Mary Todd Elementary’s Comprehensive School Improvement Plan for 2021-22
Rationale
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes
student growth and achievement.

Operational Definitions
Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. High
schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for Schools.
Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal.
Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each
objective. The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).
Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.
Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and relate to its core competencies. These are the
factors that determine an organization’s success and help it prioritize areas for growth.
•
•
•

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy

•
•
•

KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way.
Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals.
Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative.

Requirements for Building an Improvement Plan
•
•

There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness.
The required school goals include the following:
o For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth.
o For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

Explanations/Directions
Goal: Include long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for
proficiency, separate academic indicator, achievement gap, and growth. High schools must have goals for proficiency, separate academic
indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for
Schools.
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1: Proficiency Goal
Goal 1 (State your proficiency goal.): Goal 1 (State your proficiency goal.): Increase Proficiency in combined Math and Reading from 36.15% to 50.65% by 2024-2025 as measured by staterequired academic assessments. This will require a 2.9% growth each year.
Objective
Objective 1
Increase Proficiency in
combined Math and Reading
from 36.15% to 39.05% by
2020-2021 as measured by
state-required academic
assessments.

Objective 2

Strategy
Develop a systematic
approach for design and
deployment of standards in
order to ensure that all
students are being taught the
standards at appropriate
levels of rigor

Activities
The Academic Leadership Team
will collaborate to establish a
process for short-term curriculum
review in order to monitor
alignment between standards,
learning targets, and assessments.
The team will meet weekly at PLC
to discuss outcomes, provide
feedback and plan next steps.

Measure of Success
Principal and
Leadership Team will
monitor through
weekly lesson plan
submissions and ELEOT
walkthrough data.

Utilize knowledge of best
practice/high yield instructional
strategies of questioning and
feedback to aid in curricular
adjustments when students fail to
meet mastery.

Success will be
measured by using
ELEOT walkthrough
data to reflect increase
of higher order
questioning and
feedback in the
classroom instruction.

Progress Monitoring

Funding
District support
currently includes
two full-time SBIS
Coaches.
Additionally, the
admin team at MTE
contains a PGES
Coach and Academic
Dean.

2: Separate Academic Indicator
Goal 2 (State your separate academic indicator goal.): Increase the Proficient/Distinguish scores in the area of On-Demand writing from 35% to 90% by the year 2024-2025 as measured by
state-required academic assessments.
Objective
Increase the
Proficient/Distinguish scores
in the area of On-Demand
writing from 35% to 46% by
the year 2020-2021 as
measured by state-required
academic assessments.

Objective 2

Strategy

Develop a systematic approach
for the design and delivery of
instruction in order to ensure
that all students are being taught
the standards at appropriate
levels of rigor with fidelity.

Activities
School Administration Team
(principal, assistant principal, SBIS
Coach and teacher leaders) will
research and select high yield
instructional strategies to support
writing improvement to be modeled
and shared with teachers in monthly
PLCs with the expectation that
teachers will embed high yield
instructional strategies into content
area reading and math core
instruction.

Measure of Success
Principal and
Leadership Team will
monitor through
weekly lesson plan
submissions and ELEOT
walkthrough data.

Success will be
measured by using
ELEOT walkthrough
data to reflect increase
of higher order
questioning and
feedback in the
classroom instruction.
Student writing
samples will be
analyzed at monthly
PLCs.

Progress Monitoring

Funding
Title 1 – Striving
Readers Grant
SBIS Instructional
Coach

Goal 2 (State your separate academic indicator goal.): Increase the Proficient/Distinguish scores in the area of On-Demand writing from 35% to 90% by the year 2024-2025 as measured by
state-required academic assessments.
Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

3: Achievement Gap
Goal 3 (State your achievement gap goal.): Increase the Proficient/Distinguished scoring percentage of students with disabilities from 16.3% to 41.25% by 2024-2025 as measured by staterequired academic assessments.
Objective
Increase the
Proficient/Distinguished
scoring percentage of
students with disabilities from
16.3% to 21.29% by 20202021 as measured by staterequired academic
assessments.

