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SCHOOL IMPROVEMENT PLAN 
EXECUTIVE SUMMARY: 
 
MISSION STATEMENT 
The mission of Winburn Middle School is to educate all students to become active, independent 
learners and to provide a safe, positive environment, which promotes parental and community 
involvement, enabling all student to achieve high standards of scholarship and citizenship. 

PLAN SUMMARY  
The school focus is to narrow the achievement gap between free/reduced lunch population and 
non-free/reduced lunch population and special education students with a specific focus on 
mathematics and reading.  The level and quality of instruction should address the needs of ALL 
groups of students, while teaching to the highest level possible.  To do this, staff members will 
need training and support in effective collaboration, integrating reading and writing strategies 
across all content areas, and strategies for active student engagement. 
 
PROCESS SUMMARY 
 
Needs Assessments 
Based on findings from the Kentucky Performance Report, testing data (formal and informal), 
discipline referral records, parent participation records, and SB 168 and NCLB results, Winburn 
identified priority areas of need.  Every certified staff member in the school serves on a committee ( 
Learning Environment, Public Engagement, Community and Support Services, High Performance, 
Instructional Leadership Team) which submits ideas for the revision of the School Improvement 
Plan. The Instructional Leadership Team worked with committees using recommendations from the 
Intervention Specialist s, and the professional development chair to draft the Academic 
Performance Component.   All teaching staff participated in a professional needs assessment 
survey which was compiled and reviewed by the Instructional Leadership Team in developing 
recommendations for the school plan.  The Community & Support Services committee chair 
worked with this committee using recommendations from the Public Engagement committee and 
the YSC coordinator.  In addition, input was sought from department chairs and the school’s writing 
cluster leader.  Input from other support staff including Kelly Ransdell (Middle School Director) and 
Natalee Feese (Mathematics Resource Consultant) and Marti Dixon (Language Arts Resource) to 
complete the School Improvement Plan.  
 
Monitoring and Evaluation 
Continuous evaluation of the SIP is scheduled throughout the year through faculty meetings, 
committee meetings, team meetings, and instructional leadership meetings.  The School 
Improvement Plan will be an SBDM agenda item at the second meeting of every month.     
Regularly scheduled Implementation and Impact Checks will also help ensure that all strategies 
and activities are being addressed and implemented.  New testing data, including KCCT, Map and 
teacher matrices and both Monthly and District CHECK tests will be reviewed to help monitor 
progress towards the goals and objectives of the school improvement plan. 



Comprehensive School Improvement Plan 2008 

 3  

Action Component ___Academic Performance___     
 

District Name _   Fayette_________    Component Manager Instructional Coach 
 
School Name ____Winburn Middle__________      Date 5-16-11   

 

Priority Need Goal  (Addresses the Priority Need) 

Math 

Math scores went up 2009 with 39% o and 2010 had only 32% of our 

students below proficiency in Math.  14% were novice and18% were 

apprentice. 

8
th

 grade  21% were novice (13%  in 2009) 

 8
th

 graders 27% were apprentice (33% in 2009) 

7
th

 grade 11% were Novice (7% in 2009) 

 7
th

 graders 19% were apprentice (30% in 2009) 

6
th

 grade 9%  were Novice (9% in 2009)   

6
th

 grade 11% were Apprentice (18% in 2009)  

Below state averages in number properties, geometry, measurement, 

data analysis and probability, and algebraic thinking.  Students must 

have basic skills to advance to higher levels of math. 

MAP scores show that over 50% of students are not proficient in 

math. 

NCLB results show that Winburn did not meet its 19 targets.  It met 

14 out of 19.  Winburn missed the following subpopulations in math.  

The students with Disablilities were the only sub population that 

missed AYP in Math. 

Reading 

Reading scores improved by .2% school-wide.  This year’s report 

Reduce the overall gap average in math scores between the 

free/reduced population and the non free/reduced lunch population 

by 5% by 2012. (SB 168)   

Math Gaps 

F/R lunch 32% 

AA 28% 

Hispanic 26% 

Disabilities 39% 

Reduce the overall gap average in reading scores between the 

free/reduced population and the non free/reduced lunch population 

by 10% by 201. (SB 168)  

Reading Gaps 

F/R lunch 24% 

AA 25% 

Hispanic 27% 

Disabilities 40% 

 

Reading Proficiency 

 In Reading the percentage of Proficient students will increase by 



Comprehensive School Improvement Plan 2008 

 4  

reflects that only 30% of our students were below proficiency in 

Reading.   

8
th

 grade 3% were novice (4% in 2009)  

8
th

 grade 31% were apprentice (20% in 2009)   

7
th

 grade 6% were novice (7% in 2009) 

7
th

 grade 24% were apprentice (27% in 2009)  

6
th

 grade 4% were novice (9% in 2009)  

6
th

 graders 18% were Apprentice (19% in 2009) levels in reading. 

MAP reading scores show that 40% of students are not proficient. 

The reading scores show a gap of 10% (2009 was 15%) between the 

free/reduced lunch population and the non free/reduced lunch 

population. 

NCLB results show that Winburn did not meet its 19 targets.  It met 

14 out of 19.  Winburn missed the following subpopulations in 

reading African American, Hispanic, Free/reduced lunch and students 

with disabilities. 

On-Demand 

8
th

 grade 62% were below proficiency in on-demand writing (54% in 

2009) 

8
th

 grade 5% were Novice (5% in 2009) 

8
th

 grade 57%  were Apprentice (40% in 2009). 

Science 

7
th

 grade 37% were below proficiency (31% in 2009) 

7
th

 grade 11% were Novice (11% in 2009)  

8%. 

 In Reading the percentage of proficient students in the African 

American subgroup will increase by 24%. 

 In Reading the percentage of proficient students in the Hispanic 

subgroup will increase by 25%. 

 In Reading the percentage of proficient students in the 

Free/reduced lunch subgroup will increase by 23% 

 In Reading the percentage of proficient students in the Disability  

subgroup will increase by 38% 

 5% or fewer novice scores for special education students in 

reading and math. 

 No more than 5% Novice overall. For spring 2010 these were 

Percentages of novices in each area.   On-Demand writing 17%, 

Math 12%, Reading 5%, Science 11%, Social Studies 19%. 

 No more than 5% novice in math by grade level.  8
th

 grade in 

Math 13%, 7
th

 grade in math 7%, 6
th

 grade in math 9%. 

 No more than 3% novice in Reading by grade level.  8
th

 in 

reading 3%, 7
th

 grade in reading 6%, 6
th

 grade in reading 4%. 

  In Math the percentage of Proficient students will increase by 

5% 

 In Math the percentage of proficient students in the African 

American subgroup will increase by 20% 

 In Math the percentage of proficient students in the Hispanic 

subgroup will increase by 16%. 

