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Deep Springs Elementary’s Comprehensive School Improvement Plan (CSIP)
Rationale

School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes
student growth and achievement.
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified
and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the
activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine
whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational
definitions for each required planning component can be found on page 2 of the planning template.
For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225.
No separate Schoolwide Program Plan is required.

Requirements for Building an Improvement Plan
•

The required school goals include the following:
o For elementary/middle school, these include proficiency, separate academic indicator, achievement gap, and, growth.
o For high school, these include proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.
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Explanations/Directions
Goal: Schools should determine long-term goals that are three to five year targets for each required school level indicator. Elementary/middle
schools must address proficiency, separate academic indicator, achievement gap, and growth. High schools must address proficiency, separate
academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs
Assessment for Schools.
Objective
Strategy
Activities
Measure of Success Progress Monitoring
Funding
Describe your approach to
List the funding
systematically address a
Describe the
source(s) used to
process, practice, or
List the criteria that process used to
support (or needed
condition that was
will gauge the impact assess the
to support) the
Schools should
identified as a priority
of your work.
implementation of
improvement
determine short-term during the Needs
Describe the
The measures may
the plan, the rate of initiative. If your
objectives to be
actionable steps that be quantitative or
Assessment for Schools.
improvement, and
school is a recipient
attained by the end of There can be multiple
will occur to deploy
qualitative but are
the effectiveness of of Title I, Part A
the current academic strategies for each
the chosen strategy.
observable in some the plan. Your
funds, your CSIP
year. There can be
There can be multiple way. Consider
objective. The strategy
description should
serves as your
multiple objectives
activities for each
can be based upon
measures of input as include the artifacts annual plan and
for each goal.
Kentucky’s six (6) Key Core strategy.
well as outcomes for to be reviewed,
should indicate how
Work Processes or
both staff and
specific timelines,
Title I funds are
another established
students.
and responsible
utilized to carry out
improvement approach
individuals.
the planned
(i.e. Six Sigma, Shipley,
activities.
Baldridge, etc.).
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1: Proficiency
Goal 1: Increase the combined percentage of students scoring Proficient in Reading and Math from 22% to 64% by the year 2024, as measured by the required state academic assessment.
Objective

Objective 1: Increase the
combined percentage of
students scoring Proficient in
Reading and Math from 22%
to 36% by the spring of 2022,
as measured by the required
state academic assessment.

Strategy
KCWP 1: Teachers will
develop a systematic practice
to design and deploy
standards by constructing
Learning Intentions (Content
Based) and Success Criteria
(Performance Based) for
Reading and Math by
‘unpacking’ the standards.
This connects to our schoolwide SMART Goal #1.

Activities
•
•

•

•

KCWP 4: Teachers will
develop a systematic process
to review, analyze, and apply
data by developing a progress
monitoring system to monitor
Reading and Math standards
mastery for each student.
This connects to our schoolwide SMART Goal #5.

•

•

Measure of Success

Progress Monitoring

Funding

Weekly PLCs focus on planning
around Essential Standards
Learning Intentions and
Success Criteria are crafted and
shared with the team in PLC to
ensure that they meet the
depth and intention of the KAS
Teams worked to create
Essential Standard sheets to
utilize for design and deploy
instruction around the Essential
Standards

N/A

Teachers will participate in
Professional Learning in Faculty
meeting around the use of the
Galileo Assessment System

N/A

In faculty meeting teachers
participate in Professional
Learning around administration
and monitoring of the Galileo
Benchmark Assessments to
monitor KAS Mastery, give 3
times a year.

N/A

In faculty meeting teachers
participate in Professional
Learning around
administration, creation and
monitoring of the Galileo

N/A

Updated December 2021
Goal 1: Increase the combined percentage of students scoring Proficient in Reading and Math from 22% to 64% by the year 2024, as measured by the required state academic assessment.
Objective

Strategy

Activities
Formative Assessments to
monitor KAS Mastery.
•

In PLC teams work to create
Pre and Post Assessments
focused on the KAS Essential
Standards for all units in ELA
and Math.

•

In PLC teams track data around
KAS Mastery using the pre/post
test Galileo Data and use that
to adjust pacing and instruction
for students.

