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Executive Summary

In 07/08, the district began issuing technology requests for proposals (RFP) as a way to increase the amount of technology in our schools and gather data on what impact the new technology is having.  The RFP process was highly successful that first year.  Elementary students who had access to the new technology increased their KCCT scores approximately three times as much as students who did not.  Middle school students with new technology gained more than twice as much as their peers.  In high schools, students who used the new technology gained nearly 3 points on KCCT while their peers’ scores remained relatively flat.

Since the technology RFP process was successful in year 1, the Board of Education decided to fund additional projects in 08/09.  Two rounds of Technology RFP’s were issued in 08/09, and 34 schools were awarded grants. The grants were funded with KETS (minority) and School Board appropriated one-time funds (majority).   At the end of 08/09, each school was asked to give a progress report on grants they received in 08/09 and an update on 07/08.

The data in this interim report is preliminary since we won’t have the 08/09 state test scores until after school starts in 09/10.  But many schools did have data from other sources such as learning checks, MAP, and others.  Altogether, we now have three major pools of data:

	
	C.  08/09 data on new projects
Preliminary data on how schools funded in 08/09 did with their new technology.



	A.  07/08
Final results.  This was reported in detail last year and the report can be found at:
http://www.fcps.net/administration/departments/technology/links-and-resources
	B.  08/09 data on 07/08 projects
Update on how schools funded in 07/08 did when they continued using their technology in 08/09.  This is based on preliminary data.




This report details B and C and builds upon the information we learned in A.  Schools were asked to respond to the following:

1. Briefly describe your school’s project and how you are implementing it.

The projects are described in the detailed individual school reports.  Awards were made in the following areas:

	Area
	Number of Awards
	Percent

	Reading
	15
	25%

	Math
	18
	30%

	Science
	2
	3%

	Social Studies
	6
	10%

	Arts and Humanities
	3
	5%

	Practical Living/Vocational
	0
	0%

	Writing Portfolio
	8
	13%

	Writing on Demand
	5
	8%

	Other
	3
	5%



Compared with last year, there was a large increase in projects focused on reading (3 to 15) and writing on demand (0 to 5).

The predominant kinds of technology awarded were:

	Area
	Number of Awards
	Percent

	Laptop
	13
	13%

	Netbook (mini notebook)
	11
	11%

	Interactive Whiteboard (large)
	6
	6%

	Interactive Whiteboard (small)
	15
	15%

	Projector
	14
	14%

	Document Camera
	14
	14%

	Individual Responders
	20
	21%

	Other
	4
	4%



Compared with 07/08, there was an increase in components that typically make up a smart classroom (interactive whiteboards, projectors, document cameras, and individual responders).  Netbooks first became available this year and 11 schools used netbooks in their projects.  Combining laptops and netbooks, which are essentially a scaled down less expensive version of a laptop, a total of 24 schools used these personal computing devices in their projects.

2. Describe PD that was done for your teachers.

At most schools, key individuals trained the teachers who were most directly involved in the project.  Many also followed up with in-class support and additional training for students.  Vendors provided much of the training this year.  The advantage of vendors delivering the training is that they have greater expertise with their products.  The disadvantages are that they don’t have direct classroom experience using the products and they are not readily available for follow-up.  Ideally, vendors should work with school technology specialists to jointly deliver initial training and the school technology specialists should follow up.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Since this is an interim report, the evaluation data are incomplete.  We’ll have a clearer picture when state assessment scores come out.  However, we do have enough preliminary data based on PAS, MAP, learning checks and other assessments to start seeing some results.  See the tables at the end of this executive summary for details on the data we have so far.  There is one table for the 08/09 school year and a one table with follow-up data from projects implemented in 07/08.  It’s necessary to look at both years because:
· Some schools got a late start on implementation in 07/08 and did not have any meaningful data until this year.
· We wanted to see what the longer-term impact would be.
· Many schools got a late start on implementation again in 08/09 and we wanted to see if we could use the previous year’s results to help form a better overall picture.

For both years, schools were asked to submit any formal or informal data they have in the assessed areas in which they implemented projects.  Given the variety of data submitted, it wasn’t possible to make numeric comparisons, so a simple system of + and – was used.  A plus (+) indicates there were gains in student achievement and a minus (–) indicates either no gain or possibly a decline in student achievement.  A question mark (?) indicates the school has not provided any data yet.  That could be because they are waiting for state assessment results or they began their implementation so near the end of the year that their data wouldn’t be a true reflection of the impact of technology.  For 07/08, 83% of schools with data had positive results in reading, 90% in writing portfolio, and 100% in all other assessed areas.  For 08/09, 100% of schools with data had positive results in every assessed area.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

For 08/09, 18% of schools indicated they plan to make changes in their project next year.  That’s a reasonable percentage because most of the changes deal with shifting needs of their student population.  For example, a school that had low scores in math last year may have improved significantly in that area and they may want to put more emphasis on reading or some other area next year.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

From the 07/08 updates, 34% of schools said they plan to make significant changes in their plans next year.  That’s more change than we see for 08/09 and most of the changes can be attributed to two factors:  (1) Shifting needs of students as described above, or (2) the school experienced success in one area and they want to expand their project to have a positive impact in other areas.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

Some technical problems and delays are to be expected when dealing with large amounts of complex technology.  In 07/08, 37% of schools reported such problems.  Typically, the problems stemmed from (1) software or hardware issues that can be attributed to the manufacturers (2) unforeseen technical problems such as conflicting wireless signals when additional equipment is brought into the building, or (3) delays in ordering, receiving, or getting equipment installed.

In 08/09, 52% of schools reported technical problems or delays.  That increase should be addressed when the next RFP comes out.  It caused too many students to miss out on the instructional benefit of technology for too much of the year.  The reasons schools cited were similar to the reasons cited for 07/08, but there were more of them.  One additional reason is that we had more schools requesting smart classroom components that require more specialized installation.  Our Maintenance Department worked hard to keep up with requests to install projectors, interactive whiteboards, speakers, and other components, but it was difficult to meet the increased demand.  The following steps are being taken to decrease the technical problems and delays next year:
· Work with Maintenance to streamline the process of installing equipment.
· Issue the RFP guidelines earlier in the year so we will have more time to carry out the selection process and then iron out problems when equipment begins coming in.
· Continue working on streamlining the process of setting up accounts, transferring funds, and ordering equipment as quickly as possible.
· Increase the number of technicians available to assist schools.  The Board has already approved adding 5 technicians who will directly support schools.
· Work with vendors to better anticipate any technical problems that may come up with their hardware and software.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

There was 100% agreement that the RFP process benefits students and should be continued.
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	07/08 Update
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	School
	Reading
	Math
	Sci
	Soc Stu
	A&H
	PLVS
	Portfolio
	On-Demand
	Change focus?
	Delay?
	Want next yr?