 In Math the percentage of proficient students in the Free/reduced 

lunch subgroup will increase by 16% 
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7
th

 grade 26% were Apprentice (20% in 2009) 

Social Studies 

8
th

 grade 59% were below proficiency 

8
th

 grade 19% were Novice (13% in 2009) 

8
th

 grade 40% were Apprentice (40% in 2009)  

The number of blanks on open-response questions exceeds the state 

average in most subject areas. 

 

All teachers are not consistently following a curriculum map or do not 

have activities correlated to core content standards. 

 

 

 In Math the percentage of proficient students in the Disability  

subgroup will increase by 27% 

 2012 State Assessment will have no blanks on open response 

questions. 

 

Develop more student engaging activities and strategies based on 

New Common Core Curriculum. 

 

 

Causes and Contributing Factors Objectives with Measures of Success 

Math classes are taught using primarily direct instruction with limited 

or sporadic opportunity for constructivist/application math activities. 

Although math teachers have been trained in engaging instructional 

strategies, the department is not implementing these strategies on a 

consistent basis. 

Although all staff members have been trained in using reading 

strategies across all content areas, the implementation of these 

strategies is not consistent from subject to subject or from teacher to 

teacher. 

Reading is improving overall, but there is not a systematic 

intervention program in place for struggling readers.   

Writing instruction is not consistently designed to include 

opportunities for student reflection and self-assessment. 

Transactive writing and other content-area writing opportunities are 

During the 2011-2012 school year, departments will continue to 

work on curriculum and assessments with the new common core 

curriculum documents.  By May of 2012, common assessments 

aligned with common core curriculum will be compiled in a 

departmentalized document. 

During the 2011-2012 school year all students will receive age and 

grade level appropriate mathematics instruction that is rigorous, 

hands-on and differentiated for student learning needs.  Fall learning 

check testing will show an increase of 10% in the number of 

proficient and distinguished students.  Spring learning check testing 

will show an increase of 10% in the number of proficient & 

distinguished. MAP math results from September to May will show 

a 15% increase in the number of students scoring proficient and 

distinguished. 

During the 2011-2012 school year all teachers will implement 
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often not proficient-level writing. 

Some teachers demonstrate lower expectations for the achievement of 

special education students. 

Regular education teachers, special education teachers and 

paraprofessionals do not collaborate effectively to ensure progress of 

special education students.   

content-area reading strategies in their classes.   Learning check 

results in reading will show an increase of 10% in the number of 

students scoring proficient & distinguished.  MAP results from 

September to May will show a 10% increase in the number of 

students scoring proficient and distinguished. 

During the 2011 – 2012 school year language arts teachers will 

implement writing strategies.  On-demand writing learning check 

results from fall to spring will show a decrease of 10% increase in 

the number of proficient and distinguished. 
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SBDM Council Reporting Timeline 

 

 

 

 

Months July Aug Sept Oct Nov Dec Jan Feb Mar April May June 

Academic 

Performance 

 

Classroom 

Management  

 

Equity  

 

Parent 

Involvement 

  1
st
 

meeting 

 

 

 

1
st
 

meeting 

 

 

 

 

 

 

1
st
 

meeting 

 

1
st
 

meeting 

 1
st
 

meeting 

 

 

 

1
st
 

meeting 

 

 

 

 

 

 

1
st
 

meeting 

 

1
st
 

meeting 

1
st
 

meeting 

 

 

 

1
st
 

meeting 

 Last 

meeting 

 

 

Last 

meeting 

 

 

Last 

meeting 

 

 

Last 

meeting 
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Curriculum and Assessment Component 

And  

Implementation & Impact Form 
 (2011-2012 School Years) 

Component Leader:  Instru ctional Coach 

Objective #_1_: During the 2010-11 school year departments will vertically and horizontally align their curriculum to current standards documents or 

program reviews. 

Activity  Measure Responsible 

Person 

Start/End 

Date 

Cost Fund 

Source 

I, P, N Progress Statement 

A. Formative and 

Summative assessments 

aligned to Ky. Common 

Core Curriculum 

 

Implementation:  During collegial plan  

time teachers will meet to revise 

assessments for each upcoming unit on 

the curriculum timeline.   

Instructional 

Coach,  and 

Department 

Chairs 

August 

2011-May 

2012 

none none   

Short-Term Measures of Success:   

Teachers will upload assessments to 

teacher library on sharepoint. 

Long-Term Measures of Success:  

Over the course of the year, teacher 

matrices will reflect a 20% increase in the 

number of proficient/distinguished 

answers in all content areas on questions 

with appropriate DOK levels. 

10% decrease in novice answers in all 

content areas as shown by MAP. 

MAP test in January and May will show 

an increase of 20% in the number of 

students scoring proficient and 

distinguished. 

State assessment scores will show a 25% 

increase in the number of proficient and 
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distinguished students. 

B.  Curriculum and assessment 

work in content academies  

(SB 168) 

Implementation:  Teachers will meet for 

2 or 3 days (depending on the subject 

area) to develop and incorporate into the 

curriculum assessments and teaching 

strategies for the 2011-2012 school year 

Planning lessons and units to include 

reading and writing strategies and 

congruent activities. 

An instructional calendar 

Vocabulary lists 

Instructional 

Coach,  

Administrators 

 

June  7, 8, 

and 9, 2011 

8,750 

 

Title I   

Short-Term Measure of Success: 

All instructional calendars uploaded to 

Sharepoint by October 31st.  

. 

Long-Term Measure of Success: 

Over the course of the year, lesson plans 

will show that all core content required for 

that subject and grade has been covered 

20% increase in proficient and 

distinguished scores in every content area 

10% decrease in Novice scores in every 

core content area 
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C.  Evaluation and assessment 

strategies to continuously monitor 

and modify instruction to meet 

student needs 

Implementation:  Teachers will monitor 

and modify instruction for the 2011-12 

school year 

Create a ñwatch listò in math and reading 

Use starters and exit slips to modify 

instruction 

Offer 2 blocks of language arts at all 

grade levels designed to meet the targeted 

needs of students and subgroups 

Offer 2 blocks of math at all grade levels 

to meet the needs of students and 

subgroups 

Instructional 

Coach 

Teachers 

Aug. 2011-

May 2012 

none none   

Short-Term Measure of Success:  

Map 

Check Tests 

Long Term Measure of Success: 

State assessment scores will show a 20%  

increase in the number of proficient and 

distinguished students in all content areas. 

State Assessment scores will show a 

decrease of 10% in novice scores in all 

content areas. 

