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Ice Breaker

• When you think about your youth. What was one 
thing that helped you get to where you are today?



Developmental Asset Framework

The Developmental Asset Framework identifies 40 
research-based strengths and supports (e.g., assets) 
that enable young people to develop into successful 
and contributing adults.



The Developmental Asset Framework can 

help us understand...

• The positive experiences and characteristics young 
people need to grow up healthy.

• The relationships between assets, risk behaviors, and 
thriving indicators

• Where to focus resources to build positive change 
programs in key areas.

• Opportunities for youth to contribute.



Developmental Assets in Action

Project 
Cornerstone, 
YMCA of 
Silicon Valley



What words come to 
mind when you think 
of teenagers?



The Framework shifts 
our thinking from 
fixing young 
people's problems 
to PROMOTING 
YOUNG PEOPLE'S 
STRENGTHS.



Moving From…

Talking about problems

Managing crises

Focusing on troubled 

and troubling youth

Viewing young people 

as problems

Reacting to problems

Treating youth as 

objects of programs

To…

Talking about positives and possibility

Building a shared vision

Focusing on all children and 

adolescents

Seeing youth as resources                  

Being proactive about building 

strengths

Respecting youth as actors in their 

own development



History

1958: The Search Institute was founded. A research 
organization focused on the needs of young people. 

1990: the Developmental Assets framework was 
introduced. Brought together insights from fields of 
prevention, resilience, and youth development into an 
integrated view of the relationships, opportunities, and 
character strengths young people need to thrive.

2015: Assets have been measured in more than 5 million 
young people. Surveys have been conducted in more 
than 30 countries around the world, in 30 languages other 
than English. 



Two Types of Assets

External:
• Relationships or opportunities that young people 

experience in their families, schools, and 
communities. 

Internal:
• Competencies and values that youth develop to 

guide behavior and choices. 



External

• Support
• Empowerment
• Boundaries and Expectations
• Constructive Use of Time



External



Internal

• Commitment to Learning
• Positive Values
• Social Competencies
• Positive Identity



Internal



Youth Building Assets

The 

Georgetown 

Project, 

Georgetown, 

Texas



In the past 25 years, Search Institute 

has surveyed about 6 million young 

people in the United States and 

around the world.



Levels of Assets Among Youth



Most and Least Common Assets

Most Common Least Common

•Integrity (75%)

•Achievement motivation (75%)

•Family support (73%)

•Positive view of personal future 

(73%)

•Positive peer influence (72%)

•Honesty (71%)

•Responsibility (70%)

•Positive family communication 

(33%)

•Youth as resources (32%)

•Adult role models (32%)

•Parent involvement in 

schooling (32%)

•Community values youth (25%)

•Reading for pleasure (22%)

•Creative activities (20%)



The Power of Assets to Protect

Search institute 
surveys of 
121,157 US 
youth in grades 
6-12 (2012 –
2015)



The Power of Assets to Help Youth Thrive

Search institute 
surveys of 
121,157 US 
youth in grades 
6-12 (2012 –
2015)



Assets by Race & Ethnicity

• African American strengths

• Positive Identity 

• American Indian strengths

• Empowerment

• Asian American strengths

• Commitment to Learning 

• Latinx American strengths

• Positive Values

• White American strengths

• Support



Assets among LGBT Youth

LGBT Youth Strengths

• integrity

• achievement motivation 

• time at home

• equality and social justice 

• honesty 

• positive peer influence 

LGBT youth reported higher levels than non-LGBT of a few assets:

• Reading for pleasure

• 33% among LGB youth and 32% for transgender youth vs to 21% among non-LGBT youth

• Creative activities 

• 27% of LGB youth and 29% among transgender youth vs19% among non-LGBT youth.



Community Story

Toberman

Neighborhood 

Center in San 

Pedro, 

California 



“After decades of forming hypotheses, conducting surveys, 

crafting and rewriting definitions, analyzing data, and writing 

journal articles, Search Institute researchers and practitioners 

have arrived at a surprisingly simple conclusion:

Nothing – nothing – has more impact in the life of a 

child than positive relationships.”

-Peter Benson, Creator of the Developmental Asset Framework



Resources

• Relationship Check Survey

https://survey.search-institute.org/s3/RelChk?__hstc=75443661.903c660898f44d0aede9ec53709f0e10.1651765229944.1651765229944.1651765229944.1&__hssc=75443661.1.1651765229945&__hsfp=1688644645


Resources

• 7 Shifts of Family Engagement Assessment

https://keepconnected.searchinstitute.org/7-shifts-family-engagement


Be An Asset Builder

1) Everyone can build assets.

2) All young people need assets.

3) Relationships are key.

4) Asset building is an ongoing process.

5) Consistency and Repetition are important.



Tips for Building Assets

• In your home and family: Post a list of the 40 
Developmental Assets on your refrigerator door. Each 
day, do at least one thing to build assets for each family 
member.

• In your neighborhood and community: Learn the names 
of the young people who live around you. Find out what 
interests them and ask them about those interests.

• In your school or youth program: Plan asset-building 
activities as part of the curriculum or program. For 
example, engage young people in service-
learning projects, social skills training, or reading for 
pleasure.

Instant Assets, Copyright 2007 Search Institute



Upcoming Training Opportunities



Questions?


