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Review Domains
• Fayette County Public Schools (FCPS) engaged Cross & Joftus
and UPD Consulting (C&J/UPD) to conduct a comprehensive
review of eleven district domains.
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Review Methodology
• Interviews and focus groups with approximately
250 district staff and stakeholders
• Teacher survey (626 responding-23% response rate)
• Principal survey (39 responding-59% response rate)

• 100 classroom observations in 16 schools

• Data and document reviews and analyses
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Focus on Coherence

Source: Public Educa0on Leadership Project at Harvard University.
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Overarching Finding 1: Curriculum and Instruction
FCPS schools have varied approaches to curriculum and
instruction, which leads to inconsistencies in teaching and learning
practices.
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Overarching Finding 2: Impact on Student Achievement
Student achievement rates—especially for those students with
special needs and low socioeconomic status, and English language
learners—are impacted by the inconsistencies in curriculum and
instruction.
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Overarching Finding 3: School Management Approach
FCPS is implementing a school-based management approach but
could centralize more aspects of district operations to ensure
academic excellence and equity.
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Overarching Finding 4: District Vision and Strategy
A commonly held vision or strategy for improvement must be
established to guide the future work of FCPS central office and
school staff.
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Overarching Finding 5: Organizational Structure
The FCPS central office must be reorganized to support efficient
operations, accountability for staff, and an effective school-based
management approach.
•

Capacity and structural challenges were identified in the:
– Office of Administrative Services
– Human Resources Department
– Data Management, Planning, Program Evaluation, and Assessment
Department
– Department of Pupil Personnel
– Transportation Department
– Special Education Department
– School Director role
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Overarching Findings 6 and 7: Performance Management
and Standard Operating Procedures

• FCPS should establish a performance management system
for staff, schools, and central office departments.
• Central office departments need standard operating
procedures so decisions are not made based on relationships
among adults.
• Central office supports should clearly align with the needs of
principals, teachers, students, and families.
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Overarching Finding 8: Resource Distribution
FCPS benefits from a strong financial picture but resource
allocation to schools needs to be studied further.
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Overarching Finding 9: Community Support
The community is supportive of the district—and of its new
Superintendent—and emphasizes the importance of ensuring
equity across FCPS.
Suppor@ve network of community partners
Strong local support for schools
Community leaders hope to improve their FCPS partnerships
Belief that the new Superintendent has great poten@al to
improve school quality
Broad support for equity as a district objec@ve, but many
stakeholders acknowledge that strategies to enhance equity
will be controversial
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Recommendations
1. Develop a strategic plan for the district and equitably allocate
resources to achieve its goals.
2. Reorganize the central office and redefine central office job
responsibilities so that they are aligned with the district’s theory
of action and strategy for school improvement.
3. Establish systems across all departments for improved service
delivery to schools and the community.
4. Promote academic excellence by ensuring implementation of
a guaranteed and viable curriculum to all students.
5. Implement a performance management system for ensuring
continuous improvement among schools, staff, and central
office departments.
6. Improve communication and trust between the central office
and schools and the community
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Recommendation 1: Develop a Strategic Plan
• Develop the plan prior to the start of the 2016-17 school year
• Require central office departments to create action plans aligned
to the strategic plan
• Align budget development processes and resource allocation to
fund the plan
• Conduct further analysis to better understand how resources are
being used across schools and what may be driving differences
in spending
• Increase funding for ELL students and set targets for ELL
teacher caseloads using lessons learned from the ELL district
review
• Ensure that school board and SBDM councils’ policies are
updated to reflect the new strategic plan
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Recommendation 2: Redesign the Central Office
• Reconfigure the CFO’s office, responsibilities of Legal Counsel,
and role of Equity Officer
• Create a new a cabinet-level Chief of Schools position to
supervise and support School Directors, an Office of
Communications and Community Engagement, Special
Assistant to the Superintendent position, and (eventually) a Chief
of Talent position
• Redefine the roll of the CAO to oversee voluntary curriculum,
professional development, mandatory summative and formative
assessments, preK, student services, special education, ELL,
gifted and talented, and Title I
• Reorganize and expand the capacity of the current Department
of Data Management, Planning, Program Evaluation, and
Assessment to become an Office of Shared Accountability
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Recommendation 2: Proposed Organizational Structure
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Recommendation 3: Establish Systems and Processes
• Require each district Office to document and share key standard
operating procedures (SOPs)
• Review the district’s policy for staffing allocations to schools to
minimize the amount of firing and re-hiring of staff
• Involve Operations staff in budgeting discussions to ensure
adequate supports for schools
• Improve HR processes and supports related to educator
recruitment, selection, induction, evaluation, retention and exit
• Document and communicate protocols for central office supports
to schools and improve communication within and between
district Offices
• Improve transportation by investing in drivers, bus monitors, and
GPS technology
• Phase out the Continuation Plan and develop an Out-of-Area
Plan that aligns with the Rezoning Implementation Plan
17

Recommendation 4: Implement a Guaranteed and Viable
Curriculum
•
•
•
•
•
•
•
•
•
•

Establish six academic priorities for all FCPS schools
Implement a district-wide balanced assessment system
Convene a District Curriculum Steering Committee
Provide schools with improved support in implementing PBIS
and MTSS
Provide schools with improved support in special education
models, prioritizing those serving students with autism
Revise the special education staffing model
Establish a continuous feeder pattern for special education
Ensure that School Directors and special education Associate
Directors work with principals at least 60% of their time
Increase the rigor and breadth of school reviews
Identify Partnership Zone Schools using multiple data points
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Recommendation 5: Implement a Performance
Management System
• Conduct a data diagnostic to better understand data access and
system needs across the district
• Require each central office department to track progress against
multiple indicators
• Create a central office dashboard that summarizes the indicators
across all schools and departments
• Convene groups of administrators using the following basic
steps of a performance management routine
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Recommendation 6: Improve Communication and Trust
• Move with urgency to implement these recommendations
• Lay out a timeline and description of the proposed change
process and discuss with all stakeholders in multiple venues
• With community input, define equity both in terms of student
outcomes and student opportunities
• Create and meet regularly with an advisory council of principals
• Create an ombudsman position to address anonymous concerns
and complaints from stakeholders
• Create central office systems that improve service delivery to
and communication with schools
• Create an Office of Communications and Community
engagement
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Thank You!
Cross & Joftus would like to thank the following for their support in
completing this analysis:
•

Fayette County Public School principals, teachers, central office
leaders, board members, and staff, whose candid feedback provided rich
and valuable insight for this report

•

Fayette County community partners and members who openly shared
their ideas and input
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