D.  Improvement in attendance and 

dropout prevention 

Implementation:  Winburn will offer the 

following activities to help keep students 

involved 

Classroom Guidance Period 

Variety of Extra-Curricular Activities 

Monthly Student Celebrations 

Saturday Science Club 

Warrior Walks 

Peer Mediation 

Adult Mentoring 

Truancy Diversion Program 

SAT Team 

CSS 

Committee 

PE Committee 

Teachers 

Title I Social 

Worker 

Aug. 2011-

May 2012 
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Short –Term Measure of Success: 

Increase of 20% in student participation in 

extra-curricular activities 

Long-Term Measure of Success: 

10% decrease in number of students 

absent 

E.  Administrators and Teachers 

attend Regional, State and National 

Conferences 

Implementation:  During the 2011-12 

school year teachers and administrators 

will attend conferences to gain 

knowledge about the research, best 

practices, and trends in their areas 

PD Chair 

Instructional 

Coach 

Administrators 

Department 

Chairs 

Teachers 

June 2011-

August 

2012 

 PD and 

Title I 

  

Short-Term Measure of Success: 

Teachers and administrators will present 

and distribute materials and activities 

learned at conferences to the appropriate 

audiences 

Long-Term Measure of Success: 

Increased use of best practices as 

observed through lesson plans and 

walkthroughs  

20% increase in the number of students 

scoring proficient and distinguished on the 

State assessment. 

F.  Continuous monitoring and 

presentation of data to change and 

improve instruction presented 

school-wide 

Implementation:  The instructional coach 

will present monthly at SBDM meetings 

about the progress being made on the 

Explore, MAP tests,  learning checks and 

district learning checks and state 

assessment 

The instructional coach will present  at 

collegial team plan meetings about the 

progress being made on the MAP tests, 

monthly learning checks, district learning 

checks and state assessment 

Instructional 

Coach 

Aug. 2011-

May 2012 

None    
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Short-Term Measure of Success: 

Presentation of data 

Matrices reflect instructional change of 

20% increase in proficiency on MAP, 

learning checks, and district check tests 

Long-Term Measure of Success:  

20% increase in the number of students 

scoring proficient and distinguished on the 

State assessment in all content areas 

10% decrease in novice scores on the 

State assessment 
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Math Component   

And  

Implementation & Impact Form 
 (20110-2012 School Years) 

Component Leader:  Math Specialist 

Objective #_2_:  During the 2010-11 school year ALL students will receive age and grade level appropriate mathematic instruction that is rigorous. 

Activity  Measure 
Responsible 

Person 

Start/End 

Date 
Cost 

Fund 

Source 
I, P, N Progress Statement 

A.  Weekly and Monthly 

professional development 

trainings for all math teachers 

Implementation:  All math teachers, 

including special education teachers, will 

attend once-a-month professional 

development trainings.  Training topics 

will include use of manipulatives, hands 

on activities and management/structure of 

an effective math classroom.  Grade level 

weekly meetings will be conducted on an 

as needed basis.  

Math 

Specialist and 

District Math 

Specialist 

Aug. 2011-

May 2012 

    

Short-Term Measures of Success:   

100% participation as evidenced by sign in 

sheets 

Walk-throughs will reflect that strategies 

are being used 

Lesson Plans reflect new learning 

Long-Term Measures of Success:  

Student ORQôs will show a 20% increase 

in the number of 3ôs and 4ôs from Sept. to 

May 

MAP data shows a 20% increase in 

proficiency from Jan. to May 

Learning checks will show a 20% increase 

in the number of proficient and 
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distinguished for Jan. to May 

10% decrease in novices from Jan. - May 

B.  Vertical and hori zontal Math 

alignment 

Implementation:  Math teachers will 

work three days in summer to design 

classes for the 2011-12 school year 

Math teachers will develop engaging 

differentiated instructional lessons for a 

selected unit of study 

Math Dept. 

Chair and 

District Math 

Specialist 

June 7,8,9     

Short-Term Measure of Success: Unit  

plans follow the instructional calendar 

Long-Term Measure of Success: Units 

designed with engaging lessons will show 

a 20% increase in the number of proficient 

and distinguished on the final assessment 

Winburn will meet NCLB math targets 

C.  Math teachers use Map data 

to drive math instruction  

Implementation:  All math teachers will 

administer the Map test three times a year 

in September, December, May 

 

Math teachers 

Instructional 

Coach 

Math 

Specialist 

Sept. 2011-

Jan.. 2012, 

and May 

2012 

    

Short-Term Measure of Success:  

 Department minutes reflect that 

assessment data is discussed and refined 

based on results 

Long-Term Measure of Success:  

MAP data shows an increase in 

proficiency from September to December 

and from December to May Winburn will 

meet NCLB math goals.  Winburn will 

show a 10% increase in the number of 

proficient and distinguished students. 
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D.  T-N-T for targeted 

subpopulations 

Implementation: Math Specialist  will 

design curriculum for working on math 

skills with targeted groups of students, 

based on NCLB subpopulations.  Special 

education students will have a designated 

teacher certified in Special Education 

Math  

Specialist 

Instructional 

Coach 

 

Teachers 

Sept. 2011-

May 2012 

None    

Short-Term Measure of Success:  

20% increase in the number of students 

scoring proficient and distinguished in 

Math. 

Long-Term Measure of Success:  
Learning checks will show a 10% decrease 

in the number of novice scores earned by 

targeted students from September to April.  

Winburn will make AYP in Math 

E.  Math Specialist  will provide 

instruction for a targeted sub 

group 

Implementation:  The Math Specialist  

will teach designed curriculum to targeted 

sub groups 

Targeted students will be chosen based on 

State Assessment, learning checks, MAP 

data, and being in the Algebra group 

Math 

Specialist 

Sept. 2011-

May 2012 

    

Short-Term Measure of Success:  

Tests given monthly will show 20% 

increase in proficiency 

Long-Term Measure of Success: 
Learning checks will show a 10% decrease 

in the number of novice scores earned by 

targeted students from September to May.  

State Assessment will show an increase of 

20% in the number of students reaching 

proficiency. Winburn will meet NCLB 

math goals.   
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F.  Success Maker math will be 

used to drive instruction 

Implementation:  During T-N-T students 

will access Success Maker math for 20 

minutes.  On Review Fridays, students 

will access Success Maker Math 

 

Short-Term Measure of Success:   

Learning checks will show a 20% increase 

in the number of students scoring 

proficient in math 

Long-Term Measure of Success: 

Meeting NCLB math targets 

 

Math 

Specialist 

Teachers 

Aug. 2011-

May 2012 

    

G.  Special Education students will 

be scheduled for intervention 

classes 

Implementation:  During regular resource 

math instruction, special education 

students will be going to the computer lab 

to use Success Maker Math three times a 

week. 

 

Short-Term Measure of Success: 

Learning checks will show a 20% increase 

in the number of students scoring 

proficient in math 

 

Long Term Measure of Success: 

Meeting NCLB targets 

 

Math 

Specialist 

Teachers 
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H.  Begin using the new math in 6th 

grade 
Implementation:   

Moving to the Singapore math beginning 

with the fall 2011 school year 

 

Short-Term Measure of Success: 

Learning checks will show a 20% increase 

in the number of students scoring 

proficient in math 

 

Long-Term Measure of Success: 

Meeting NCLB targets 

 

      

I. Math teachers will  have math 

strategies modeled and monitored 

by Edu-Coach 

Implementation:   

Moving to the Singapore math beginning 

with the fall 2011 school year 

 

Short-Term Measure of Success: 

Learning checks will show a 20% increase 

in the number of students scoring 

proficient in math 

 

Long-Term Measure of Success: 

Meeting NCLB targets 
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Reading Component 

And  

Implementation & Impact Form 
 (2011-2012 School Year) 

Component Leader:  Language Arts Department Chair 

Objective # 3:   During the 2011-2012 school year all teachers will implement standards based content reading strategies. 