Strategy

Develop a systematic approach
for the design and delivery of
instruction in order to ensure
that all students are being taught
the standards at appropriate
levels of rigor with fidelity.

Activities
The Leadership Team will
implement monthly PLCs to design
and administer high yield lesson
plans to target Tier 1 instruction.
Co-teaching cohort in 4th grade
classroom.
Special Education teachers will
attend weekly PLCs with regular
education colleagues to encourage
collaboration and inclusion of
special education students in the
Tier 1 instruction and assessments.

Objective 2

Measure of Success
Feedback on lesson
plans, formative and
summative assessment
analysis of student
work at bi-weekly
PLCs.

Progress Monitoring

Funding
SBIS Instruction
Coaches provided by
the district

District funded
Special Education
collaborative cohort
teacher
Title 1 – Striving
Reading Literacy
grant to provide PD

4: Growth
Goal 4 (State your growth goal.): Decrease the percentage of students who scored in growth indicator of Less Than Catch Up from 58.34% to 0% by 2024-2025 as measured by state-required
academic assessments.
Objective
Objective 1:
Decrease the percentage of
students who scored in
growth indicator of Less Than
Catch Up from 58.34 to
46.68% by 2019-2020.

Strategy
Develop a systematic
approach for design and
deliver core instruction to
ensure at least 80% of
students are successful in Tier
1 reading and math
instruction.

Activities
School Administration Team
(principal, assistant principal, SBIS
Coach and teacher leaders) will
research and select high yield
instructional strategies to support
gap closure initiatives (1 per grading
cycle) to be modeled and shared
with teachers in monthly PLCs with
the expectation that teachers will
embed high yield instructional
strategies into content area reading
and math core instruction.

Measure of Success
Formative and
summative assessment
data will be analyzed
bi-weekly within
PLC’s and instruction
team meetings. SBIS
Coach will monitor the
fidelity of
implementation and
provide feedback and
support as needed.

Objective 2:
Decrease the percentage of
Students with Disabilities
who scored in the growth
indicator of Less Than Catch
Up from 83.34% to 66.67%
by 2019-2020.

Develop a systematic
approach for design and
deliver core instruction to
ensure at least 80% of
students are successful in Tier
1 reading and math
instruction.

School Administration Team
(principal, assistant principal, SBIS
Coach and teacher leaders) will
research and select high yield
instructional strategies to support
gap closure initiatives (1 per grading
cycle) to be modeled and shared
with teachers in monthly PLCs with
the expectation that teachers will
embed high yield instructional
strategies into content area reading
and math core instruction.

Formative and
summative assessment
data will be analyzed
bi-weekly within
PLC’s and instruction
team meetings. SBIS
Coach will monitor the
fidelity of
implementation and
provide feedback and
support as needed.

Progress Monitoring

Funding
District has currently
funded SBIS
Coaches.

District has currently
funded SBIS
Coaches.

Goal 4 (State your growth goal.): Decrease the percentage of students who scored in growth indicator of Less Than Catch Up from 58.34% to 0% by 2024-2025 as measured by state-required
academic assessments.
Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

5: Transition Readiness
Goal 5 (State your transition readiness goal.):
Objective
Objective 1

Objective 2

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

6: Graduation Rate
Goal 6 (State your graduation rate goal.):
Objective
Objective 1

Objective 2

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

7: Other (Optional)
Goal 7 (State your separate goal.):
Objective
Objective 1

Objective 2

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Special Considerations for Targeted Support and Improvement (TSI) Schools
TSI schools must embed their subgroup(s) plan for improvement within their CSIPs. TSI stakeholders, including the principal and other school leaders, teachers, and parents, should carefully
consider what must be done to ensure the subgroup(s) perform(s) at high levels in the state accountability system. In addition to identifying strategies and activities within the CSIP that address
the specific needs of underperforming groups, provide narrative information regarding the additional requirements for TSI schools in the following chart:

Components Of Turnaround Leadership Development And Support:
Consider: How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustainable increases in student achievement for
underperforming subgroups?
Response:

Identification Of Critical Resources Inequities:
Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to
underperformance, and how identified resource inequities will be addressed.
Response:

Targeted Subgroups and Evidence-Based Interventions:
Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted subgroup(s). What evidencebased practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification? How will we monitor the evidence-based practice
to ensure it is implemented with fidelity? Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate
additional pieces of evidence.
Response:

Evidence-based Activity
Train staff to implement inductive teaching
strategies.