	Agencies
	-
	+
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Arlington Elementary
	 
	 
	 
	 
	 
	 
	?
	 
	Y
	N
	Y

	Ashland Elementary
	 
	+
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Athens-Chilesburg Elementary
	 
	?
	?
	 
	 
	 
	 
	 
	N
	N
	Y

	Beaumont MS
	 
	+
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Booker T. Washington Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Breckinridge Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bryan Station HS
	 
	 
	 
	 
	 
	 
	+
	 
	N
	N
	Y

	Bryan Station MS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cardinal Valley Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cassidy Elementary
	 
	+
	 
	 
	 
	 
	 
	 
	N
	Y
	Y

	Clays Mill Elementary
	 
	 
	 
	 
	 
	 
	+
	 
	N
	Y
	Y

	Crawford MS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Deep Springs Elementary
	+
	+
	+
	+
	+
	+
	+
	+
	N
	Y
	Y

	Dixie Elementary
	?
	?
	?
	?
	?
	?
	?
	?
	N
	N
	Y

	Eastside Technology Center
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Garden Springs Elementary
	 
	+
	 
	 
	 
	 
	 
	 
	Y
	Y
	Y

	Glendover Elementary
	 
	+
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Harrison Elementary
	 
	 
	 
	 
	 
	 
	?
	 
	N
	N
	Y

	Hayes MS
	 
	+
	 
	 
	 
	 
	+
	 
	Y
	Y
	Y

	Henry Clay HS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	James Lane Allen Elementary
	 
	+
	 
	 
	 
	 
	 
	 
	N
	Y
	Y

	Jessie Clark MS
	+
	 
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Julius Marks Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Lafayette HS
	 
	 
	 
	 
	 
	 
	?
	 
	N
	N
	Y

	Lansdowne Elementary
	?
	?
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Leestown MS
	 
	 
	 
	 
	 
	 
	-
	 
	N
	Y
	Y

	Lex. Traditional MS
	+
	 
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Liberty Elementary
	 
	 
	 
	 
	 
	 
	?
	 
	Y
	N
	Y

	Martin Luther King Academy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mary Todd Elementary
	 
	 
	 
	 
	 
	 
	+
	+
	Y
	N
	Y

	Maxwell Elementary
	 
	 
	 
	 
	 
	 
	+
	 
	N
	N
	Y

	Meadowthorpe Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Millcreek Elementary
	 
	 
	 
	?
	 
	 
	?
	 
	N
	Y
	Y

	Morton MS
	?
	?
	?
	?
	?
	?
	+
	?
	Y
	Y
	Y

	Northern Elementary
	 
	 
	 
	 
	 
	 
	?
	 
	Y
	Y
	Y

	Paul Laurence Dunbar HS
	 
	+
	+
	 
	 
	 
	 
	 
	N
	N
	Y

	Picadome Elementary
	 
	 
	 
	 
	 
	 
	+
	 
	N
	N
	Y

	Rosa Parks Elementary
	 
	 
	+
	+
	 
	 
	 
	 
	N
	N
	Y

	Russell Cave Elementary
	 
	 
	 
	 
	+
	 
	 
	 
	Y
	N
	Y

	Sandersville Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SCAPA at Bluegrass
	+
	+
	+
	 
	+
	 
	 
	 
	N
	Y
	Y

	Southern Elementary
	 
	?
	?
	 
	 
	 
	?
	 
	Y
	Y
	Y

	Southern MS
	 
	 
	 
	 
	 
	 
	?
	 
	Y
	N
	Y

	Southside Technology Center
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Squires Elementary
	 
	 
	 
	?
	 
	?
	?
	 
	Y
	Y
	Y

	Stonewall Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tates Creek Elementary
	 
	+
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Tates Creek HS
	 
	 
	 
	 
	 
	 
	 
	?
	Y
	N
	Y

	Tates Creek MS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Veterans Park Elementary
	 
	 
	 
	 
	 
	 
	?
	 
	N
	N
	Y

	William Wells Brown Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Winburn MS
	+
	 
	 
	+
	 
	 
	+
	 
	N
	N
	Y

	Yates Elementary
	 
	?
	 
	?
	 
	 
	 
	 
	Y
	Y
	Y

	Number of schools
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Percent with positive results
	83
	100
	100
	100
	100
	100
	90
	100
	 
	 
	 

	Percent Yes
	 
	 
	 
	 
	 
	 
	 
	 
	34
	37
	100



	08/09 Interim Results
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	School
	Reading
	Math
	Sci
	Soc Stu
	A&H
	PLVS
	Portfolio
	On-Demand
	Change focus?
	Delay?
	Want next yr?

	Agencies
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Arlington Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Ashland Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Athens-Chilesburg Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Beaumont MS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Booker T. Washington Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Breckinridge Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bryan Station HS
	?
	 
	?
	?
	 
	 
	?
	 
	N
	Y
	Y

	Bryan Station MS
	?
	?
	 
	 
	 
	 
	 
	 
	N
	Y
	Y

	Cardinal Valley Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cassidy Elementary
	 
	+
	 
	 
	 
	 
	 
	 
	N
	Y
	Y

	Clays Mill Elementary
	 
	 
	 
	 
	 
	 
	+
	 
	N
	N
	Y

	Crawford MS
	 
	 
	 
	 
	 
	 
	?
	 
	N
	Y
	 

	Deep Springs Elementary
	+
	+
	+
	+
	+
	+
	+
	+
	N
	Y
	Y

	Dixie Elementary
	 
	 
	 
	 
	 
	 
	+
	 
	N
	N
	Y

	Eastside Technology Center
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Garden Springs Elementary
	 
	 
	 
	+
	 
	 
	 
	 
	N
	Y
	Y

	Glendover Elementary
	 
	+
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Harrison Elementary
	 
	 
	 
	+
	+
	 
	 
	 
	N
	N
	Y

	Hayes MS
	 
	+
	 
	 
	 
	 
	+
	 
	Y
	Y
	Y

	Henry Clay HS
	 
	?
	 
	 
	 
	 
	 
	 
	N
	Y
	Y

	James Lane Allen Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Jessie Clark MS
	 
	+
	 
	 
	 
	 
	 
	 
	N
	Y
	Y

	Julius Marks Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Lafayette HS
	 
	?
	?
	 