Activity  Measure Responsible 

Person 

Start/End 

Date 

Cost Fund 

Source 

I, P, N Progress Statement 

A.  Reading strategies training 

for all teachers 

Implementation:  During the 2nd   9 

weeks, all teachers will go through a one-

hour reading strategy training that 

demonstrates how to successfully 

implement strategy-based content area 

reading assignments (separate training for 

new and returning teachers).  Training 

done by departments 

Language Arts 

Chair 

Instructional 

Coach 

Edu Coach 

October 

2011-May 

2012 

None    

Short-Term Measures of Success:   

Sign-in sheets show 100% attendance 

Strategies are evident in both school and 

district walk-throughs 

Lesson plans 

 

Long-Term Measures of Success:  

MAP data will show a 20% increase in 

proficiency in reading from January to  

May 

Learning checks results will show a 20% 

increase in the number of students scoring 

proficient and distinguished in reading 
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Learning checks and MAP data will show 

a 10% decrease in novice scores from 

October  to May 

B.  All teacher will utilize reading 

strategies in their assignments 

Implementation:  All teachers will use a 

reading strategy at minimum once a week 

Language Arts 

Department 

Chair 

Instructional 

Coach 

Edu Coach 

Sept. 2011-

May 12 

none    

Short-Term Measure of Success: 
Regular walk-throughs will document the 

use of reading strategies.  

 

Long-Term Measure of Success: 

Winburn will meet NCLB reading goals 

State Assessment will reflect a 20% gain 

in proficient scores. 

C.  Reading strategies for 

targeted sub group 

Implementation:  EDU-Coach in 

Reading  will use a portion of her day 

demonstrating reading strategies to 

teachers. 

Instructional 

Coach 

Language Arts 

Department 

Chair 

Sept. 2010-

May 2011 

    

Short-Term Measure of Success: 

 Map data in reading will show a 20% 

increase in proficiency from September to 

December and from December to May 

Long-Term Measure of Success:  
Learning checks will show a 20% 

decrease in the number of novices earned 

by targeted students from September to 

May. 

 Winburn will meet NCLB reading goals 

Targeted group will show a 20% increase 

in proficiency from September to May 

D.  Collaborative reading classes Implementation:  Edu Coach will spend 

a minimum of two periods each day 

working in the classroom with language 

arts teachers modeling and designing 

differentiated reading instruction 

La. Dept. Chair 

Edu Coach 

 

Aug. 2011-

May 2012 
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Short-Term Measure of Success: 

Unit  plans will show evidence of reading 

strategies being used 

Long-Term Measure of Success: 

MAP data will show a 20% increase in 

proficiency from September to December 

and from December to May 

Winburn will meet NCLB reading goals 

E.  Language Arts teachers use 

MAP  to drive reading 

instruction 

Implementation:  All language arts 

teachers will administer MAP 3 times a 

year September, January and May. 

La. Dept. Chair 

Instructional 

Coach 

     

Short -Term-Measure of Success: Unit  

Plans will show the implementation of 

reading strategies in language arts classes 

for 6th, 7th and 8th graders. 

Long-Term Measure of Success: 

 MAP data will show an increase of 20% 

in proficiency from September to January 

and from January to May.   Winburn will 

meet NCLB reading goals. 
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Writing Component 

And  

Implementation & Impact Form 
 (2011-2012 School Year) 

Component Leader:  Writing Cluster Leader/Language Arts Department Chair 

Objective #_4_:  During the 2010-11 school year, all language arts teachers will implement writing activities, practices and  

 and techniques  

Activity  Measure Responsible 

Person 

Start/End 

Date 

Cost Fund 

Source 

I, P, N Progress Statement 

A.  Writing strategies  
Implementation:   

All language arts teachers will use writing 

strategies. 

Language Arts 

Department 

Chair,  

 

Writing 

Cluster Leader 

 

Instructional 

Coach 

August 

2011/May 

2012 

    

Short-Term Measures of Success:   

Unit  plans will show evidence of writing 

strategies being implemented 

 

Writing folders will document 

implementation of strategies. 

 

 

Long-Term Measures of Success:  

On-demand scores on the district learning 

checks will show a 20% increase in the 

number of proficient and distinguished 

scores and a 10% decrease in the number 

of novices from September to February. 
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B. 

Wr iting Advisory Committee 

Implementation:   

A minimum of one teacher from each 

team will participate on a writing 

advisory committee.    

 Train teams in on-demand 

writing strategies 

 Facilitate monthly team 

meetings to encourage the 

use of writing strategies on a 

more regular basis 

 Assist teams in implementing 

the three types of writing. 

 

Writing 

Cluster 

Leader 

May 

2011/ 

May 2012 

 

 

Title I   

Short-term Measures of Success: 

Writing advisory committee will 

present the writing plan to SBDM. 

 
 

Long-term Measures of Success: 

 

The Writing Advisory Committee will 

review the writing plan in April  2009.   

C. 

Training in content area 

writing strategies 

 

Implementation:  

 All teachers will receive 2 hours of 

writing strategies training focused on 

the three types of writing.  

 

Writing 

Cluster 

Leader;  

 

Instructional 

Coach 

June 2012     

Short-term Measures of Success: 

Sign in sheets will show 100% 

attendance  

 

Unit plans will document the strategy 

being used for that week 

 

 

Long-term Measures of Success: 

Teachers will independently and 

successfully implement writing 

strategies in their classes as needed 
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D. 

Writing strategy binders for 

all teachers 

Implementation:   

All teachers will receive a writing 

strategy binder at their content area 

writing strategy training for use 

throughout the school year. 

 

Writing 

Cluster 

Leader;  

 

Instructional 

Coach 

Aug. 2010     

 

Short-term Measures of Success: 

Binder sign out sheets will show 

100% of teachers have received 

binders by the end of first quarter of 

the school year 

 

Collegial plan will document the 

writing strategies being used by 

teachers weekly. 

Long-term Measures of Success:  

Teachers will be independently and 

successfully implement writing 

strategies in their class a minimum of 

once weekly as evidenced by 

administrative walk-throughs 

 

 

E. 

 School-wide use of on-

demand writing strategies 

 

Implementation:   

Writing Advisory Committee, 

consisting of at least one teacher per 

team, will refine and revise the current 

on-demand writing strategy 

 

Writing Advisory Committee will 

present and model this strategy to 

their respective teams in team 

meetings and will give refresher 

presentations at team meetings 

monthly 

 

 

Writing 

Cluster 

Leader 

Aug. 

