, an update on the work completed to date is presented to the Fayette County Board
of Education. You can find those reports online at www.fcps.net/safety.
• Each of the 10 initiatives has been assigned to a district administrator who is responsible for
implementation. In the spirit of transparency and accountability, we are publicly reporting on
our efforts in an online status tracker that can be found at bit.ly/statusFCPS. There you will find
the steps to full implementation of each strategy a progress indicator noting whether the
initiative is red to indicate no work has been done, yellow to indicate that work is in progress, or
green to indicate that the task is complete. The tracker is updated on the 17th of each month. If
you have questions about any of the strategies, the tracker includes a link to email the person
overseeing each project.
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