Measure of Success

Progress Monitoring

Funding
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2: Separate Academic Indicator
Goal 2: Increase the percent of proficient students in Science, Social Studies, and Writing from 30% to 60% by the year 2024, as measured by the required state academic assessment.
Objective

Strategy

KCWP 1: Teachers will
develop a systematic
condition to design and
deploy standards by
Objective 1: Increase the
increasing collaboration in
percent of proficient students
deconstructing Science, Social
in Science, Social Studies, and
Studies, and Writing
Writing from 30% to 40% by
standards to develop
the spring of 2022, as
congruent Learning
measured by the required
Intentions (Content Based)
state academic assessment.
and Success Criteria
(Performance Based). This
connects to our school-wide
SMART Goal #1.

Activities

Measure of Success

Progress Monitoring

Funding
N/A

•

Science Lab teacher will
participate in all District
Professional Learning around
the Amplify Science Curriculum

•

Science Lab Teacher will
communicate student progress
and areas of struggle to
classroom teachers so that they
can support instruction in the
classroom

N/A

•

Social Studies teacher will
participate in all District
Professional Learning around
the new Social Studies
Curriculum

N/A

•

Social Studies Teacher will
communicate student progress
and areas of struggle to
classroom teachers so that they
can support instruction in the
classroom.

N/A

•

All homeroom teachers will
participate in Professional
Learning around the new
writing curriculum Becoming a
Writer.

N/A
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Goal 2: Increase the percent of proficient students in Science, Social Studies, and Writing from 30% to 60% by the year 2024, as measured by the required state academic assessment.
Objective

Strategy

Activities
•

KCWP 4: Teachers will
develop a systematic practice
to review, analyze, and apply
data by using classroom
assessment data to inform
instructional decisions. This
connects to our school-wide
SMART Goal #5.

In PLCs teachers intentionally
plan writing lessons that
include learning intentions and
success criteria based off the
KAS.

Measure of Success

Progress Monitoring

Funding
N/A

N/A
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3: Achievement Gap
KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets
should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a
statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement
process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not
required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives).

Goal 3: Increase the percent proficient of our African American students in Math from 12% to 55% by the year 2024, as measured by the required state academic assessment.
Objective
Strategy
Activities
Measure of Success
Progress Monitoring

KCWP 1: Teachers will
develop a systematic practice
Objective 1: Increase the
to design and deploy
percent proficient of our
African American students in standards by using summative
Math from 12% to 26% by the evidence to inform what
spring of 2022, as measured
comes next for individual
by the required state
students and groups of
academic assessment.
African American students in
Math.

Funding
N/A

•

In PLC teams work to create
Pre and Post Assessments
focused on the KAS Essential
Standards for all units in Math.

•

In PLC teams track data using
the Galileo Spreadsheet around
KAS Mastery using the pre/post
test Galileo Data and use that
to adjust pacing and instruction
for students

N/A

•

In PLCs analysis of growth for
AA students will occur with a
focus to adjust instruction to
improve student outcomes

N/A
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4: Growth
Goal 4: Increase the percentage of students scoring at or above proficiency in Reading from 21% to 51% and in Math from 22% to 52% by the spring of 2024, as measured by the Galileo
assessment.
Objective
Strategy
Activities
Measure of Success
Progress Monitoring
Funding
• Teachers will participate in
N/A
Professional Learning in Faculty
meeting around the use of the
Galileo Assessment System

KCWP 3: Teachers will
develop a systematic process
Objective 1: Increase the
to design and deliver
percentage of students
assessment literacy by
scoring at or above
creating formative and
proficiency in Reading from
summative assessments that
21% to 31% and in Math from are aligned to the standards
22% to 32% by the spring of
and ensuring all assessments
2022, as measured by the
evolve from high-quality
Galileo assessment.
content standards. This
connects to our school-wide
SMART Goal #5.

•

In faculty meeting teachers
participate in Professional
Learning around
administration, creation and
monitoring of the Galileo
Formative Assessments to
monitor KAS Mastery.

N/A

•

In PLC teams work to create
Pre and Post Assessments
focused on the KAS Essential
Standards for all units in ELA
and Math.

N/A

•

In PLC teams track data around
KAS Mastery using the pre/post
test Galileo Data and use that
to adjust pacing and instruction
for students.

N/A

•

In faculty meeting teachers
participate in Professional
Learning around administration
and monitoring of the Galileo
Benchmark Assessments to

N/A

Updated December 2021
Goal 4: Increase the percentage of students scoring at or above proficiency in Reading from 21% to 51% and in Math from 22% to 52% by the spring of 2024, as measured by the Galileo
assessment.
Objective
Strategy
Activities
Measure of Success
Progress Monitoring
Funding
monitor KAS Mastery, give 3
times a year.