2011/May 

2012 

    

Short-term Measures of Success:  
Team minutes will document initial 

training by end of January. 
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Other trainings scheduled for January, 

February and end of March 

 

9 week writing check tests show a 

20% increase in the number of 

students who score proficient and 

distinguished on  on-demand writing 

tasks and a 10% decrease in the 

number of novices 

 

Long-term Measures of Success: 

20% Increase in the number of 

proficient and distinguished on-

demand writing pieces on State 

Assessment. 
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Academic Performance Component 

And  

Implementation & Impact Form 
 (2011-2012 School Years) 

Component Leader:  Instructional Leadership Team 

Objective #_5_:  20% increase in proficient/distinguished performance as measured by the State Assessment at all grade levels in reading and math. 

Activ ity  Measure Responsible 

Person 

Start/End 

Date 

Cost Fund 

Source 

I, P, N Progress Statement 

A.  Establish reasonable goals for 

improvement on State 

Assessment 

Implementation:   

Goals set by departments for the 2011-12 

school year 

 

Instructional 

Coach 

 

Last week 

in October 

2011 

none    

Short-Term Measure of Success: 

Check tests points and where we are in the 

process of reaching our goals 

 

Long-Term Measure of Success: 

10% decrease in Novice 

20% increase proficient/distinguished in 

all content areas on the State Assessment  

B.  “Watch list” students Implementation:   

Identification of “watch list” students 

 

Establishment of a system to monitor 

progress.  Keep continuous data for our 

sub-groups gaps 

 

Short-Term Measure of Success: 

Discussion held in collegial plan to 

measure progress. 

Instructional 

Coach 

Sept. 2011-

May 2012 
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Long-Term Measure of Success: 

10% decrease in Novice 

20% increase proficient/distinguished in 

all content areas on the State Assessment 

C.  ESS day waiver teachers Implementation:  Three ESS day waiver 

teacher hired by October 31, 2011.  

Provides small group/one-on-one support 

for our AA and Special Education 

students.  Teachers Provide multiple 

opportunities for mastering content; 

monitor the performance, and provide 

intervention strategies for our AA and 

Special education students 

Principal October 

2011-May 

2012 

stipend ESS   

Short-Term Measure of Success: 

20% increase in number of proficient and 

distinguished on monthly check tests 

Long-Term Measure of Success:  

10% decrease in Novice 

20% increase proficient/distinguished in 

all content areas on the State Assessment 

D.  T-N-T in the content areas 

for targeted sub-populations 

Implementation:  Tuesday and Thursday 

after school program with a focus on 

supporting ñat riskò students for purposes 

of instilling success with homework and 

classwork.  T-N-T will provide scaffolded 

support for AA and Special Education 

students who are not performing at a 

proficient level.  A certified special 

education teacher will be on staff to assist 

with specific needs. 

Morning technology program on Monday-

Friday, except on Tuesdays 

Instructional 

Coach 

T-N-T teachers 

 

Sept. 2011  

April 2012 

Stipend Title I   

Short-Term Measure of Success: 

20% decrease in number of failures per 

nine weeks grading period 
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Long-Term Measure of Success: 

10% decrease in Novice 

20% increase proficient/distinguished in 

all content areas on the State Assessment 

E.  Assessment Audit Implementation:  A closer look at the 

entire assessment plan and at the 

assessments themselves. Check for 

validity and DOKðconsistency is key. 

Instructional 

Coach 

 

Sept. 2011 

May 2012 

None    

Short-Term Measure of Success: 

More consistent testing and better validity 

for Spring testing 

Long-Term M easure of Success:  

10% decrease in Novice 

20% increase proficient/distinguished in 

all content areas on the State Assessment 

F.  Assessment for learning 

strategies 

Implementation:  ILT will be 

implementing Assessment for Learning 

Strategies and then using meeting time to 

discuss progress 

ILT, 

administrators,  

 

May 2011 

May 2012 

 

    

Short-Term Measure of Success: 

lesson plans  

Walk-throughs 

 

Long-Term Measure of Success: 

10% decrease in Novice 

20% increase proficient/distinguished in 

all content areas on the State Assessment 



Comprehensive School Improvement Plan 2008 

 28  

G.  Peer observation Implementation:  Peer observations 

between ILT members using Assessment 

for Learning.  This would include debrief 

and discussion at ILT meetings. 

ILT 

Administrators 

 

Aug.2011-

May 2012 

    

Short -Term Measure of Success: 

Peer observations sheets 

School walk-through 

Long-Term Measure of Success: 

10% decrease in Novice 

20% increase proficient/distinguished in 

all content areas on the State Assessment 

H.  ESS Second Chance Implementation:  For 6 days students 

will attend 2 hour classes in the afternoons 

to recover a failing grade from the 

preceding 9 week period.  During this 

time scaffolded support for AA and 

special education will be provided. 

 

Short-Term Goal: 

Mastery of the content 

Reduction in number of students failing 

10% decrease in novice scores 

 

Long-Term Goal: 

20% increase in the number of students 

scoring proficient in all content areas. 

 

Teachers 

Administrator 

Instructional 

Coach 

October 

2011-May 

2012 
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I.   Review Day Friday Implementation: 

Provide set aside time for AA and Special 

Education students to receive the 

necessary interventions and differentiation 

of instruction to make them successful.   

 

Short-Term Goal: 

10% fewer failures, 10% decrease in the 

number of novices 

 

Long-Term Goal: 

20% increase in the number of proficients 

and distinguished in AA and Special 

Education students. 

 

Instructional 

Coach 

Teachers 

     

J.  Special Education 

Intervention Class 

Implementation:   

Targeted instruction using Success Maker 

software.  Will occur 3 times a week.   

Short-Term Goal: 

Increase in proficiency as measured by 

MAP. 

Long Term Goal: 

20% increase in proficiency as measured 

by the KCCT 

Instructional 

Coach 

Special 

Education 

Teachers 
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K.  Student Achievement 

Conferences 

Implementation:   

Students will have one-on-one 

conversations between AA and Special 

Education Students and an adult.  

Discussion will be about KCCT, testing, 

and goal setting for 2011-2012 testing 

cycle. 

 

Short-Term Measurement: 

10% decrease in novice scores 

 

Long-Term Measurement: 

20% increase in the number of students 

scoring proficient 

Instructional 

Coach 

Math  

Specialist 

Principals 
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Action Component ___Learning Environment  
 

District Name _   Fayette_________    Component Manager Associate Principal 
 
School Name ____Winburn Middle__________      Date 11-6-10   

 

Priority Need Goal  (Addresses the Priority Need) 

Infinite Campus shows that 836 (81%) out of the 1033 referrals are 

originating in the classroom.   

 

Infinite Campus data shows that there were 1033 total office referrals 

during the 2009-2010 school year.   

 

Discipline referrals for the 2009-2010 school year averaged 28 a 

week. 

