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The Purpose of the Program Reviews
• The program reviews provide district
stakeholders with a comprehensive,
objective look at how well the Gifted and
Talented (G & T) and English Language
Learner (ELL) programs are delivering to
their clientele: district students
• The program evaluation identifies where the
system is with respect to meeting program
evaluation standards and state and federal
requirements, and what it has to do to
improve performance, in specific terms

The evaluation's scope:

• Curriculum and instruction (student learning and engagement)
the primary focus
• All aspects of program operations that enhance or hinder its
design and/or delivery
• Intensive, focused, "layered" look at how well the school system
has been able to
–
–
–

Set valid goals for the G & T and ELL programs;
Concentrate its resources to accomplish those directions; and
Improve its performance (in measures of student learning) over time.

Data Sources for the Evaluation:
1. Documentation
•
•
•
•
•

Policies
Planning documents
Curriculum
Assessment data and instruments
Sample student work

2. Interviews
3. Classroom Observations
4. Survey data
•
•

Online
Multiple stakeholder groups

What the Evaluation Found:
1. Very supportive community and parents, caring staff members.
2. Current GT and ELL Department personnel have been doing an amazing
amount of work, given the number of students served and tasks
performed
3. Need for more direction and specificity from central office
4. Need for high quality, aligned written curriculum that supports delivery
of rigorous, differentiation instruction.
5. Need for improved access to
services and equity
6. Need for better instruments to yield
feedback on student performance
so teachers can better meet
students’ needs

What the Evaluation found:
• Current GT and ELL Department personnel have been
doing an amazing amount of work, given the number of
students served and tasks performed.
• Much of what we look for is evident in an informal way—
work was begun but not completed (time and tyranny of
the urgent)
• State Criteria almost all met or exceeded; weakest area is
parental involvement (Site-specific)
• Weaknesses in GT program correlate to overall system
weaknesses

Recommendations
• Recommendation 1: Develop and implement coordinated
planning processes that will result in Gifted and Talented
(GT) program and English Language Learner (ELL)
program plans congruent with the anticipated District
Strategic Plan and that support greater equity in access to
services and improved effectiveness in classroom
instruction.
• Recommendation 2: Develop and implement a
comprehensive curriculum district-wide that supports
classroom differentiation of content, the development of
language skills, and the implementation of student-centered
and cognitively engaging activities to better serve the needs
of ELLs and GT students.

Recommendations, cont.
Recommendation 3: Specifically define the vision for Gifted and
Talented instruction and corresponding program models for delivering
Gifted and Talented (GT) services in Fayette County Public Schools.
Improve the delivery of services to GT students across the district and
assure equity of access to those services.
• Define service delivery models considered effective
• Establish a system to monitor student identification and inclusion
practices and improve identification at schools with high
percentages of students eligible for F/R price lunch and with
English language learner populations.
• Expand and revise identification processes to improve equity of
access to GT services and to ensure all students with GT potential
are identified and supported.

Recommendation 3, cont.

• Improve student-teacher ratios and clarify
roles and responsibilities of those serving
GT students’ needs
• Train all teachers in effective differentiation
of curriculum and instruction and on
increasing rigor and problem solving in the
classroom.
• Develop GT curriculum for Talent Pool
experiences, extra-curricular projects, and
co-curricular activities.
• Integrate GT differentiation suggestions into
the regular curriculum, for both acceleration
and enrichment.

Recommendations
Recommendation 4: Improve and expand delivery of English
Language Learner (ELL) services. Establish a clear direction that
targets the English language development and proficiency in English
for ELLs to be successful across all content areas and that ensures
equity for all students. Revise and define the service delivery options
recommend to implement the most effective ELL program.
• Define service delivery options
considered effective.
• Establish a newcomer center
and coordinate with communitybased services in meeting the
needs of newcomers.

Recommendation 4, Continued
• Establish expectations for effective
communication with ELL families and
monitor adherence to those expectations
by every school.
• Improve student/teacher ratios (1:20-25,
depending on student characteristics)

• Train ALL teachers in SIOP strategies.
• Incorporate expectations and suggestions for differentiation in
district curriculum to support SIOP strategies, English language
development, and culturally-relevant instruction.
• Coordinate ELL services with existing world-language programs,
where possible.

Recommendations
• Recommendation 5: Establish a
student and program assessment
system, in conjunction with a data
warehouse, to monitor ELL and GT
student achievement and progress
and to assure equity. Incorporate
multiple tools to measure student
progress in their learning so teachers
and program leaders have adequate
information to guide program-level
decision making.
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