	 
	 
	 
	 
	N
	N
	Y

	Lansdowne Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Leestown MS
	?
	?
	 
	 
	 
	 
	 
	 
	Y
	N
	Y

	Lex. Traditional MS
	?
	?
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Liberty Elementary
	 
	+
	 
	+
	 
	 
	 
	 
	N
	N
	Y

	Martin Luther King Academy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mary Todd Elementary
	 
	 
	 
	 
	 
	 
	 
	+
	N
	Y
	Y

	Maxwell Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Meadowthorpe Elementary
	?
	?
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Millcreek Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Morton MS
	 
	 
	 
	 
	 
	 
	+
	 
	Y
	Y
	Y

	Northern Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Paul Laurence Dunbar HS
	 
	+
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Picadome Elementary
	+
	+
	+
	+
	 
	 
	+
	 
	Y
	N
	Y

	Rosa Parks Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Russell Cave Elementary
	 
	 
	 
	+
	 
	 
	 
	 
	Y
	Y
	Y

	Sandersville Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SCAPA at Bluegrass
	 
	 
	 
	 
	?
	 
	?
	 
	N
	N
	Y

	Southern Elementary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Southern MS
	?
	 
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Southside Technology Center
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Squires Elementary
	 
	 
	?
	?
	 
	 
	?
	?
	N
	N
	Y

	Stonewall Elementary
	 
	 
	 
	 
	 
	 
	?
	 
	Y
	N
	Y

	Tates Creek Elementary
	 
	 
	 
	?
	?
	 
	 
	 
	N
	Y
	Y

	Tates Creek HS
	 
	?
	 
	 
	 
	 
	 
	 
	N
	Y
	Y

	Tates Creek MS
	?
	?
	 
	 
	 
	 
	 
	 
	N
	Y
	Y

	Veterans Park Elementary
	?
	?
	?
	?
	?
	?
	?
	?
	N
	Y
	Y

	William Wells Brown Elementary
	 
	+
	 
	 
	 
	 
	 
	 
	N
	Y
	Y

	Winburn MS
	?
	?
	 
	 
	 
	 
	 
	 
	N
	N
	Y

	Yates Elementary
	+
	 
	 
	 
	 
	 
	+
	 
	N
	N
	Y

	Number of schools
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Percent with positive results
	100
	100
	100
	100
	100
	100
	100
	100
	 
	 
	 

	Percent Yes
	 
	 
	 
	 
	 
	 
	 
	 
	18
	52
	100















Individual School Reports
School:  KECSAC Agencies--- including  Lexington Day Treatment, Florence Crittenton School and Bluegrass Youth Development Center.
Evaluator:  Kathy Isenhour

1. Briefly describe your school’s project and how you are implementing it.

Lexington Day Treatment is an alternative school that serves 60 at-risk students. There are five regular education teachers and two special education teachers. Bluegrass Youth Development Center is a program that is designed to educate 30-40 youth sex offenders. There are three regular education teachers and one special education teacher. And lastly, Florence Crittenton School serves up to 30 female students that are pregnant living at home in Fayette County or in the Florence Crittenton Home. 

Each classroom was equipped with a COW-computer on wheels that included a laptop, lcd projector, a digital document camera, a set of speakers and a mouse. In addition, each teacher was given a digital camera. The purpose of the COW was for each teacher to set the COW up in the classroom for use in daily instruction. This may include using the digital document camera to model a lesson, go over answers or to project the text up on the screen. New this year at Day Treatment, the laptops were given internet access via a port in the middle of the room. This allowed teachers to use video streaming. Florence Crittenton continues to have nearly unrestricted access to the web and at Bluegrass Youth Development, the students have no access. In this special case, the teachers are able to download video files and play them in the classroom.

The cameras were given to each teacher for the students to use for taking pictures of field trips or other events taking place in the school. Lexington Day Treatment used some photos in setting up a website. Ten students were selected by Living Arts and Science Center and with a grant they participated in a film making project. The cameras were used in taking photos and the laptops were used in editing the pieces.  Bluegrass created a newsletter and Florence Crittenton used photos for in class presentations.

2. Describe PD that was done for your teachers.

Initially, the members of the STLP group at Day Treatment were first trained in how to use the cameras. Then the teachers in all the programs were each given a digital camera and general instruction on how to use the cameras. The laptops were each labeled and assigned to each classroom teacher throughout all three programs. Simple instructions were given on how to log on to the teacher account and how to log onto the student account. 

Some of the teachers immediately set up the COWs and started using them. The school technology coordinator is available to help teachers with specific questions. At each site, there is at least one teacher that is more tech savvy than the rest and serves well in front line problem solving. More difficult questions come to the school tech coordinator and then are passed onto the Helpdesk. 

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include charts, graphs, and/or tables as needed.



	2007-2008 Using AGS Reading and Math Scores, This chart represents performance data based on pre/post data 
	Lexington Day Treatment                 Students                                                     Grade 6-12
	

	Number of long-term students,  90 days and over
	Reading Performance AGS Reading Assessment            
	Reading Performance AGS Math Assessment     
	

	1. Number of students who tested below grade level upon entry.
	90
	78
	

	2. Number of students from row 1 who took both pre- and posttest.
	20
	40
	

	3. Number of students from row 2 who showed negative grade level change from the pre-to posttest.
	10
	12
	

	4. Number of students from row 2 who showed  no change in grade level from the pre-to posttest. 
	2
	2
	

	5. Number of students from row 2 who showed improvement of up to 1/2 grade level from the pre-to posttest.
	1
	9
	

	6. Number of students from row 2 who showed improvement of up to one full grade level from the pre- to posttest.
	4
	6
	

	7. Number of students from row 2 who showed improvement of more than one full grade level from the pre-to posttest.
	3
	11
	

	Note: All students that enter LDTC are pre-tested. The data in the above graph only represents the students who scored below grade level on the pre-test. Not all students pre-tested were post tested. Some students have not been in the program over 90 days, some students left the program before they were enrolled 90 days, and some of the students are continuing on through the summer and won't be post tested until they leave.

	




4. Do you need to make any changes in your project for next year?  If so, what do you need to change?

Last year, one of the goals was to teach the students how to use power point and movie maker so that they could make student produced media presentations. Having limited use of the computer lab has posed an obstacle to implementing this plan. We are in the process of equipping each program with a herd (a classroom set of computers). Bluegrass Youth Development has a herd. To keep each students’ work confidential, each student is issued a jump drive, to keep their own work. This has been a good solution since remembering where your work was stored can be a nightmare. A few more laptops were ordered at the end of the 2008-2009 school year for both Lexington Day Treatment and Florence Crittenton.

5. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

The school technology coordinator visits each site to provide hands on support. More difficult problems are referred to the Helpdesk. The district provided help in setting up a website template and by having a staff person available to come to the school to help work with students in creating the website.


6. Was the KETS grant helpful to your school and should the district put out another KETS RFP next year if funds are available?

Yes, the grant was very helpful.  Although our test scores may not demonstrate growth, there are other ways that growth has occurred. Previous to getting the grant, there was no use of laptops and projectors in some of the classrooms. Now, nearly each classroom has used the laptop and projector at some time.  At Florence Crittenton, both classrooms use the COW each day for instruction. At Bluegrass, one teacher uses the COW everyday, and two of the teachers use it several times a week.  At Lexington Day Treatment, one teacher uses it daily, two use it weekly, one uses it monthly. Both full time math teachers at two of the programs never use it. One of the COWS is used every Friday in a multimedia presentation of a WHY TRY curriculum, the equipment has been used for school wide presentations at each site and sometimes, the social workers use it when teaching social skills.
 


School: Arlington Elementary
Evaluator: Amy Galloway
Year Your Project Was Funded: 07/08

1. Briefly describe your school’s project and how you are implementing it.

Arlington received 30 laptop computers with the RFP granted during the 07/08 school year.  The laptops were used with the 4th grade students through the portfolio writing process during the 07/08 school year and continued into the 08/09 school year.  Through the use of the laptops Arlington made double digit gains in portfolios.  Comparable data for the 08/09 school year is not possible due to the current changes for portfolios.  Arlington was not granted an RFP for the 08/09 school year. 

2. Describe PD that was done for your teachers.

Teachers were taught how to use, maintain, and to teach the students the writing process on the laptops.  Additionally, teachers were offered support at the school with this process.  

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Our objective was to use a mobile computer lab with the 4th grade students to help them with the entire writing and portfolio process.  We used the mobile computer lab with our students and made an academic index gain of 21.06 in our writing portfolios.  

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Our focus and strategy for writing has shifted and looking at our data, we will be shifting the use of the mobile computer lab.  We will still use it to support the writing process but we are also looking for funding to get licenses for a reading and a math program that research shows will help our students and the headsets needed to use the programs.  

5. If you were funded in 07/08, describe any changes you have made in your project this year.

Our objective is to use a mobile computer lab with the 4th and 5th grade students to help them with the entire writing and portfolio process.  We used a mobile computer lab with only our 4th grade students last year and made an academic index gain of 21.06 in our writing portfolios.  At Arlington, writing is one of our weakest areas and our portfolio scores have been some of the lowest in the district.  While we made gains with our mobile lab last year, we must make further gains.  Our goal is that through the use of computer technology and focused instruction , the 5th grade students writing will grow and improve from 31% Proficient to 50% proficient or above by April 2009 in all areas of writing.  Last year our goal was 30% Proficient or above and this year we would like to achieve 50% or above.  

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

Arlington experienced no technical problems of any real consequence; connectivity issues that were mainly user error which we corrected and access point issues occasionally but other than that, the laptops have been a significant help for many students.  

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The RFP funding was very helpful to our school and we are hopeful that the district will continue to put out RFP grants for schools and that we will be able to obtain another.  


School: Ashland Elementary School
Evaluator: Steven Givan
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.

Our original plan was for students to use laptops to monitor and build on math areas such as data analysis, probability, number properties, operations, and algebraic thinking.  These areas were identified through significant gaps in the 2007 KCCT assessments.  Using a mobile computer lab, students would have access to (1) monitor their growth in identified areas (using Excel), (2) as a tool during math instruction, and (3) to interact with programs aimed at decreasing identified gaps.  Once the laptops became available, the plan proved to be a more arduous task for implementation.  A common and secured file was not created for students to monitor.  Aside from mismanagement of their files, teachers realized it was easier to continue using the previous method of pre-made graphs kept in the classrooms.  Due to licensing shortages, SuccessMaker was not made available on the laptops, for use during instruction.  For the final objective, teachers have had greater success with providing students with opportunities to explore math concepts outside of the normal curriculum.  Through different projects and resources found on the web, many classrooms have been able to explore real-world applications of the math they have been studying (i.e. planning a family summer vacation and developing budgets).  Aside from the mobile computer lab’s use in mathematics, classrooms have also used them as a source for research and presentation building.  The availability of the computers allow more students in the school to have a computer has enabled students to take their thinking and the way they create their products to a higher level.

2. Describe PD that was done for your teachers.

PD during the summer was offered for teachers to maintain consistent use of the laptops and carts.  There were a couple of times during faculty meetings that I was able to bring attention to different programs for teachers to use in charting their class’s success.  Between Excel (for data monitoring) and Publisher (for display of achievements), teachers that had time and know-how applied these skills for their groups.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Below is a table of the school’s growth according to MAP test results.  This was our first year using MAP for the whole school and this reflects students that are on grade level in math.  Grade level has been identified by NAEP’s results, using a RIT score.  Teachers received PD on this data and identified students that were on, above, or below their grade level and devised interventions or extensions for them.

	Math
	Fall
	Spring
	Year’s Growth

	2nd grade
	35%
	54%
	19%

	3rd grade
	60%
	70%
	10%

	4th grade
	80%
	83%
	3%

	5th grade
	75%
	82%
	7%

	School
	67%
	75%
	8%



This next table represents the same data with the exception of the gifted classes in the accelerated cluster.  By state definitions, gifted students should score at the 96th percentile (or higher).  Since the MAP is a nationally-normed test. and the NAEP identifies their gifted scores at the 95th percentile, our school chose to report grade level for the cluster classes with the 95th percentile as the on grade level.  So, an interesting difference is noted between the two.

	Math
	Fall
	Spring
	Year’s Growth

	2nd grade
	35%
	54%
	19%

	3rd grade
	53%
	70%
	17%

	4th grade
	54%
	65%
	11%

	5th grade
	53%
	66%
	13%

	School
	50%
	65%
	15%



As the teachers become more accustomed to using this assessment, better interventions and identifications will be made.  This data will be used to compare with next year’s results.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Now that we are using MAP data as our common assessment, and the state data will not be supported for the next couple of years, further reports will be using these scores.  