 

Teacher professional needs assessments indicate the need for a variety 

of professional development offerings and a desire for individualized, 

not whole staff, professional growth opportunities. 

 

Reduce the number of classroom referrals by half by spring 2011. 

 

By May of 2011, there will be a 25% decrease in the total number of 

office referrals. 

 

By October of 2010, all staff members will have an individual 

professional growth plan on file with the administrator. 

 

 

Causes and Contributing Factors Objectives with Measures of Success 

During the 2009-2010 school year, teachers who were new to the 

building were not trained in school expectations for effective 

classroom management techniques or in implementation of BIT plans. 

Teacher-centered classrooms and a lack of a proactive approach to 

classroom discipline contributed to discipline problems. 

 

Although a school-wide system for encouraging and rewarding 

academic and behavioral achievement exists (CHAMPS and Reward 

Plus), it is not implemented consistently across classrooms or teams. 

 

Students do not receive consistent and frequent recognition for 

demonstrating appropriate behavior. 

A. During the 2010-2011 school year, all teams and teachers 

will consistently implement CHAMPS and will develop and 

implement a plan for behavior management and intervention.  

By August 27, 2010, team leaders will submit the team 

behavior plan to the administrators.  By August 27, 2010, 

individual teachers will submit their classroom behavior 

plans to the administrators.  Infinite campus data from the 

’09-’10 school year will show a decrease in classroom 

referrals of at least 33% when compared to ’09-’10 
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Learning Environment Component 

And  

Implementation & Impact Form 
 (2010-2011 School Years) 

Component Leader:  Associate Principal 

Objective #: 6 During the 2010-11 school year, all teams and teachers will consistently implement CHAMPS and will develop and implement a plan for 

behavior management and intervention.  

Activity  Measure Responsible 

Person 

Start/End 

Date 

Cost Fund 

Source 

I, P, N Progress Statement 

A.  CHAMPS training  Implementation:  

Returning teachers will receive 1 hour of 

CHAMPS refresher training during the 

August PD day 

 

Teachers who are new to WMS will 

receive 3 hours of CHAMPS training  

 

Monitoring will take place during the 

school year by administration and team 

leaders. 

 

New teachers will meet in August,-April 

 

Individual teachers will meet Associate 

Principal monthly as needed 

 

Associate 

Principal 

 

 

 

Team leaders 

August 

2011 

May 2012 

 

 

   

Short-Term Measures of Success:   

All teachers will have CHAMPS letters 

posted in classroom.   

 

Informal and formal classroom 

observations will document use of 

CHAMPS by 95%+ trained staff. 

 

Long-Term Measures of Success:  

33% or more reduction in office referrals 

of student misconduct. 
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B. 

Classroom policies and 

procedures 

Implementation: 

During the August PD day, all teachers 

will receive training and will develop 

policies and procedures for their 

classrooms to communicate teacher 

expectations and specific classroom rules 

to students.  Each student will get a copy 

of teacher expectations for his/her binder.  

 

Associate 

Principal 

August 

2011 

None    

Short-Term Measures of Success:  

Copies given to the associate principal 

before the first day for students and to all 

students in the class by the end of the first 

week of school.   

 

Long-Term Measures of Success:  

33%  reduction of disciplined behaviors on 

teams 

C. 

Team alignment of behavior 

expectations 

 

Implementation:   

During the August PD day, teams will 

receive training in and will develop 

general rules of behavior that will be 

enforced and are consistent in all team 

classes.   

 

Students will be taught these rules and the 

rewards/consequences involved the first 

week of school with “looks like” and 

“sounds like” strategies.   

 

The modeling and review of the rules will 

take place on an as-needed basis 

throughout the school year, with emphasis 

on days returning from holidays.   

Team Leaders August 

2011 – 

May 2012 

None    

 

Short-Term Measures of Success: 

Copies are given to the administrators and 

to all students on the team by the end of 

the first week of school. 

 

 

Discussion with students indicates 

understanding and compliance with the 

rules. 
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Long-Term Measures of Success:  

25% reduction in number of team 

isolations and level drops.   

 

25% increase in amount of students on 

level 5 or above on each team. 

D.  New Teacher Mentoring Implementation: 

Meeting once a month with associate 

principal. 

 

Short-term Measurement: 

Checklist 

 

Long-term Measure: 

20% increase in the number of students 

proficient and distinguished in their 

subject area.  Practical support and 

encouragement 

Instructional 

Coach  

 

Associate 

Principal 

Sept. 2011-

April 2012 

    

E.  Mentoring Program Implemenatation: 

Provides positive role models and a 

variety of activities focused on social 

skills and goal setting.  Focused on 

attendance and academic achievement of 

the AA male. 

 

Short-Term Measure: 

10% decrease in number of failures 

 

Long-Term Measure:   

20% increase in the number of proficient 

and distinguished scores 

Student 

Support  

Services 

Sept. 2011-

2012 

None None   
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Action Component ___Equity/Collaboration  
 

District Name _   Fayette_________    Component Manager Instructional Coach 
 
 
School Name ____Winburn Middle__________      Date 5-16-11    

 

Priority Need Goal  (Addresses the Priority Need) 

2010 State Assessment Data shows the following regarding the 

performance of special education students: 

 In 2010, 13% of Special education students scored novice in 

Reading. 

  19% of special education students in 6
th

 grade are novice in 

reading  

 In 2010, 16% of Special Education students in 7
th

 grade are novice 

 In 2010 4% of special education students in 8
th

 grade are novice in 

reading 

 In 2010, 32% of Special Education students scored novice in 

Math. 

 31% (10 students) of special education students in 6
th

 grade are 

novice in math. 

 24% (6 students) of special education students in 7
th

 grade are 

novice in math. 

 41% (17 students) of special education students in 8
th

 grade are 

novice in math. 

 28% (8 students) of special education students are novice in 

science. 

 33% (10 students) of special education students are novice in 

social studies. 

 19%  (4 students) of special education students are novice in on-

demand writing 

 0% of 8
th

 grade Hispanic students are novice in reading 

 11%  (1 student) of 6
th

 grade Hispanic students are novice in 

reading 

Reduce the number of special education students scoring novice by 

33% in each subject area by 2011.  (SB 168) 

 

Reduce the number of Hispanic students scoring novice by 33% in 

each subject area in 2010. 
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 9%  (1 student) of 7
th

 grade Hispanic students are novice in 

reading 

 23%  (5 students) of 8
th

 grade Hispanic students are novice in math 

 21%  (4 students) of 7
th

 grade Hispanic students are novice in math 

 4% (1) of 6
th

 grade Hispanic students are novice in math 

 15%  of Hispanic students are novice in science 

 11%,  last year 21%, of Hispanic students are novice in social 

studies 

 5%  last year 8% of Hispanic students are novice in on-demand 

writing 

 

Causes and Contributing Factors Objectives with Measures of Success 

Regular education teachers, special education teachers, ELL teachers 

and paraprofessionals do not collaborate effectively to ensure progress 

of special education students and Hispanic students.  

