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What is peer conflict?

“Normal peer conflict is typically characterized by the developmental 
level of the children involved.”

- Bully Proofing Your School, 2004

With peer conflict there is a balance of power and the actions are not 
occurring repeatedly or there is some effort to solve the problem. There 

is often remorse in the individuals involved.

Peer conflict examples:

-Angry hurtful remarks

-Gossip

-Note writing

-Derogatory sexual jokes



What is bullying?
“Bullying is unwanted, aggressive behavior…that involves a real or perceived power imbalance. The 

behavior is repeated, or has the potential to be repeated, over time.” - www.stopbullying.gov

Recognizing the Difference between peer conflict and bullying

Normal Peer Conflict Bullying

Equal power- friends Imbalance of power; not friends

Happens occasionally Repeated negative actions

Accidental Purposeful

Not serious Serious- threat of physical harm or emotional or 
psychological hurt

Equal emotional reaction Strong emotional reaction on part of the victim

Not seeking power or attention Seeking power, control

Not trying to get something Trying to gain material things or power

Remorse- take responsibility No remorse- blames victim

Effort to solve the problem No effort to solve problem

http://www.stopbullying.gov/


What are the types of bullying?

Verbal Bullying Social Bullying Physical Bullying

Saying or writing mean things
• Teasing
• Name calling
• Inappropriate sexual 

comments
• Taunting
• Threatening to cause harm

Hurting someone's reputation 
or relationship
• Leaving someone out on 

purpose
• Telling other children not to 

be friends with someone
• Spreading rumors about 

someone
• Embarrassing someone in 

public

Hurting a persons body or 
possessions
• Hitting/kicking/pinching
• Spitting
• Tripping/pushing
• Taking or breaking 

someone’s things
• Making mean or rude hand 

gestures

“Bullying can occur during or after school hours. While most reported bullying happens in the school building, a 

significant percentage also happens in places like on the playground or the bus. It can also happen travelling to or 

from school, in the youth’s neighborhood, or on the Internet.”- www.stopbullying.gov

https://www.stopbullying.gov/cyberbullying/what-is-it
http://www.stopbullying.gov/


Conflict vs Bullying and Social Media

Social media (digital media/platforms) plays a role in conflict among young people.

The Pew Research Center (www.pewresearch.org) collected some data around how teens 
feel about social media and “drama”.

Question: Percentage reporting “yes”

Do you experience people “stirring up 
drama” on social media?

68%

Have you fought with a friend because of 
something that first occurred online or
via texting?

26%

http://www.pewresearch.org/


How do we replace negative behaviors 
around conflict with positive behaviors?

There are strategies to help improve relationships before, during, and after a conflict has occurred. 

Here are some things to consider:

◦ Understanding: encourage others to try to see things from all points of view.

◦ Exploring: think about ways to resolve the conflict from different point of views. Develop ideas 
around many possible solutions.

◦ Communicating: encourage others to share their true feelings, even if they don’t agree with the 
other person

◦ Re-engaging: encourage individuals to admit their wrong doing and meet with the other 
individuals involved

◦ Contemplating: encourage others to “think before they speak”, helping them to understand that 
conflict continues when individuals are still angry and not ready to resolve the issue 

https://www.mediationworks.com/constructive/



What can community members do?

• Train youth center coaches and community members to recognize the 
warning signs and work with students who are being bullied or 
participating in the bullying 

• Local businesses can make t-shirts with bully prevention slogans and 
distribute them throughout the community

• Hold community forums to discuss bully prevention and make parents and 
students aware of the warning signs and resources available

• Involve teens from the community in open discussion and planning 

• Host Restorative Practice (Justice) sessions and connect community 
members to RP resources



Q & A



Sara Pickering
Positive Behavior Interventions & Support Coach 



Norms:

keep positive 

respect the 

schedule

use the 

parking lot

help one another

minimize 

distractions

listen 

actively

have fun



Restorative
Practices

Restore 
Relationships

Build Community

Repair Harm



Defining a Restorative Approach

“… a process to involve, to the extent possible, those who have a 
stake in a specific conflict and to collectively identify and address 
harms, needs and obligations, in order to heal and put things as 

right as possible.”