KCWP 4: Teachers will
develop a systematic process
to review, analyze, and apply
data by developing and using
a protocol/tool to monitor
and document tiered
intervention movement
considerations, specifically
Tier 2 students. This
connects to our school-wide
SMART Goal #3.

•

In PLCs teachers will use EOY
data from 2021 to identify
student that are in need of
Tier 2 instruction in both
reading and math

N/A

•

All students placed in Tier 2
instruction for reading and/or
math will be Benchmarked 3
times a year using FAST
Assessments

N/A

•

In staff meeting teachers will
participate in Professional
Learning around the use of
data in Imagine Language and
Literacy and Imagine Math to
design Tier 2 instruction.

N/A

•

In PLCs teachers will work to
design instruction for math
and reading Tier 2

N/A

•

Teachers will collect CBA data
in both reading and math for
students participating in Tier 2
instruction

N/A

•

Teachers will create Tier 2
instructional plans for student
in Tier 2 math or reading and

N/A
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Goal 4: Increase the percentage of students scoring at or above proficiency in Reading from 21% to 51% and in Math from 22% to 52% by the spring of 2024, as measured by the Galileo
assessment.
Objective
Strategy
Activities
Measure of Success
Progress Monitoring
Funding
use the CBA data to make
instructional changes.
•

MTSS Meetings held at least
every 6 weeks to review both
CBM and CBA data for
students in Tier 2 reading or
math to determine
instructional effectiveness and
to make program adjustments.

N/A

•

Classroom Teachers will
progress monitor student
growth every other week in
reading and or math using
FAST probes for student in
Reading and Math Tier 2
instruction

N/A
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2021-22 Phase One: Continuous Improvement Diagnostic for
Schools
The Comprehensive School Improvement Plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of parents,
faculty, and staff, based on a review of relevant data that includes targets, strategies, activities,
and a time schedule to support student achievement and student growth, and to eliminate
gaps among groups of students.
The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act (ESSA).
While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school's 2021-22 diagnostics is as follows:
Phase One: August 1 - October 1
• Continuous Improvement Diagnostic for Schools
Phase Two: October 1 - November 1
• The Needs Assessment for Schools
• School Assurances
• School Safety Report
Phase Three: November 1 - January 1
• Comprehensive School Improvement Plan
• Executive Summary for Schools
• Professional Development Plan for Schools
Phase Four: January 1 - December 31
• Progress Monitoring
As principal of the school, I hereby commit to implementing continuous improvement
processes with fidelity to support student achievement and student growth and to
eliminate achievement gaps among groups of students. I also assure that the
comprehensive school improvement plan is developed by the school council, (where
applicable) with the input of parents, faculty, and staff.
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Please enter your name and date below to certify.
Adam Kirk 9/9/21
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2021-22 Phase Three: Executive Summary for Schools
Description of the School
Describe the school's size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Deep Springs Elementary is located in Northeast Lexington. Built in 1963, with a full
renovation in 2015, our school serves roughly 500 students from Early Start through
5th Grade. The school community includes a median home value of $110,500 and a
median household income of $33,619. Approximately 38 percent of the homes
within this sector are classified as rental property. The student population is
transient, which contributes to the challenges of increasing student achievement.
The school trends indicate an increase in student diversity--more minorities, more
immigrants, more students learning English as a second language (ESL), and more
students from poverty. The student demographics consist of 32% white, 31% black,
31% Hispanic, and 7% other. 74% of the student population is eligible for free and
reduced lunch. 31% of the student population is classified as ESL and 18% of the
student population qualifies for special education services.
School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/
or beliefs. Describe how the school embodies its purpose through its program offerings and
expectations for students.

The faculty and staff believe in our Mission and Vision Statements. The Mission
Statement is: We are the difference makers who will ensure: All students enter a
positive and safe learning environment where they are loved and supported. All
students are held accountable for their learning and behavior. All students, families,
and staff are respected through authentic positive relationships. The Vision
Statement is "Building Success, Nurturing Potential." The Guidelines for Success are
"Always Try, Be Responsible, Cooperate with Others, Do Your Best, Every Day
Respect Every One.
Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years.
Additionally, describe areas for improvement that the school is striving to achieve in the next
three years.

