


Martin Luther King Jr. Academy for Excellence
Program Improvement Plan
EXECUTIVE SUMMARY

PROGRAM IMPROVEMENT PLAN SUMMARY

The Martin Luther King Jr. Academy’s comprehensive school improvement plan focuses
on improving student academic achievement, attendance, and behavior. Student
achievement will be improved by concentrating efforts on improving academic
instruction and strengthening the delivery of curriculum. On-line Credit Recovery will
continue to be offered to high school students and development and implementation for
middle school students. Courses will continue to be offered through eSchool and efforts
will continue in establishing a partnership with BCTCS to offer some of these courses for
dual credit. Training will be provided to teachers in the area of behavior management to
improve student behavior. Incentives, rewards, and parent involvement will continue to
be implemented in order to improve student behavior and attendance.

PROGRAM IMPROVEMENT PROCESS SUMMARY

A committee began the comprehensive school improvement planning process by
reviewing the consolidated plan for 2006-2008 to determine which goals and objectives
should be continued, adjusted, or removed. Information was gathered from student and
teacher surveys, testing data, observations, and Infinite Campus. Mathematics and
Humanities continued to be identified as areas of concern. The committee determined that
a majority of the current plan is still appropriate.

Goals in Curriculum/Instruction, Student Support, and Technology were continued with a
few modifications. Most objectives were continued as well with a few objectives being
eliminated and some being combined to eliminate redundancy.

PROGRAM IMPROVEMENT PLANNING COMMITTEE
Mr. Mark Sellers, Director
Mr. Derek Potter, Associate Director
Miss Rita Stamey, Academic Dean, Technology Coordinator
Mr. Ronald Cheek, Behavior/Curriculum Specialist
Mr. Cisco Bryant, Home Community Liason
Mrs. Debbie Sauber, Youth Service Center Coordinator
Mrs. Kathy Christian, High School Reading Teacher
Mr. Tammy Conley, Special Education Teacher
Mr. Tim Reckart, Middle School Social Studies Teacher, Technology Coordinator
Mr. Quincy Murdock, Social Worker
Mr. Michael Clark, Instructional Assistant
Dr. Bob Munroe, School Psychologist
Ms. Pat Scott, Academic Dean
Mr. Timothy Middleton, High School Social Studies Teacher
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Program Improvement Plan 2008-2010

Causes and Contributing Factors

Objectives with Measures of Success

A1. According to teacher surveys and observations, 95% of the
teachers at MLK Academy feel that their students need high
academic expectations based on KDE standards.

A1. By June 2010 the students of MLK Academy will receive
developmentally appropriate academic instruction that is both
rigorous and engaging in relation to KDE standards.
Successful achievement will be evidence by teacher lesson

_plans, student work samples, writing portfolio analysis and an

increased number of students earning credits and being
promoted.

A2. According to transfer grades and the needs assessment
document, 95% of the students who arrive at MLK Academy do
so with a high failure rate. According to teacher surveys,
transitioned students need to be effectively prepared for
success at their regular high school.

A2. By June 2010 the number of students who permanently
transition back to their home school from MLK Academy will
increase by 10%.

A3. According to SRI data, 66% of the students tested at MLK
Academy scored below grade level in reading during May of
2008. According to STAR Math data, 87% of the students
tested at MLK Academy scored below grade level in reading
during May of 2008.

A3. By June 2010 there will be a 10% increase in the number
of students scoring at or above grade level in reading and
mathematics.

A4. According to teacher surveys, 95% of MLK Academy
students have deficiencies in technical/career explorations. An
alternative program audit in February 2006 indicated a lack of
instruction in Arts & Humanities and Music.

A4. By June 2010 the students at MLK Academy will receive
technical/career guidance and educational opportunities and
instruction in humanities.
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