5. If you were funded in 07/08, describe any changes you have made in your project this year.

As identified in questions 1 and 4.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

None at this time.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

An interesting situation that the mobile classroom has helped with, has been during MAP testing.  The regular computer lab had limited availability and Mrs. Deans was able to continue teaching her class in the cafeteria by bringing the mobile lab there.  Although testing is a two-week block, she was able to not miss a minute of instruction with the kids…plus the primary students got a kick out of using what the intermediate students use.


School: Athens-Chilesburg Elementary
Evaluator: Dayna Lykins
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.

ACE has implemented one-to-one computing within two fourth grade classes. Teachers have integrated technology within the curriculum with an emphasis placed on higher levels of cognitive processing and in-depth treatment of the content using a variety of thinking skill strategies (e.g., problem-solving, decision-making, reflective thinking, experimentation, scientific inquiry).

2. Describe PD that was done for your teachers.

TIS and project teachers attended a variety of sessions, concentrating on one-to-one classrooms, at the TETC in November 2007.  When returning to school, the TIS and teachers worked on teaching / sharing with each other strategies that were learned at the conference.  While attending the conference one of the cooperating teachers won a promethean interactive board.  The TIS and cooperating teachers were then trained by the Promethean Company on using this product within the one-to-one classroom.
3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

After reviewing KCCT results the data shows that we have met one our ours goals by reducing the Achievement Gap in 4th grade between African American and Caucasian Students.


	Content Area
	African 
American Academic  
Index
2006-07
	Caucasian Academic 
Index
2006-07
	Gap
2006-07

	Math
	78.2
	112.4
	34.2

	Science
	85.5
	111.7
	26.2



	Content Area
	African 
American  
Academic
Index 
2007-08
	Caucasian
Academic
Index
2007-08
	Gap
2007-08

	Math
	109.6
	119.8
	10.2

	Science
	102.4
	118.6
	16.2




4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?  

We need to decrease the gap that still exists by keep doing what we are doing in the one-to-one classroom, only more of it.


5. If you were funded in 07/08, describe any changes you have made in your project this year.

This year our one-to-one classroom continued to increase the amount of time using the computers.  
· The day begins with a review of their assessment data from the previous day which has all been stored electronically.  
· Student writing is composed entirely on the computer.  
· Goals are being set higher and being achieved.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

We have had no technical problems that could not be solved by our technician.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?  

Yes, continue to do this, otherwise we would not be able to purchase entire class sets.


School: Beaumont Middle
Evaluator: Steven Hamm / Gay Pease
Year Your Project Was Funded: 07/08

1. Briefly describe your school’s project and how you are implementing it.
Our project provided class sets of graphing calculators and ELMO document cameras to all math teachers at Beaumont. 

2. Describe PD that was done for your teachers.
While no official PD was planned, trainings on how to use the ELMOs were done in the teachers’ classrooms on their own computers, projectors, etc.  In addition to this training, department meetings often turned into discussions on how to best use the ELMOs to enhance learning. Documentation and sample lesson plans developed by ELMO were also provided to the teachers. Calculators use training was not needed. The purchase was simple to increase calculator to student ratios. 

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.


As show in the chart, our scores increased from 101.65 in the 06-07 school year, to 101.70 in the 07-08 school year. Since the ELMOs arrived at Beaumont our scores have increased to 105.
2006-2009 CATS Math Index Scores
	  Score
	School Year

	
	


4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

No changes at this point. Due to the feedback of students and teachers and the clear success of the ELMOs, Beaumont has equipment most of the classrooms at the school with document cameras at our expense. 

5. If you were funded in 07/08, describe any changes you have made in your project this year.
No changes made. 

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
NA

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
Yes


School:  Bryan Station High School
Evaluator:  Amy Johns
Year Your Project Was Funded:  07/08

1. Briefly describe your school’s project and how you are implementing it.

In February 2008, we received a mobile lab of 33 laptops to be used by our English department for writing portfolios.  The laptops are stored in a mobile cart with a wireless printer attached.  During the 2008/2009 school year, the English Department began using the laptops in September and continued rotating them through senior English classrooms throughout the school year.  The laptops were used primarily for portfolio development, and SharePoint was once again utilized as a method of sharing pieces between students and their teachers.  

2. Describe PD that was done for your teachers.

Most of the English teachers returned from the 2007/2008 school year, so department-wide re-training was not necessary.  The management of the mobile lab was the responsibility of the English Dept chair.  She developed and monitored the schedule for its use.  Individual PD was offered for new teachers in care and use of the cart and use of the laptops when requested.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include charts, graphs, and/or tables as needed.

Althought we did not complete student surveys this year regarding the project, the portfolio scores speak volumes to the success as a whole to the portfolio process this year.  We only had one student score Novice and moved many students to High Apprentice and Proficient categories.  Our overall writing scores (WI Index which includes portfolios and on-demand) jumped 10 points, which is a significant gain for one school year.

	School Year
	Novice/
Non-performance
	Novice Med.
	NoviceHigh
	Apprent.  Low
	Apprent.Medium
	Apprent.
High
	Prof.
	Disting.
	WP/Index
Estimation
	On-Demand Index
	WI
Index

	2006-2007
	1.3%
	.5%
	2.2%
	6.1%
	36%
	27.5%
	21.4%
	5.2%
	75.29
	53.7
	64.02

	2007-2008
	.85%
	1.3%
	3.0%
	7.2%
	29%
	23%
	31.3%
	4.7%
	77.25
	61.6
	69.42

	2008-2009
	
	
	0.3%
	6.2%
	12.8%
	30%
	43.5%
	6.6%
	86.71%
	72.2
	79.45

	Change from 07/08 to 08/09
	
	
	-2.7%
	-1%
	-16.2%
	+8%
	+12%
	+1.9%
	+9.49
	+10.6
	+10.03


 
4. Do you need to make any changes in your project for next year?  If so, what do you need to change?

No major changes need to be made in the project for next year.  New teachers will need to be trained in the use of the laptop cart and SharePoint will need to be updated with missing students, but thus far the project has been very successful.

5. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

We have had very few technical issues related to this project.  Minor issues related to normal use have occurred, but have been addressed.  Because our building is now wireless we will be able to remove the access point from the mobile cart.  However, additional hardware had to be purchased in order to make the attached laser printer a wireless printer.  This hardware should be installed over the summer and be ready for use in the fall.

6. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Yes, the KETS grant was very helpful for Bryan Station and met an identified need of our English department.  