Evidence Citation
Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY.

Uploaded
in eProve
☒
☐
☐
☐
☐

Additional Actions That Address The Causes Of Consistently Underperforming Subgroups Of Students
Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the causes of
underperformance.
Response:

Special Considerations for Comprehensive Support and Improvement (CSI) Schools
Schools identified for Comprehensive Support and Improvement (CSI) must complete the CSIP process and meet all applicable deadlines while identified for Comprehensive Support and
Improvement (CSI). Following the completion of the school audit, CSI schools must revise their CSIP to account for the improvement priorities identified by the audit team. The newly revised
CSIP, referred to as a Turnaround Plan, must include the following items: (1) evidence-based interventions to be utilized to increase student performance and address the critical needs identified
in the school audit, (2) a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles each shall play in the school’s turnaround process, and (3) a review of
resource inequities, which shall include an analysis of school level budgeting to ensure resources are adequately channeled towards school improvement (703 KAR 5:280). Each of the three
aforementioned requirements must be embedded throughout the CSIP document. Once the CSIP has been revised, the turnaround plan must be submitted to the LEA for approval before it is
submitted to the Commissioner of Education for final approval.

Evidence-based Practices
The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices
and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools identified
for Targeted Support and Improvement (TSI) and Comprehensive Support and Improvement (CSI), KDE encourages all school leaders to review evidence related to new programs, practices, or
interventions being implemented in the school. In addition to documenting the evidence below, TSI and CSI schools are expected to upload a description of their evidence review process, the
findings of their evidence review, and a discussion of the local implications into eProve. Specific directions regarding the documentation requirements can be found in the “Documenting
Evidence under ESSA” resource available on KDE’s Evidence-based Practices website.
Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.
Evidence-based Activity
Train staff to implement inductive teaching
strategies.

Evidence Citation
Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY.

Uploaded
in eProve
☒
☐
☐
☐
☐
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2021-22 Phase One: Continuous Improvement Diagnostic for
Schools
The Comprehensive School Improvement Plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of parents,
faculty, and staff, based on a review of relevant data that includes targets, strategies, activities,
and a time schedule to support student achievement and student growth, and to eliminate
gaps among groups of students.
The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act (ESSA).
While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school's 2021-22 diagnostics is as follows:
Phase One: August 1 - October 1
• Continuous Improvement Diagnostic for Schools
Phase Two: October 1 - November 1
• The Needs Assessment for Schools
• School Assurances
• School Safety Report
Phase Three: November 1 - January 1
• Comprehensive School Improvement Plan
• Executive Summary for Schools
• Professional Development Plan for Schools
Phase Four: January 1 - December 31
• Progress Monitoring
As principal of the school, I hereby commit to implementing continuous improvement
processes with fidelity to support student achievement and student growth and to
eliminate achievement gaps among groups of students. I also assure that the
comprehensive school improvement plan is developed by the school council, (where
applicable) with the input of parents, faculty, and staff.
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Please enter your name and date below to certify.
Michael Jones 9-30-2021
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2021-22 Phase Three: Executive Summary for Schools
Description of the School
Describe the school's size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Mary Todd Elementary School is located in an older, established neighborhood on
the northeast side of Fayette County. Many of the houses in the school community
are rentals, and there is a large Section 8 apartment complex within walking
distance of the school. Another nearby neighborhood also has two large Section 8
apartment complexes with some of the highest crime rates in the county. Due to
several Section 8 housings accommodations in our school district, our student
population is transient which provides us with significant challenges. Educating
students at Mary Todd Elementary far exceeds the priorities of the traditional
academic model. The majority of our students require social and emotional learning
to meet their needs before they can even begin to focus on academic learning.
Many of our students are also in need of medical and counseling services, including
mental health. We have an onsite medical clinic providing both medical and
psychological services. We also have a school social worker in addition to our school
counselor to address many of our student needs. We currently have a population of
443 students at Mary Todd. Our demographic breakdown is as follows: 39% African
American, 39% Hispanic, 17% White, and 5% other.
School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/
or beliefs. Describe how the school embodies its purpose through its program offerings and
expectations for students.