- Howard Zehr from The Little Book of Restorative Justice



Two Different Views of Misbehaviors 

Historical View

Violations are of school rules

Discipline process establishes guilt

Accountability assigns consequence 
or punishment

Restorative View

Violations are of relationships and 
sense of community

Identifies needs and obligations of all

Accountability means understanding 
impact and repairing the harm



Three Questions

Past practice Restorative practice

What rules were broken?

Who did it?

What do they deserve? 
“punishment”

Who has been hurt? (relationships 
damaged)

What are needs of all involved?

How can all agree on a way to repair 
the harm?



What Restorative Practice is NOT…

 A silver bullet

A quick fix

Something you do “to them”

A program…it’s a process

Just another “gimmick”

Weak with no consequences

A hug a thug program



Why Implement Restorative Practices?

 It defines our learning community with a sense of 
belonging and strong relationships.

 It sees conflict as opportunities to improve relationships.

 It teaches problem solving, cooperation and 
accountability.



Restorative 
Practice in Action 

San Francisco 
Unified School 
District Video

Affective 
Statements

Restorative 
Dialogue

Restorative 
Conferences

Repairing 
the Harm 

Circles

Community 
Building 
Circles

Mediation

Restorative 
Strategies for 

Schools 

https://youtu.be/bOIj6ZLOwWM


Three Tiers 

Responding to Conflict

Classroom Practices to Reduce Conflict and Build 
Relationships

• Formal Conferencing
• Repairing Harm Circles

Conflict 
Resolution

• Making Agreements
• Mediations
• Conflict Resolution Circles

• Affective Statements
• Restorative Questions
• Classroom Circles



Affective Statements

A statement expressing….

◦ how you feel and 

◦ how you were affected by the behavior.

◦ For example:  “Stop Talking”  vs.  “I’m frustrated when I try 
to speak to the class and people keep talking,  it would be 
helpful if everyone would please stop”

◦ For example:  “If I see your phone again it’s mine” vs.  “I’m 
disappointed that I have to keep reminding you about your 
phone…”



Making Affective Statements

Typical Response Affective Statement

Stop teasing Shelley. It makes me uncomfortable when I hear students 
being teased.  Please stop.

Sit down and be quiet. I get upset when there is talking and joking 
around when I trying to teach.

I don’t want to hear you arguing with him
anymore. Just walk away.

I feel sad that you are not resolving your conflict 
in a positive way.

 Use Affective Statement before the Restorative Dialogue

 For example:  “I have a problem with the class being too loud and                          

I need your help”.



RESTORATIVE QUESTIONS



Mediation Process

These are the steps used to facilitate a conflict resolution 
process between two disputants:

• Agree to work together and solve the problem

• Share point of view about what happened and effects on others

• Identify common interest and needs

• Brainstorm options to fix the harm

• Evaluate win-win options and make the plan

How to request a mediation in our district:

• You have the right to request a mediation

• Contact your child’s school administrator



Circles

“IN THE CIRCLE, WE ARE ALL EQUAL. NO

ONE IS IN FRONT. NO ONE IS BEHIND. 
NO ONE IS ABOVE. NO ONE IS BELOW. 

WE ARE ALL RELATED – THE CIRCLE

CREATES UNITY.”

~Dave Chief, Oglala Lakota



Types of Circles
Proactive

o Class Meetings, Classroom Circles, Community Building Circles, Dialogue Circles, 
Reflective Circles

o The purpose of a proactive circle is to create belonging and connectedness  
(community) through intentional relationship building. Once trust is built within the  
circle, circles are an effective process to create class agreements, make plans and  
decisions, engage with curriculum, and debrief incidents that impact our students,  
families, and staff.

Responsive

o Conflict Resolution Circles, Repairing Harm Circles, Problem-Solving Circles

o Responsive circles are used to process and respond to a conflict, oftentimes a  violation 
of a class agreement, school expectation, or even a law. Each circle will be  unique to 
the circumstances and should be tailored to meet the needs of the  participants.



Q & A



Resources 

Presenter 
Connection

To say connected with the most up to date information visit: 
www.fcps.net/lync

http://www.fcps.net/lync