School:  Bryan Station High School
Evaluator:  Amy Johns
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

The project for this year was two-fold.  We purchased Dell Mini-9’s for student use in two different scenarios.  In the first scenario, class sets of 8 mini’s + 1 teacher mini were distributed to three intervention classrooms.  One classroom was a double block Algebra 1 class, one was an Algebra 2 intervention class and one was a reading intervention class.  The purpose of the mini’s was to enable teachers to use web based resources, such as PAS probes to check and enhance student learning and recovery of missing information.  Unfortunately, due to several issues, the mini’s were not issued to classrooms until the beginning of May ’09, and so we were unable to use them much as originally intended.

The second scenario for the mini’s was to distribute them to IT Academy freshmen who were cohorted for English, Science, Social Studies and their technology elective.  We issued the mini’s to students in mid-March after having parents attend an orientation meeting at which they signed the laptop agreement.  Students were issued specific mini computers that they were required to bring with them to class, but were also allowed to take home each evening.  The students used the mini’s for in-class assignments as well as for work at home.  IT Academy teachers were also assigned mini’s to facilitate their use of the technology in the classroom and to aid with planning at home.  Students had the mini’s from mid-March until the end of May, at which time they were collected.  The computers will be reimaged as needed over the summer and redistributed to students in August for use in the 2009-2010 school year.  Additional funds were also obtained in late April to purchase additional mini computers that will be distributed to junior and senior IT Academy students in Aug. 2009.

2. Describe PD that was done for your teachers.

On two occasions teachers in both groups met together to receive training from district TRT staff on the use of iSchool (Moodle) for their courses.  Some teachers were being introduced to iSchool for the first time while others had attended previous trainings.  Teachers were given courses they could set up to use with their students or were given opportunity to work on their existing courses.  This training took place prior to receiving the mini computers.

The intervention teachers also received training in the use of PAS probes.  The academic dean and gap reduction specialist worked with these teachers on the use of PAS probes in their subject areas and also on the use of PAS results to determine areas of need.

Finally, all of the teachers received training (some individually and some in small groups) on the use of the mini’s and special features once the mini’s arrived.  Intervention teachers also met with the TRT, academic dean and gap reduction specialist to discuss security issues, and classroom management concerns.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
The evaluation of this project was intended to be three-fold.  The goal was to use PAS assessments to determine the progress of intervention students in math and reading by comparing fall and spring semester scores.  However, because the mini’s were not distributed to intervention classrooms, there was not sufficient time to begin intervention strategies, and PAS testing had already been completed for the year.

The second evaluation goal was to examine the effect of mini-computers on IT students by comparing first and second semester grades in pure IT classes (English, Science, Social Studies) and compare the types of activities that took place in similar non-IT courses with those of the IT courses after receiving the mini’s.  As of the writing of this report, 2nd semester grades were not yet finalized.  However, when comparing activities of IT vs. non-IT classes, there is some evidence that IT classes included more hands-on one-on-one technology activities.  See below for an example of activities comparing an non-IT Advance English course with the IT Advanced English course taught by the same teacher.








	Non-IT Adv. English 1 Class
	IT Adv. English 1 Class

	UNIT:  Drama . . . The dark comedy
Students did research in the computer lab and/or shared a laptop from the laptop cart to complete a scavenger hunt about the context of the play we are reading.
Students wrote their own speeches (modeling the play) or put together magazine clippings, pictures, stickers, and quotes to create a theme book about the play and presented this to the class.
	
Students used minis to complete a scavenger hunt about the context of the play we are reading.

Students created a virtual theme book via PowerPoint or their own insult speech (modeling the play) to present to the class.

	UNIT: Personal narratives
Students brought in a draft of their personal narratives and did peer editing on each other’s pieces.
	
Students used minis to edit one another’s papers.  I taught them how to use the “review” in Microsoft word and leave comments on the papers.  They were able to email me the drafts so I could see their pieces and see what their peers and given as suggestions for editing.



The third component of the evaluation plan was to survey students and teachers about their use of the minis and how 21st century skills were addressed.  Teachers were asked to give feedback about their use of the minis in the classroom (as evidenced above).  Students took a survey using iSchool in late May just prior to turning in their mini computers for the summer.  The content of the survey included information about likes/dislikes, ideas for project improvement, and how minis were utilized in class and at home.  While there was no single appropriate 21st century survey to use with the students for this purpose, various 21st concepts were included in the survey questions in an attempt to see whether skills were addressed.  Highlights from the survey are below and complete results are available upon request.

· The most popular software used on the minis were Word, PowerPoint, and Internet Explorer.
· The following are representative sample responses when asked their favorite assignments using the mini:
· “I like an assignment we had in English when we had to do a scavenger hunt through the Internet to find information about a play.”
· “I like being able to take notes on it in all my classes.”
· “I liked using the mini for another English assignment that dealt with using the computer for my PowerPoint assignment that wouldn’t be possible to do at home if i didn’t have the mini.”
· “My favorite assignments that involved using my mini, were the research on Cyrano De Bergerac for English, and researching population pyramids for Civics.”
· Students reported a variety of ways they used the mini’s at home for both school and personal use.
· “I used it for editing my images and looking at my grades.”
· “Writing, forum usage, occasional MySpace use, etc.” 
· “I used my mini to help me do my homework and research.”
· Students reported that they worked in groups and had student choice in assignments about the same amount before and after the mini’s were assigned.
4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

A couple of changes will be beneficial prior to implementation next year.  Obviously we will want to deploy the computers much earlier.  With changing staff and classes, some new intervention teachers will be identified in August 2009.  After that time training will need to be conducted again with new and returning teachers to determine the best plan for their particular intervention classes.

In regards to the IT deployment, students will receive machines again in August.  During the summer of 2009 IT Academy teachers will have the opportunity to meet on a couple of occasions for planning.  During this time (and prior to deployment) more specific guidelines for student use will be developed as well as teacher expectations reviewed.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

N/A

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

The biggest issue we experienced this year was with the deployment of the computers to the intervention classrooms.  Due to the small size of the mini’s, there was a major concern for how to address security issues while being able to charge mini’s each day.  Ultimately this was overcome by drilling a hole in the locking cabinets and purchasing additional power extension cords in order to charge mini’s in the cabinet while they are locked.  Implementing this solution delayed computer deployment, but this should not be an issue for next year.  


7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The RFP funding was definitely helpful for our school, as these projects could not have happened without this funding.  The district should continue this process.