Accommodations being made for special education students are not 

having maximum impact on student performance.   

Accommodations being made for Hispanic (LEP) students are not 

having maximum impact on student performance. 

During the 2011–2012school year, regular education teachers and 

their collaborating (special education teachers, ELL teachers and 

paraprofessionals) will develop and implement a plan of action for 

effective collaboration.  By September of 2011, these plans of action 

for addressing the next steps will be provided to the administrators.  

Learning check results from fall to spring will show a 20% decrease 

in the number of special education students and Hispanic students 

scoring Novice. 
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Equity and Collaboration Component 

And  

Implementation & Impact Form 
 (2011-2012 School Years) 

Component Leader:  Instructional Coach 

Objective #_7_:  During the 2010 – 2011 school year, regular education teachers and their collaborating special education teachers/paraprofessionals and ESL teachers will 

develop and implement a plan of action for effective collaboration.   

Activity  Measure Responsible 

Person 

Start/End 

Date 

Cost Fund 

Source 

I, P, N Progress Statement 

A. 

Effective Collaboration Training  

Implementation: 

Special Education teachers will receive 

training in collaboration.   

 

Para educators will receive collaboration 

training.   

 

Regular education teachers will receive 

collaboration training. 

 

Instructional 

Coach,  

 

Special 

Education 

Department 

Chair 

 

Facilitator 

 

IAKSS 

 

 

 

 

August  

2011 

May 2012 

    

Short-term Measures of Success: 

Sign-in sheets will show 100% attendance 

 

Teachers collaborating together will 

jointly submit a list of individual roles and 

responsibilities for each teacher along 

with a plan of action for the year to 

administration by October 15, 2011. 

 

Discussions will be held about 

accommodations and strategies for special 

education students to help them meet 

common curriculum and assessment 

goals. 

Long-term Measures of Success: 

Reduce the number of special education 

students scoring novice by at least 20% in 

each subject area. 
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Reduce the number of ELL students 

scoring novice by 20%. 

B   Collegial/Collaborative 

Planning Time 
Implementation:   

One planning time a week will be 

dedicated to collegial planning with 

teachers of common grades/subjects 

(both regular and special education 

teachers).  The planning time will 

focus on development and 

implementation of common 

curriculum and assessments for ALL 

students, including resource and 

collaborative special education 

students.  Strategies and 

accommodations for helping special 

education students achieve at high 

levels in all classes will also be a 

focus.  Teachers will follow-through 

on strategies learned.  

 

Instructional 

Coach,  

 

 

August 

2011/May 

2012 

None    

Short-term Measures of Success: 

Collegial plan discussions will reflect 

discussion of accommodations and 

strategies for special education students to 

help them meet common curriculum and 

assessment expectations. 

 

 

 

Long-term Measures of Success: 

Reduce the number of special education 

students scoring novice by at least 20% in 

each subject area. 

 

Decrease the number of ELL students 

scoring novice by 20% 
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C. 

Full Inclusion model for special 

education students 

Implementation:   

All special education students will be in 

all content classes. 

 

Students will travel with their case 

manager throughout all classes 

 

All students will have a content 

reinforcement class  

 

Administrator,  

 

Instructional 

Coach,  

 

Teachers, 

 

Special 

Education 

Department 

Aug. 2011-

May 2012 
    

Short-term Measures of Success: 

Collegial plan will reflect discussion of 

accommodations and strategies for special 

education students to help them meet 

common curriculum and assessment 

expectations. 

 

Decrease by 10% the number of Special 

Education students and the number of 

ELL students scoring novice on Learning 

checks 

 

 Long-term Measures of Success: 

Reduce the number of special education 

students scoring novice by at least 20% in 

each subject area. 

     

E. 

Effective Collaboration Training  

Implementation: 

ELL and regular education teachers will 

receive collaboration training. 

Instructional 

Coach 

 

ELL 

Department 

     

Short-term Measures of Success: 

Sign-in sheets will show 100% attendance 

 

Teachers collaborating together will 

jointly submit a list of individual roles and 

responsibilities for each teacher along 

with a plan of action for the year to 

instructional coach by October 31, 2011. 

 

Lesson plans will reflect accommodations 

and strategies for ELL students to help 

them meet curriculum and assessment 

goals. 
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Long-term Measures of Success: 

Reduce the number of special education 

students scoring novice by 20% in each 

subject area. 

F. 

Full Inclusion model for ELL 

students 

Implementation:   

All ELL students will be in all content 

classes. 

 

Students will travel with their teacher 

through core content classes 

 

All students will have a content 

reinforcement class  

Instructional 

Coach 

Administrators 

ELL Teachers 

 

Fall 2011  Title I   

Short-term Measure of Success: 

Reduce by 20% number of ELL students 

scoring novice 

 

Long-Term Measure of Success: 

Ell students meet AYP on State 

Assessment 

20% increase in the number of students 

scoring proficient and distinguished on the 

State Assessment in all content areas 
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A.Y.P./NCLB Component 

And  

Implementation & Impact Form 
 (2011-2012 School Years) 

Component Leader:  Instructional Coach 

Objective #_8:  *** This section is copied from previous portions of the SIP that address equity issues.*** 

Activity  Measure Responsible 

Person 

Start/End 

Date 

Cost Fund 

Source 

I, P, N Progress Statement 

A. 

Collaborative Reading Classes 

Implementation:   

Edu Coach will spend a minimum of two 

periods of each day working in the 

classrooms with language arts teachers 

focusing on differentiated reading 

instruction.  

 

Language arts 

teachers 

August 

2011/May 

2012 

None    

Short-term Measures of Success:    

Unit  plans of the Edu Coach will 

document specific strategies and 

interventions modeled, taught, or 

collaborated about 

 

Long-term Measures of Success:   

MAP data will show an increase in 

proficiency from September to December 

and from December to May 

 

Winburn will meet NCLB reading goals 

B. 

Morning  Academy for targeted 

sub-populations 

Implementation:  

 T-N-T will run a before-school program 

working on math and reading skills with 

targeted groups of students, based on 

NCLB sub-populations.  MAP data will be 

used to identify areas for growth. 

21st Century 

 

Instructional 

Coach 

September

2011/April 

2012 

stipend Title I   
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Short-term Measures of Success: 

Bi-monthly skills tests, based on MAP 

practice tests, will show steady increase in 

proficiency 

 

MAP data will show an increase in 

proficiency from September to December 

and from December to May 

Long-term Measures of Success:   

Learning checks will show a decrease in 

the number of novices earned by the 

targeted students from September to 

March 

 

Winburn will meet NCLB math goals 

C. 

T-N-T in the content areas for 

targeted sub-populations 

Implementation:   

The Instructional Coach will run a T-N-T 

program working on content area skills 

with targeted groups of students based on 

NCLB sub-populations.  State Assessment 

and MAP data will be used to identify 

areas for growth. 