The mission statement of Mary Todd Elementary School is excellence for all in
academics, wellness, and citizenship. Our beliefs are as follows: We believe all
children can be successful learners and that learning promotes future success in
school and life. We believe this can best be accomplished by: Schools, parents, and
students working together to create a positive and safe learning environment.
Having high expectations so that all students can reach their potential. Helping
students overcome obstacles that prevent them from doing their best. Providing
many experiences that broaden our children's horizons. We believe the primary
purpose of schools is to create challenging, meaningful, and developmentally
appropriate work for every student, every day. We believe that students, families,
educators, and the community share in the responsibility for learning results. The
mission and belief statements were developed in 2009 through a collaborative
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effort. The mission and belief statements are the fundamental core of everything
we do regarding programs and expectations for all of our students. Our structures
for success are geared towards novice reduction and closing the achievement gap.
Our multi-tiered system of supports for students utilizes multiple sources of data
and problem solving to allocate small-group targeted resources to improve student
achievement for those identified as having gaps in their learning in reading and/or
math. Teacher lesson plans follow the plan, do, study, act (PDSA) template to ensure
formative data is being used effectively to identify those students in need of
reteaching or enrichment. Weekly grade-level and PLC meetings are used to reflect
and act upon data and provide differentiated instruction to meet the needs of all
our students. We regularly monitor student progress through weekly formative
assessments, summative unit assessments, FastBridge for progress monitoring,
Imagine Learning (reading), intervention assessment data, MAP, and K-PREP for
grades 3-5. School-wide behavior expectations established by the PBIS team include
our P.A.W.S. which are monitored through Class Dojo. Our office referrals and
suspensions have dramatically decreased within the last three years. Positive
student behavior celebrations are held each month. The Bulldog Bash is a time for
students to celebrate a month of following our school-wide behavior system at 80%
or above. Our staff strives to make personal connections with student families
throughout each school year. We have classroom newsletters, a monthly principal
newsletter, phone calls home, and parent-teacher conference nights. We also have
multiple family events to provide positive school experiences outside the regular
school day. Examples include, winter and spring programs tied to the Arts &
Humanities Standards, awards day, Title 1 nights, Born Learning, Latino Culture and
Black History Month Celebration, Literacy events, grandparent breakfast, etc. We
also provide information, including newsletters, in Spanish. Translation services are
provided for conference nights, ARC and IEP meetings, and other times when the
need arises.
Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years.
Additionally, describe areas for improvement that the school is striving to achieve in the next
three years.

Our school clinic is open and fully operational. Healthcare services provided by the
clinic include a daily nurse, twice weekly nurse practitioner, a Licensed Clinical Social
Worker, and weekly a psychiatrist who can prescribe medication. We have also
streamlined our PBIS school-wide expectations to strengthen our Tier 1 behavior
system. Our behavior interventionist oversees the Tier 1 behavior issues and
concerns. Our school counselor and school social worker collaboratively implement
the Second Steps program in all classrooms. All students K-5 now have
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Chromebooks, and our Library Media Specialist implements the district-required
Digitial Citizenship learning for all grade levels. There are two Student Technology
Coordinators in our building who cans support technology needs of students and
teachers. Areas for improvement in the next three years include continuing to raise
the level of proficiency in reading and math for all students. As of the 2017-2018
school year, we had a new reading curriculum, Wonders, that will ensure all
students have equitable access to the same Tier 1 reading program. For the 18-19
school year we implemented the new math curriculum that was purchased for us
by the district. We have tightened the structures in our MTSS program to delineate
exactly what learning deficits our students have and target their areas of need. We
have an MTSS Coach who works with teachers and students. We have also
streamlined our PBIS structures to ensure each classroom will adhere to the same
Tier 1 system. This same behavior system was also implemented in special area
classes as well. According to our KPREP data from the 18-19 school year, we have
effectively closed the gap for our Special Education and English Language Learner
students.
Additional Information
CSI/TSI Schools (including ATSI) Only: Describe the procedures used to create the school's
improvement plan and briefly state the specific efforts to address the causes of low student
performance and resource inequities.