School:  Bryan Station Traditional Magnet Middle School
Evaluator:  Adele Hill
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Our project is targeting our two SB #168 areas which are the free/reduced lunch population in reading and the disability population in math.  We will be using the laptops and mini laptops purchased with this grant to do more intensive, remedial math and reading instruction with our targeted students.  This fall we are adding a pullout class during our exploratory time to address the particular strands of core content that our targeted students need more help with.   Our web-based Study Island program will enable us to use the computers in giving the students the added instruction and practice in their weak areas.  Because our school is undergoing renovation this next school year, our computer labs will not be up and working.  However the mobile labs will be even more invaluable in giving our targeted students access to the computers and help they need.  Other remediation programs will also be available to use on the laptops such as Read 180, Plato, and Compass Learning.

2. Describe PD that was done for your teachers.

In the fall all teachers will get technology training on the use of the mobile labs.  Training has been given this year on the use of Study Island, and additional training will be available in the fall.  

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Because we did not submit our final application for this grant until March and did not get the    computers in our building until April/May, we cannot do any evaluation at this time.  Our technology people have processed the computers and are getting them ready for use by August.  Some adjusting is being done to get the mini’s to fit in the cart.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Since writing the grant, we have added to next year’s scheduling a pullout class of our targeted students who will be on the laptops daily using Study Island in both reading and math.  These classes will be part of the exploratory rotation and meet forty-five minutes daily for nine weeks.  If need be, some of our targeted students will continue for a second quarter or more.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.


The mini power supplies will not fit in the thirty laptop cart that was purchased. Dell is working on this with the urging of Fayette County.  We were unaware that this problem existed in other schools.  

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Yes, it was very definitely helpful.  We are excited about the additional laptops making available computers to more students and allowing more time for our students to access computers in our building.  Again the timing is critical to us as our computer labs will be down for part of all of next school year.


School:  Cassidy
Evaluator: Adam Kirk
Year Your Project Was Funded: 07/08 and 08/09

1. Briefly describe your school’s project and how you are implementing it.

Our project included requesting a total of 30 laptops (6 for teachers & 24 for students) to be used primarily for Math enrichment focusing on our low SES student population.  Students used the computers during school and after school to work with Study Island, Everyday Math Games, and First In Math – all internet based Math computer programs.  Also, students worked closely with classroom teachers to monitor their achievement through the use of the CPS and Goal Calculators.

2. Describe PD that was done for your teachers.

Teachers received 2 major Professional Development trainings.  First, our G/T teacher Barbara Barr conducted a PD session on iSchool to demonstrate the power of online classroom learning to our staff.  Second, our teachers received a PD on the use of spreadsheets i.e. Goal Calculator when recording assessment scores.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.



Using the MAP test, our 3rd-5th grade low SES had great gains throughout the year.  The fall RIT score average for our low SES was 198 compared to the average RIT score for the all of our 3rd-5th graders of 209.  The spring RIT score average for our low SES was 233 compared to the average RIT score for all of our 3rd-5th graders of 223.  Our low SES population in 3rd-5th grade had a growth of 35 points compared to the overall growth 14 points!




Specifically in 3rd grade, our low SES students had a fall RIT score average of 191 compared to the overall RIT score average of 200.  By the spring, our low SES students in 3rd grade scored a 236 compared to the overall RIT score average of 211!  Total growth for 3rd grade low SES was 45 points!







Specifically in 4th grade, our low SES students had a fall RIT score average of 197 compared to the overall RIT score average of 209.  In the spring, our low SES students in 4th grade scored a 209 compared to the overall RIT score average of 222.  Total growth for 4th grade low SES was 12 points.






Specifically in 5th grade, our low SES students had a fall RIT score average of 205 compared to the overall RIT score average of 219.  By the spring, our low SES students in 5th grade scored a 254 compared to the overall RIT score average of 235!  Total growth for 5th grade low SES was 49 points!


4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

One of the changes we need to make for next year is the location of the laptops.  This year, the laptops were “housed” in the library which is upstairs.  This location made it difficult for many downstairs and portable classrooms to have access to the laptops.  Plus, for the 2009-2010 school year, 65% of our classrooms will be located in portables due to construction/renovation.  

5. If you were funded in 07/08, describe any changes you have made in your project this year.

For our 07-08 project, we made no changes.  The laptops were used with a broad focus as we targeted several content areas for our low SES population.  For our 08-09 project, we requested additional laptops and focused specifically on the content area of Math for our low SES population.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

One technical problem we experience was the battery life in the laptops.  As teachers/students checked them out in the morning, the power/battery life would be drained by the afternoon.  We addressed this problem by purchasing 30 additional power cords so they could accompany the laptops while the original power cords stayed plugged into the storage cart.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Yes, the technology RFP was huge for Cassidy for both 07-08 & 08-09!  Not a day went by without the laptops being checked out and used during the school day and after school as well.


School:  Clays Mill Elementary
Evaluator:  Grant Davis and Beth Carrico
Year Your Project Was Funded: 07/08 and 08/09
 
1.    Briefly describe your school’s project and how you are implementing it.
 
Currently, we are implementing two grants.  For the grant of 07/08, we are using 7 Classroom Performance Systems school-wide for formative and summative evaluation.  At the fifth grade level, each teacher uses CPS to do exit-slips in all curricular areas, as part of core content review, and facilitates student led pacing to take multiple-choice tests.  These scores are analyzed in Learning Check calculators and immediate feedback is provided to students and teachers. Three other systems are available for Kindergarten-Fourth grades by reserving on Sharepoint.  
 
For the 08/09 grant, three of the four fifth grade teachers were given a multi-media cart containing a projector, laptop, document camera, and a CPS unit.  The fourth 5th grade teacher has this equipment through a pilot program with Creative .  Technologies.  Teachers use the document camera to share on-demand and portfolio student work, to analyze and edit sample writing, and on-demand modeling.  Three other multimedia carts are available for Kindergarten-Fourth grades by reserving on Sharepoint.  These grades use the document for many purposes: the share books, pictures, manipulatives, organisms, and student writing.  

Also for the 08/09 grant, we purchased 60 mini laptops.  These laptops were to be used specifically for Fourth grade portfolio writing and editing.  Each of the Fourth grade teachers uses 15 laptops as part of writing instruction and process.  With four student computers already established as student computers in each room, the fourth grade is very close to 1:1 computing.  

2.    Describe PD that was done for your teachers.
 
Through our Tune-Up Tuesday professional development meetings, we have provided PD training on document cameras and classroom performance units.  These trainings consisted of how to reserve the equipment, how to use the equipment, and ways to incorporate into daily instruction.  On-going training will be provided for small groups and grade levels on an as needed basis.  Teachers are being encouraged to incorporate these technologies during their summer, long-range planning.

