
September 27, 2021 

 

Dear Transportation Team Members: 

As the first members of Team FCPS to greet students in the morning and the last to wave goodbye each 
afternoon, you play a critical role in creating a positive educational experience for our students. Many of 
our children count on our buses each day and without your service are left with no way to get to school. 

Your continued support and commitment to our District is greatly appreciated, and although we have 
hired 19 new full-time bus drivers and five additional substitute drivers since the beginning of the school 
year, we continue to face staffing shortages each day. 

The unprecedented number of cancellations and delays we have had this school year have significantly 
impacted our students, schools and families. While the majority of our families have not been directly 
affected, a segment of our families and schools have had multiple days of disruption. 

To give families more time to make alternative arrangements for their children and ensure that we do 
not continue to cancel the same routes repeatedly, we will be implementing a rotating schedule of 
cancellations and delays. In order to make this work, 25 current Bus Drivers have agreed to become 
Temporary Relief Drivers. 

Their bus routes will be the first routes to be cancelled next week. While their routes are cancelled, they 
will cover open routes and call-ins. In each subsequent week, a different 25 routes will be cancelled and 
drivers from those buses will cover the relief drivers’ routes and paid to complete at least three (3) days 
of dry runs to become familiar with the routes. 

To ensure consistency for students, monitors on the Relief Drivers’ routes will continue to serve on 
those buses. Monitors for the rotating routes that are cancelled will ride with the relief drivers on open 
routes and call ins. 

The Fayette County Board of Education voted tonight to approve additional compensation for these 
changes are as follows: 

• Relief Drivers: $20 more each morning and $20 more each afternoon for a total of $200 
additional per week. 

• Relief Monitors: $10 more each morning and $10 more each afternoon for a total of $100 per 
week. 

• Drivers covering Relief Drivers’ Routes: $10 more each morning and $10 more each afternoon 
for a total of $100 during the week they serve in that capacity. 

• Monitors working with Relief Drivers on a rotating basis: $5 more each morning and $5 more 
each afternoon for a total of $50 during the week they serve in that capacity. 

 

OCTOBER CANCELLATION SCHEDULE 

WEEK 1 – Starting October 4 
 Relief Drivers will cover open routes from call-ins or any open routes. 
 Monitors on those 25 buses will float that week only. 



 Drivers from buses cancelled for Week 2 will be assigned a bus route from the 
Temporary Relief Drivers’ buses and must complete dry runs (and earn additional hours) 
for a minimum of 3 days. 
 

WEEK 2 – Starting October 11 

 Monitors from the Temporary Relief Drivers’ routes will be back on their original buses 
to help the new drivers assigned for the week. 

 Drivers from buses cancelled for Week 2 will drive a route from the Temporary Relief 
Drivers’ buses 

 Monitors from buses cancelled for Week 2 will float that week. 
 Drivers from buses cancelled for Week 3 will be assigned a bus route from the 

Temporary Relief Drivers’ buses and must complete dry runs (and earn additional hours) 
for a minimum of 3 days. 

 
WEEK 3 – Starting October 18 
 Monitors from the Temporary Relief Drivers’ routes will remain on their original buses 

to help the new drivers assigned for the week. 
 Drivers from buses cancelled for Week 3 will drive a route from the Temporary Relief 

Drivers’ buses 
 Monitors from buses cancelled for Week 3 will float that week. 
 Drivers from buses cancelled for Week 4 will be assigned a bus route from the 

Temporary Relief Drivers’ buses and must complete dry runs (and earn additional hours) 
for a minimum of 3 days. 

 
WEEK 4 – Starting October 25 
 Monitors from the Temporary Relief Drivers’ routes will remain on their original buses 

to help the new drivers assigned for the week. 
 Drivers from buses cancelled for Week 4 will drive a route from the Temporary Relief 

Drivers’ buses 
 Monitors from buses cancelled for Week 4 will float that week. 
 Drivers from buses cancelled for Week 5 (going into November) will be assigned a bus 

route from the Temporary Relief Drivers’ buses and must complete dry runs (and earn 
additional hours) for a minimum of 3 days. 

 

The list of bus numbers impacted can be found here. 

This action is in addition to the pay increases approved for drivers and monitors by the Fayette County 
Board of Education last month. While these changes are being made to immediately address the current 
job shortage, our district is also committed to finding long-term solutions to ensure our wages are 
competitive. We have hired an outside company to examine pay scales and pay grades for hourly 
employees and make recommendations for areas of improvement. We expect the results from this 
compensation study to be complete before the salary schedules are adopted for the 2022-23 contract 
year. 

https://www.fcps.net/cms/lib/KY01807169/Centricity/Domain/2322/routes_October.pdf


If you have questions about the impact of these changes on your current pay, please reach out to your 
direct supervisor. If you know someone who may be interested in joining our team, please encourage 
them to apply at fcps.net/jobs. 

Sincerely, 

Myron Thompson, Chief Operating Officer 

http://www.fcps.net/jobs