The faculty and staff work with the families and students to ensure individual needs
are being met. In order to meet the increasing demand of the changing transient
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population, several new initiatives were implemented. The instructional initiatives
included a focus on Tier 2 instruction, knowledge of essential standards, the use
Galileo Assessments, and Imagine Learning online software. In addition to the
instructional initiatives, the faculty and staff continue to implement CHAMPs as part
of the Positive Behavior Intervention and Supports (PBIS) System to decrease outof- class time for misbehavior. We are a gold level PBIS School! Both of our
instructional and behavioral components are a part of a Multi-Tiered System of
Supports (MTSS). MTSS provides us with a coherent system for continuous
improvement.
Additional Information
CSI/TSI Schools (including ATSI) Only: Describe the procedures used to create the school's
improvement plan and briefly state the specific efforts to address the causes of low student
performance and resource inequities.

N/A
Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

N/A
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2021-22 Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Assessment
for Schools
The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).
While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).
The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.

Protocol
1. Clearly detail the process used for reviewing, analyzing and applying data results to
determine the priorities from this year's needs assessment. Include names of school
councils, leadership teams and stakeholder groups involved, a timeline of the process,
the specific data reviewed, and how the meetings are documented.
Members of the Deep Springs Elementary Leadership Team and SBDM reviewed,
analyzed, and applied data results from the spring 2021 KSA (Kentucky Summative
Assessment) in October 2021 to determine our priorities for this year's needs
assessment.
Trends
2. Analyzing data trends from the previous two academic years, which academic, cultural
and behavioral measures remain significant areas for improvement?
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Example of Trends
- The number of behavior referrals increased from 204 in 2019-20 to 288 in 2020-21.
- From 2018 to 2020, the school saw an 11% increase in novice scores in reading among
students in the achievement gap.
Results of testing during a 15 month world-wide pandemic showed,
understandably, a drop in student achievement and proficiency across the board.
Based on our scores from the Spring 2021 Kentucky Summative Assessment (KSA),
our combined Proficiency in Reading and Math decreased from 34% in 2019 to 22%
in 2021 (there is no data for 2020). In addition, our Gap score from the Spring 2021
Math KSA increased between our African American and our White students. In 2019,
29% of our African American students were Proficient/Distinguished in Math. In
2021, only 12% of our African American students are Proficient/Distinguished in
Math.
Current State
3. Plainly state the current condition of the school using precise numbers and
percentages as revealed by multiple sources of outcome data. Cite the source of data
used.
Example of Current Academic State:
- Thirty-four percent (34%) of students in the achievement gap scored proficient on
KPREP Reading.
- Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.
Example of Non-Academic Current State:
- Teacher attendance rate was 84% for the 2020-21 academic year.
- Survey results and perception data indicated 62% of the school's teachers received
adequate professional development.
Based on 2021 Kentucky Summative Assessment (KSA) Data, 30% of our 3rd-5th
Grade students are Proficient/Distinguished in Reading while 51% are Novice. In
Math, 18% are Proficient/Distinguished while 44% are Novice.
Priorities/Concerns
4. Clearly and concisely identify the greatest areas of weakness using precise numbers
and percentages.
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NOTE: These priorities will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template.
Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency
on the KPREP test in reading as opposed to just 12% of non-gap learners.
Based on our scores from the Spring 2021 Kentucky Summative Assessment (KSA),
our greatest area of weakness is our combined Proficiency in Reading and Math
score (decreasing from 34% in 2019 to 22% in 2021). Another area of weakness is
our Gap score between African American and White students in Math (in 2019, 29%
of our African American students were Proficient/Distinguished in Math. In 2021,
only 12% of our African American students are Proficient/Distinguished).
Strengths/Leverages
5. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the school. Explain how they may be utilized to improve areas
of concern listed above.
Example: Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we implemented for reading can be adapted to address our
low performance in math.
Our strength has always been the ability to move kids academically. The hurdle we
have is how far in the amount of time given. For example, a majority of our data
indicates that we can move a 4th Grader who is on Kindergarten Reading level up to
a 3rd Grade Reading level. However, that doesn't necessarily help them when
they're asked to Reading and respond to questions on a 4th Grade level. We must
'bend time' by intentionally adjusting our Tier 1 & Tier 2 lesson planning to meet
kids where they are - utilizing Galileo data to indicate which students have made
growth, which students have met mastery, and which students need to be retaught
on each grade level standard.
Evaluate the Teaching and Learning Environment
6. Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:
KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
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KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment
Utilizing implementation data, perception data, and current policies and practices:
a. Complete the Key Elements Template.
b. Upload your completed template in the attachment area below.
After analyzing the Key Elements of your teaching and learning environment, which
processes, practices or conditions will the school focus its resources and efforts upon in
order to produce the desired changes?
Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes.
NOTE: These elements will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template.
KCWP 1-4
ATTACHMENTS
Attachment Name
Key Elements
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2021-22 Phase Three: Professional Development Plan for Schools
The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035,
which states the following:
Annual Professional Development Plan:
Section 2. Each local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.
Section 3. Each school and local district professional development plan shall contain the following
elements:
1. A clear statement of the school or district mission
2. Evidence of representation of all persons affected by the professional development plan
3. A needs assessment analysis
4. Professional development objectives that are focused on the school or district mission, derived
from the needs assessment, and specify changes in educator practice needed to improve student
achievement; and
5. A process for evaluating impact on student learning and improving professional learning, using
evaluation results
Research demonstrates a positive link between high-quality professional learning (HQPL),
teaching practices and student outcomes. Effective professional learning not only has the
potential to improve both classroom instruction and student outcomes, but also it can be
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local
level, it is important to ensure alignment to the characteristics of High-Quality Professional
Learning.

