Fayette County Public Schools
Local Planning Committee (LPC)
09-17-2007
Bryan Station Middle School (Cafeteria)

Members Present:
Mary Browning
Jim Duncan
Ashley Herndon
Kathy Hillyard
Todd Johnson
Bob Joice

Kari Kirchner
Martha Moore
Paul Newton
John Nochta
Sandra Robertson-Long
Becky Sagan
Matt Thompson
Bill Wallace
Scott Winkler
Marshall Buen
Jack Murrell

Jr. Gilbert

Mr. Nochta called the meeting to order at 4:35 pm. Those in attendance introduced
themselves.

The committee approved the agenda.

The committee reviewed the minutes of the July 16, 2007 meeting. The minutes were
approved as submitted.

No public comments were submitted.

New Business
e Introductions — Everyone introduced themselves.
e Review of Tax Initiative Talking Points (HO)
o The nickel tax is also used to pay the debt we incur from our increased
bonding capacity.
o Proof of future revenue is necessary prior to being allowed to bond.
e Discussion of Possible Impact of Initiative on LPC
o With the nickel tax for facilities added, we will hopefully be able to add
more discretionary projects onto the plan we are developing. (See
Maintenance Update).
e Maintenance Update (HO)



o Jack Murrell, Jr. Gilbert, and Marshall Buen shared the report of general
maintenance projects completed over last year and also the report of
maintenance projects that need to be completed.

o The total cost of these projects is $42,542,816.00 (However, it should be
noted that some of these projects and costs would cease to exist when the
schools on the list are included in the renovation schedule).

o The cost has increased over $19,000,000 in the last 21 months (partly due
to new projects being added and increase in cost).

o Maintenance is working diligently to move from a reactive model to a
preventative model and is making great strides in doing so.

e Discussion — no further discussion.

Next Meeting — 10/15/07 @ Arlington Elementary @ 4:30 pm