NA
Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

Our free and reduced population along with our Hispanic population has steadily
increased over the last few years. We have several teams within the school that
meet regularly to discuss student needs from several perspectives. Our Academic
Leadership Team (ALT) discusses the specific academic needs of our students and
any assistance our teachers may need. Our MTSS team meets to discuss the MTSS
structures for students receiving intervention services and any needs or
adjustments that need to be made. We have Student Progress Meetings (SPM) each
month to review progress monitoring data and receive teacher input for each
student receiving intervention. Decisions are made about whether to move
students between tiers, change the intervention resource, discuss possible referrals,
or exit students from the program. Our Student Assistance Team (SAT) meets
monthly to discuss any students in need of extra behavioral supports before they
enter the Tier 2 behavior support system. Together these teams and meetings are
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helping us meet the needs of our students. Additionally, our support for our ELL
students has increased; with a total of 3 ELL teachers.
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2021-22 Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Assessment
for Schools
The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).
While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).
The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.

Protocol
1. Clearly detail the process used for reviewing, analyzing and applying data results to
determine the priorities from this year's needs assessment. Include names of school
councils, leadership teams and stakeholder groups involved, a timeline of the process,
the specific data reviewed, and how the meetings are documented.
Prior to the beginning of the school year, the principal and assistant principal
reviewed the previous year's data for analysis. Goals from the 18-19 CSIP were
reviewed with staff at the beginning of the year. Goals and initiatives for the school
year were also shared and discussed with staff. Additionally, the Academic
Leadership team (administrators, interventionists, MTSS coordinator, PBIS
members) met before the start of school to review MTSS data from the previous
year and prepare for MTSS immediate needs. This leadership team reviews grade
level specific data biweekly as a group, weekly in PLCs with teachers, and monthly at
faculty meetings will the full staff. There are monthly meetings on programming for
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MTSS and other structures. These meetings are documented through PDSA rolling
agendas for faculty, PBIS, and MTSS agendas and sign in sheets.
Trends
2. Analyzing data trends from the previous two academic years, which academic, cultural
and behavioral measures remain significant areas for improvement?
Example of Trends
- The number of behavior referrals increased from 204 in 2019-20 to 288 in 2020-21.
- From 2018 to 2020, the school saw an 11% increase in novice scores in reading among
students in the achievement gap.
Positive Behavior Interventions and Supports (PBIS) is fully implemented and works
as intended at Mary Todd. The culture and climate among staff is positive. Thus, we
need to focus on academic areas of improvement. Strengthening Tiered levels of
instruction will be a focus and priority moving forward. Mary Todd's academic data
shows an "upside down triangle," with 120 students (27%) in Tier 2 or 3
interventions. This year we have intentionally scheduled our intervention Teachers,
English Language Teachers, and Special Education Teachers to focus on push-in/coteaching instruction to best serve our students.
Current State
3. Plainly state the current condition of the school using precise numbers and
percentages as revealed by multiple sources of outcome data. Cite the source of data
used.
Example of Current Academic State:
- Thirty-four percent (34%) of students in the achievement gap scored proficient on
KPREP Reading.
- Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.
Example of Non-Academic Current State:
- Teacher attendance rate was 84% for the 2020-21 academic year.
- Survey results and perception data indicated 62% of the school's teachers received
adequate professional development.
Current Academic State: 37% of our students scored Proficient or Distinguished in
Reading on KPREP. 35.3% of our students scored Proficient/Distinguished in Math
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on KPREP. Non-Academic Current State: Student attendance is at 80% for the
current school year. 100% of our students have zero or one Office Discipline
Referrals. Teacher attendance is at almost 100% for the current school year.
Priorities/Concerns
4. Clearly and concisely identify the greatest areas of weakness using precise numbers
and percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template.
Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency
on the KPREP test in reading as opposed to just 12% of non-gap learners.
6.5% of our students scored below proficiency on KPREP in reading, and 43.3%
scored below proficiency in math. Our main area of concern will be novice
reduction. 32.4% of our students scored Novice on KPREP in Reading and 23.9% of
students scored Novice on KPREP in Math.
Strengths/Leverages
5. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the school. Explain how they may be utilized to improve areas
of concern listed above.
Example: Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we implemented for reading can be adapted to address our
low performance in math.
Mary Todd experienced a 30.6% increase in proficient writers (from 18.3% to 48.9% )
in accordance with the 2019 KPREP data. 35.5% of our non-duplicated gap students
scored Proficient or Distinguished in Reading on KPREP, compared to 33.8% from
the previous year. That is an increase of 1.7% of gap students. 36.4% of our nonduplicated gap students scored Proficient or Distinguished in Math on KPREP,
compared to 33.3% from the previous year. That is an increase of 3.1% of gap
students.
Evaluate the Teaching and Learning Environment
6. Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:
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KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment
Utilizing implementation data, perception data, and current policies and practices:
a. Complete the Key Elements Template.
b. Upload your completed template in the attachment area below.
After analyzing the Key Elements of your teaching and learning environment, which
processes, practices or conditions will the school focus its resources and efforts upon in
order to produce the desired changes?
Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes.
NOTE: These elements will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template.
We will focus our resources and efforts on delivery of rigorous instruction that is
aligned and congruent to the new standards with the focus on Learning Targets,
Success Criteria. We will work to ensure our Tier 1 instruction is intentional and
implemented with fidelity as evidenced through the walkthrough tool data and the
lesson plan data. We are in our third year of using the Wonders reading program,
purchased by the district, as our Tier 1 reading program school-wide. In addition, we
are in the second year of using Envisions and Investigation math programs,
purchased by the district, as our Tier 1 math program schoolwide. We will continue
that work this year and fine tune to ensure proper delivery and pacing. We will
conduct weekly PLC meetings with teachers to discuss instructional effectiveness
and offer support when needed.
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Attachment Summary
Attachment Name