 

Instructional 

Coach  

 

Teachers 

 

September 

2011/May 

2012 

Materials, 

snacks 

and 

teacher 

salary 

Title I   

 

Short-Term Measures of Success: 

Bi-weekly skills tests will show steady 

increase in proficiency. 

MAP data from December to May will 

show an increase in the number of 

students who are proficient. 

Long-Term Measures of Success:  

Monthly learning checks will show a 

decrease in the number of novices earned 

by the targeted students from December to 

May. 

 

Winburn will meet NCLB Goals. 

D.  Saturday Science Program Implementation: 

Winburn Science Teacher in collaboration 

with science students from Paul Laurence 

Dunbar will provide science content on 

Saturday to ELL students and other sub 

Science 

teacher 

Sept. 2011-

April 2012 
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groups. 

 

Short-Term Goal: 

Mastery of the 7th grade science content 

 

Long-Term Goal: 

20% increase in proficiency among ELL 

students and others who attend the 

academy as measured by MAP  and State 

Assessment 

G.   

Math Lab and Reading Lab will 

be added to school schedule 

Implementation: 

Selected students will have an additional 

reading or math class in place of an 

exploratory class.  RTI class for reading 

and/or math. 

 

Short-Term Measure of Success: 

Increased proficiency as measured by the 

MAP test.  Increased proficiency on 

monthly check tests. 

 

Long-Term Measure of Success: 

Proficiency on the State Assessment 
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Action Component ___Parent Involvement  
 

District Name _   Fayette_________    Component Manager Chairman of CSS and PE Committees 
 
School Name ____Winburn Middle__________      Date 5-16-11    

 

Priority Need Goal  (Addresses the Priority Need) 

During the 2010-2011 school year, parent attendance at school 

functions is less than 25%. 

 

The majority of involved parents are from the gifted cluster with 

fewer parents involved from the attendance area population. 

 By May 2012, parent attendance at school functions will increase to 

35%. 

 

By May 2011, attendance of attendance area parents at school 

functions will comprise at least half of all parent participants. 

Causes and Contributing Factors Objectives with Measures of Success 

 

Lack of publicity and communication in a timely fashion. 

 

Lack of understanding of the purpose of Parent Nights. 

 

Lack of transportation. 

 

Communication/language barriers for ELL student families. 

 

Attending the event is not always positive or welcoming. 

 

Parent work schedules are not always conducive to evening events. 

 

Students do not want parents to attend/do not give information about 

even to parents. 

During the 2011-2012 school year, the Community Services and 

Support Committee will support parents by developing and 

sustaining initiatives to promote their involvement.   
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Parent Involvement Component 

And  

Implementation & Impact Form 
 (2011-2012 School Years) 

Component Leader:  Chair of CSS Committee 

Objective #_1_:  During the 2008-2009 school year, the Community Services and Support Committee will support parents by developing and sustaining initiatives to promote their 

involvement.   

Activity  Measure Responsible 

Person 

Start/End 

Date 

Cost Fund 

Source 

I, P, N Progress Statement 

A. 

The CSS committee will begin 

facilitating intentional, 

welcoming parent-centered 

activities during the summer, for 

the purpose of building positive 

connections between parents and 

teachers.  A specific focus on 

appealing to attendance area 

families should be considered. 

Implementation: 
First, the committee will provide staff 

with a form-letter template, which will be 

personalized and sent by all teachers to 

families of their Classroom Guidance 

students.  The letter will welcome students 

to Winburn, provide basic information 

about their team. The letter will be mailed 

by August 3, 2011.   

 

CSS Chair, 

 

 Counselors,  

 

Team Leaders 

August 

2011/May 

2012 

 Title I   

Short-term Measures of Success:  
40%+ of WMS families will attend the 

Orientation night. 

 

Long-term Measures of Success:   

The committee will track the involvement 

of parents who attend the orientation,  in 

order to compile "parent retention" data.  

50%+ of the parents who attend the event 

will continue to attend Winburn events 

throughout the year. 

B. 

The CSS committee will develop 

a plan of action for ensuring that 

after-school activities for parents 

are positive and welcoming.  The 

plan will include types of 

activities to offer and identify 

Implementation:   
CSS committee will develop a year-long 

schedule of events (to include, but not 

limited to: Report Card Nights  Chili 

Bowl; Bake-Off; Fish Fry; Honor Roll 

rewards, Perfect Attendance rewards; staff 

recognition; Field Day; RAP fundraising) 

CSS Chair August 

2011/Dec. 

2012 
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specific efforts and incentives to 

motivate students and parents to 

attend after-school functions 

 

A plan for event-attendance incentives 

will be developed. 

 

Short-term Measures of Success: 

The plan will be submitted to SBDM 

 

Long-term Measures of Success: 

The committee will increase parent 

involvement activities by 5 events. 

C. The CSS committee will use 

multiple sources of media and 

work directly with IAKSS' public 

relations office to improve parent 

awareness of Winburn events. 

Implementation:  

One month prior to every activity the CSS 

committee will use creative forms of 

advertising (flyers, phone masters, 

posters, etc.) and provide IAKSS' public 

relations office with a press release to 

inform the community of upcoming 

Winburn events.  Channel 13 will also be 

notified.  This will be followed up weekly 

until the event occurs.  Press releases and 

Channel 13 announcements should be in 

English and in Spanish.   

 

CSS Chair August 

2011/May 

2012 

    

Short-term measures of success:  
Parent sign-in sheets at events will track 

methods of notification. 

 

Long-term Measures of Success: 
Measurable gains (15%+) in parent 

involvement over the course of the year. 

D. 

The Youth Services Center will 

advertise and provide 

transportation opportunities to 

parents. 

Implementation:  

One month prior to every activity, the 

Youth Services Center will advertise 

transportation opportunities to parents and 

students.  Transportation vouchers will be 

provided as needed. 

 

Youth Services 

Center 

Coordinator 

August 

2011/May 

2012 

None    
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Short-term Measures of Success: 
Documentation of advertisements will 

indicate that parents were notified and had 

the opportunity to attend events 

 

Long-term Measures of Success: 
Year-long documentation of voucher 

distribution correlated with parent sign-in 

sheets will indicate gains in parent 

involvement by parents who lack personal 

transportation. 

E. 

Increased parent involvement 

and communication 

Implementation: 

The CSS committee and YSC will work 

together to do the following 

 

Host nine educational activities to 

assist parents to become partners in 

their child’s education 

 

Winburn will begin a parent section on 

its web page emphasizing parent 

opportunities 

 

Send out a parent newsletter monthly 

 

Host a monthly meeting for parents 

 

YSC, CSS, 

PTA and 

administration 

     

Short-term Measures of Success: 

20% increase in the number of parents in 

our building 

Long-term measure of success: 

10% decrease in referrals 

10% decrease in students absent 

Increase in the academic index 

 

 


