
Green Dot Overview Training



Introduction to Green Dot

• What is Green Dot?

• Program Overview

– Teacher Training

– Classroom Modules

– Student Bystander Trainings

– Parent and Community Workshops



The Problem

• Bullying, Dating Violence, and Sexual Assault 
are happening in your school. 

• Average from trainings over the last 5 years

– Bullying 85%

– Dating Violence 75%

– Sexual Assault 60%



Culture Change

• Given the scope of the problem in high 
schools across the country, if we are going to 
talk about really reducing the number of those 
being hurt by bullying, dating violence and 
sexual assault, there has to be a culture 
change. 

• What is the current culture?



Facebook Culture

• Mark Zuckerburg creates Facebook

• When did Cultural change occur?

• Did 2 minutes make cultural change?

• It wasn’t ONE PERSON who did ONE BIG 
THING that changed the culture. It was when 
A LOT of people each did ONE SMALL THING 
that the culture changed. 



Culture Change

• As you think about how small, individual 
choices to post on social media changed the 
culture, I want you to think about your high 
school.

• Visualize an image of your high school as you 
go through your daily routine: the buildings, 
the sidewalks, the classrooms and cafeteria. 



Now imagine, each time someone makes a 
single choice to use their words or actions to 
hurt someone else, a small red dot appears in 

one of those spaces. 



Red Dots…
Power-based 

Personal Violence

• Dating Violence 

• Sexual assault 

• Bullying



RED DOTS

• The moment it takes to hit someone

• The single choice to have sex with someone 
without their consent

• Using your words to threaten someone

• An embarrassing Facebook Post

• Starting a rumor on twitter



Red dot…a single choice to cause harm to 
another

PROACTIVE REACTIVE 



Reactive Green Dots

• A reactive Green Dot is when you do 
something when you see a potential Red Dot 
happening to make it less likely that the red 
dot will show up on the map.



Reactive Green Dots 

• We might directly witness some red dot 
warning signs, either from the one engaging in 
the red dot behavior, or the person being 
targeted in various places in the school.

• Reactive Green Dot Examples… 

– Interrupting the situation

– Confronting the person doing the behavior

– Checking in with the person in harms way



Reactive Green Dots 

• We might notice cues that something might 
have already happened. Such as…

– Student’s grades drop

– Student is afraid to leave class

– Change in typical behavior (depression, 
disengaged, etc.)

– Unexplained bruises or marks



Barriers

It would be nice if a catchy campaign like “Go Do 
Green Dots” could just magically make everyone 
start intervening. But the reality is, it can be 
hard to do green dots when you see a red dot, 
even when you want to. This is true for 
everyone. People often don’t intervene because 
of “barriers”. 

What are barriers? 



Barriers

• Personal Barriers
– Introverted, afraid of making situation worse, not 

sure what to do, don’t want to be embarrassed

• Relationship Barriers 
– Afraid of that person, don’t like the person, friend 

will be mad at me

• Social Barriers 
– Will be made fun of, snitches get stitches, or don’t 

want to go against societal norms



3 Ds

• Direct
– Do something yourself… Ask someone to stop what 

they are doing, or check on someone you are worried 
about. 

• Delegate
– If you can’t do something yourself because of your 

personal barriers, ask friends to help; talk to a trusted 
adult, or leave an anonymous note. 

• Distract
– If you don’t want to address the situation directly, try 

to think of a distraction that will diffuse the situation 
or calm things down in that moment. 



3 Ds

• Share your Green Dots

• Did you have a barrier?

• Which of the 3 Ds did you use? 



Red dot…a single choice to cause 
harm to another

PROACTIVE 



Proactive Green Dots 

• If we only react when we see the next red dot-
we will always be in reactive mode. 

• Proactive Green Dots are things we can do to 
begin stopping red dots before they even start. 

• A proactive Green Dot is something you say or do 
to make it clear to people that (1) Violence is not 
ok with you, and (2) everyone is expected to do 
their part to make the school safe. 



Proactive Green Dots

• Things you can do… 

– Post a link on social media of a cool bystander 
story or video

– Wear a green dot pin on your jacket, shirt or back-
pack and tell people what it means.

– Acknowledge others when they do Green Dots

– Have a statement about violence prevention in 
your social media profile



Proactive Green Dots

• If a new student joined my group of 
friends/team/classmates – how would they 
know that violence is not okay with me AND 
that they are expected to help keep our school 
safe?” 



Closing Summary

• Between the Reactive Green Dots, The 3 D’s, 
and Proactive Green Dots, no matter who you 
are, no matter what makes it hard, there are 
ways YOU can get involved in doing green 
dots. 



3 Things to Keep in Mind

1. Take a second look

2. Check In

3. What if it was someone I loved? 



Sign Up

• Sign Up for the official training

• Suggest friends you think would be good to 
join Green Dot. 

• Before you leave, consider what you can do 
today to commit to creating a culture change 
in our school. We challenge everyone here to 
do a proactive Green Dot today to help create 
positive change.