21-22 MTE Key Core Work
Processes

Description

Associated Item(s)

•

KCWP 1

•

KCWP 2

•

KCWP 3

•

KCWP 4

•

KCWP 5

•

KCWP 6

•
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2021-22 Phase Three: Professional Development Plan for Schools
The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035,
which states the following:
Annual Professional Development Plan:
Section 2. Each local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.
Section 3. Each school and local district professional development plan shall contain the following
elements:
1. A clear statement of the school or district mission
2. Evidence of representation of all persons affected by the professional development plan
3. A needs assessment analysis
4. Professional development objectives that are focused on the school or district mission, derived
from the needs assessment, and specify changes in educator practice needed to improve student
achievement; and
5. A process for evaluating impact on student learning and improving professional learning, using
evaluation results
Research demonstrates a positive link between high-quality professional learning (HQPL),
teaching practices and student outcomes. Effective professional learning not only has the
potential to improve both classroom instruction and student outcomes, but also it can be
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local
level, it is important to ensure alignment to the characteristics of High-Quality Professional
Learning.

1. What is the school's mission?
Preparing leaders for excellence in academics, wellness, and citizenship.
2. The needs assessment provides the framework for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process
through the development of goals, objectives, strategies and activities.
Based on the most critical areas for improvement identified in the completed needs
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assessment per 703 KAR 5:225 (3), what are the school's top two priorities for
professional development that support continuous improvement?
1. Continue to focus on teacher clarity to drive rigorous instruction specifically in the
areas of Learning Targets/Intentions and Success criteria. 2. Continue to work on
pacing and delivery of Tier 1 instruction to ensure that is done intentionally and
with fidelity across all all grade levels.
3. How do the identified top two priorities of professional development relate to
school goals?
These priorities will improve our overall Tier 1 instruction and drive student learning
and achievement to address our concerns with KPREP proficiency rates in both
Math and Reading along with helping to reduce the number of students testing in
the novice category .
4a. For the first priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.
Long-Term- increased teacher efficacy in unpacking standards, writing student
friendly learning intentions that are standards aligned along with specific success
criteria will enable our students to learn and achieve at higher levels. Short-termteachers will be able to individually and collectively unpack standards in order to
write aligned and student friendly learning intentions.
4b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)
With the increased in teacher proficiency there will be increased student learning
and engagement. Students will be able to better understand what their learning
should look like for that day and how to track their progress towards that goal daily
and over the course of the unit of study.
4c. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.
1. Consistent learning intentions and success criteria that are both aligned to
standards and written so students can use them to better monitor their progress
and understanding of the curriculum. 2. Increased student performance of
formative assessments, summative assessments and individual and collective
assignments.
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4d. Who is the targeted audience for the professional development?
Teachers and students. The teachers will change habits of practice regarding
teacher clarity and students will become more versed in understanding how the
learning intention and success criteria will drive their learning.
4e. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)
Teachers, and students along with school administration will all be impacted by this
work. School leadership will provide opportunity to discuss and practice teacher
clarity along with monitoring teacher completion of learning intentions and success
criteria, teachers will continue to improve in unpacking standards and the creation