1. What is the school's mission?
Our Deep Springs Mission Statement is: We are the difference makers who will
ensure: All students enter a positive and safe learning environment where they are
loved and supported. All students are held accountable for their learning and
behavior. All students, families, and staff are respected through authentic positive
relationships
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2. The needs assessment provides the framework for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process
through the development of goals, objectives, strategies and activities.
Based on the most critical areas for improvement identified in the completed needs
assessment per 703 KAR 5:225 (3), what are the school's top two priorities for
professional development that support continuous improvement?
1. Professional Learning on the work processes, practices, and conditions that will
lead to an increase in the combined Reading and Math Proficiency of our students.
2. Professional Learning around the work process, practices, and conditions that will
result in a decrease of the Math achievement gap between our African American
and our White students.
3. How do the identified top two priorities of professional development relate to
school goals?
Our two top priorities for professional development connect and integrate directly
with our school-wide SMART Goals and, consequently, our CSIP.
4a. For the first priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.
1. Certified Teachers will design, post, and review Learning Intentions (Content
Based) and Success Criteria (Performance Based) for every content area. 2.
Homeroom and Intervention teachers will use Galileo to design and deliver pre and
post assessments for each content standard. Based on pre assessment data,
teachers will develop SMART Goals for the post/summative assessment.
4b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)
Intended results include an increase in the combined Proficiency for our students in
Reading and Math.
4c. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.
Indicators of success include students scoring at or above the 60th percentile in
MAP and Galileo assessments throughout the year.
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4d. Who is the targeted audience for the professional development?
Homeroom and Intervention Teachers are the target audience for this PD.
4e. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)
Students & Teachers will be impacted by this PD component.
4f. What resources are needed to support the professional development? (staff, funding,
technology, materials, time, etc.)
PLC and after-school time is needed to support this PD.
4g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)
Supports regarding this PD will continue throughout the year in PLCs.
4h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.
Standards-Based Classroom Data will be tracked weekly to help monitor the
evidence of PD implementation.
5a. For the second priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.
1. Homeroom Teachers will have knowledge of all Reading and Math essential/
power standards that students are required to master within their grade level. 2.
Homeroom Teachers will provide targeted and specific Tier 2 interventions for
identified students in Reading and Math.
5b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)
We hope to decrease our Math achievement gap between our African American and
White students.
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5c. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.
Progress towards mastery of the Math Standards will be tracked within each
classroom using Galileo assessments. That data will be further analyzed for our AA
and White students.
5d. Who is the targeted audience for the professional development?
Homeroom Teachers are the targeted audience for this PD.
5e. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)
Students and Teachers will be impacted by this component of the PD.
5f. What resources are needed to support the professional development? (staff, funding,
technology, materials, time, etc.)
Additional time in PLCs and after-school will be needed to support the PD.
5g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)
Support for the PD implementation will be ongoing throughout the year during
PLCs.
5h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.
Standards-Based Classroom Data will be tracked weekly to help monitor the
evidence of PD implementation - specifically with AA and White Math data.
6. Optional Extension: If your school has identified additional professional development
priorities that you would like to include, you may upload an attachment with the answers
to question 3 and a-h as seen in questions 4 and 5. If you do not wish to include an
optional extension, please list N/A in the space provided below.
N/A
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Attachment Summary
Attachment Name

Description

Associated Item(s)

Page 8 of 8