of daily learning intentions and success criteria and students will be able to have a
better understanding of what the daily learning objective is and how to monitor
their progress through the success criteria.
4f. What resources are needed to support the professional development? (staff, funding,
technology, materials, time, etc.)
District personnel will support school leadership in this initiative this year by
providing professional learning, along with our SBIS Coach and other members of
the leadership team. ESSER funds have been allocated to add additional staffing to
help achieve these goals. Navigator will be utilized to provide teacher support along
with targeted Professional Development.
4g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)
Weekly PLC meeting and access to SBIS coach and school leadership.
4h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.
Lesson Plans are submitted and monitored by school leadership and discussed at
grade level meeting, lesson plan share out and student data is discussed at PLC,
MTSS and PBIS meeting for student impact. Walk-through data will also be used to
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monitor implementation of learning intentions and success criteria within the
classroom setting.
5a. For the second priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.
Long-Term- Continued focus on delivering impactful Tier 1 instruction that will drive
student learning and achievement. Short-Term- Increased rigor in Tier 1 instruction
will help increase student learning and engagement as evidenced by performance
on formative and summative assessment and assignments.
5b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)
Teacher results- Classroom teachers will continue to emphasize Tier 1 instruction so
all students are presented challenging yet obtainable curriculum that will address
their needs and abilities. Students will experience more academic success by better
understanding the connection between learning intentions, success criteria and
their mastery of the standards.
5c. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.
Reduction in the number of students referred for intervention services and
increased student achievement on classroom formative and summative assessment
and assignment along with increased performance on district or state level
assessments.
5d. Who is the targeted audience for the professional development?
Teachers and students. The teachers will change habits of practice regarding
teacher clarity along with ensuring challenging Tier 1 instruction and students will
become more versed in understanding how the learning intention and success
criteria will drive their learning.
5e. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)
Teachers, and students along with school administration will all be impacted by this
work. School leadership will provide oversight and accountability in Tier 1
instructional processes, teachers will work to improve and raise the rigor of their
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Tier 1 instruction by implementing pre-assessments, differentiation, and improved
teacher clarity. Student learning will be positively impacted by the curriculum being
intentionally and thoughtfully implemented at high levels.
5f. What resources are needed to support the professional development? (staff, funding,
technology, materials, time, etc.)
District personnel will continue to support school leadership in this initiative this
year by providing professional learning, along with our SBIS Coach and other
members of the leadership team.
5g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)
Weekly PLC meeting and access to SBIS coach and school leadership. Walkthrough
observations will be used to monitor Tier 1 instructional practices.
5h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.
Lesson Plans are submitted and monitored by school leadership and discussed at
grade level meeting, lesson plan share out and student data is discussed at PLC,
MTSS and PBIS meeting for student impact. Walk-through data will also be used to
monitor implementation of learning intentions and success criteria within the
classroom setting.
6. Optional Extension: If your school has identified additional professional development
priorities that you would like to include, you may upload an attachment with the answers
to question 3 and a-h as seen in questions 4 and 5. If you do not wish to include an
optional extension, please list N/A in the space provided below.
NA
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