Similar PD trainings were also provided for the Dell Mini-Notebooks.  Fourth and Fifth grade teachers were trained on how to reserve the equipment, review of Teacher and Student Guidelines, and management of student use.  Fourth and Fifth grade students received a mini-training session during their scheduled Library class.  A review of the Student Guidelines and how to use the mini-notebooks were reviewed and discussed.

 
3.    Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Objective 1:   Using mini-notebook computers for the entire writing process, participating students will improve their writing scores by decreasing apprentice scores from 9% (2007-08)  to 5% (2008-09) and increasing distinguished scores from 7% (2007-08) to 14% (2008-09).  Evaluation will continue in 2009-10 to meet these goals.  
For 08/09, we did surpass our goal of raising distinguished scores from 7% (2007-08) to 14% (2008-09) with 23% achieving distinguished.  Fewer students scored at the apprentice level than 2007-08, but our overall percentage did not decrease to our desired result of 7%.  Many factors could have been a reason for this, mainly knowing that portfolio scores were no longer tied to our overall academic index for KCCT.  

    	        Objective 2:  Using document cameras and Classroom Performance Systems during the 
entire writing process, participating students will improve their on-demand writing scores by eliminating novice scores from 2% (2007-08) to 0% (2008-09) and reducing apprentice scores from 31% (2007-08) to 20% (2008-09).  Evaluation will continue in 2009-10 to meet these goals.  
 
Due to problems in receiving our technology for the 07/08 grant, we do not have any CATS scores to show improvement as part of our summative evaluation.  Our CATS scores for 2009 will provide us with data to show improvements from our 07/08 and 08/09 grants.  Formatively we have noticed a great improvement in unit test scores and are able to do quick reviews before a unit assessment.  
 

4.    Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
 
Due to the questions concerning portfolios, our 60 mini-notebook computers cannot be evaluated in 2009-2010 as outlined in our proposal.  The impact of this technology will not be conclusive.  We have not made specific plans for using the laptops next year since there will be no current plan to evaluate portfolios next year.  When a plan is in place, we will work to adopt similar measures to make sure laptops are being used to enhance our overall writing program.   
 

5.    If you were funded in 07/08, describe any changes you have made in your project this year.
 
With the 08/09 grant we were able to fully implement the equipment we received with the 07/08 grant.  CPS units are implemented every day in fifth grade classrooms and the remaining 3 systems in other grade levels.  Previously, we had one unit that was used a few times per week for the whole school.  According to Sharepoint equipment reservations, the CPS units are checked out daily. 
 
6.    Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
 
We have experienced no technical problems this year.  In 07/08, our proposal was based on a pending school renovation that was changed to a later date.  This left us with CPS systems to use, but no projectors to display them visually for the whole class. 

The 08/09-grant proposal was designed around writing portfolios and on-demand writing.  Due to curriculum changes at the state level, this has caused for some uncertainty as to how we will implement them as part of our technology grant.  
 
7.    Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
 
YES.  Since Clays Mill is not a Title I school, we really have no way of uncovering money to pay for the type of technology we have received the last two years.  Along with IDU, our school was recently struggling with technology and we now feel like we are able to not only meet technology standards, but also provide kids with great activities that provide immediate assessment for students and teachers.  
 


School: Crawford Middle School
Evaluator: Jennifer Singleton
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.
· Our school has a significant need in the area of writing.  Laptops will be used in the writing classrooms for the students to utilize them for completion of writing portfolios, on-demand writing practice and internet research.
· We just received the mini laptops in May 2009 so nothing will be implemented until the 2009 – 2010 school year.  They are still in the boxes to be set up during the summer for next school year.

2. Describe PD that was done for your teachers.
· The first staff PD is planned for Monday August 10th to introduce them to the mini wireless laptop labs.
· Professional Development will be given in small group instruction to teachers through out the year who will be utilizing the mobile labs.  There will be several PD’s given.  The first one will be on basic operations, maintenance, and troubleshooting of the mobile lab. This will include how to correctly distribute the laptops tot heir students in order to ensure accountability for each.   Other PD’s will include basic and more advanced uses of Microsoft Word 2007 and a PD or two on ways the mobile lab can be used to enhance instruction and assessment in writing as well as across all subject areas.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

5. If you were funded in 07/08, describe any changes you have made in your project this year.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?


School:  	Deep Springs Elementary
Evaluator:	Matt Thompson, Principal
Year Your Project Was Funded: 07/08 and 08/09

1. Briefly describe your school’s project and how you are implementing it.
a. We continued with our original project funded from 07/08 but expanded it this year by purchasing Smart Board technology to make all of our classrooms (except kindergarten) Smart Classrooms.  This included Smart Boards, mounted projectors, Smart Speakers, and the Classroom Performance System “clickers.”  Originally last year, we had purchased enough Smart Classroom sets to have one at each grade level.  This did not allow teachers to gain the confidence and proficiency in using the Smart Classrooms like we had anticipated so we decided to purchase more and mount them in all classrooms.  The outcome has been tremendous!

2. Describe PD that was done for your teachers.
a. We provided:
i. 1 day of “How to Implement Smart Technology” for all classroom teachers prior to school beginning
ii. 90 minute training for all teachers on Smart Boards presented by Matt Simons from Creative Image Technologies
iii. 3 days of training on CPS presented by Keith Franks from e-Instruction.  One of these days was small group, hands-on, job-embedded PD with teachers during the school day.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
a. On school created learning checks our scores have consistently improved over the year.  

Average Learning Check Score (scale of 0 – 140)

	
	Fall
	Winter
	Spring

	2nd Grade
	88
	90
	98

	3rd Grade
	74
	89
	93

	4th Grade
	67
	78
	95

	5th Grade
	79
	88
	94




b. Based on teacher surveys, teachers feel that student engagement is much higher after implementation of the Smart Classrooms than before.  

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
a. Only one CPS bundle was able to be purchased per grade level.  We have noticed that they are not being utilized as much as needed in order to make true instructional improvements.  In order to improve the questioning strategies and student response engagement as noted in the original RFP, we may need to purchase enough for each teacher to be able to have one in their classroom and use more consistently.
b. We also need to develop a list of appropriate strategies and activities in order to implement the CPS bundles more.

5. If you were funded in 07/08, describe any changes you have made in your project this year.
a. We were able to provide a Smart Board, projector, and speakers in every classroom (except Kindergarten, even though we have been able since then to purchase them for Kindergarten).

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
a. CPS chalkboards don’t work the way they should.  We need to iron out a few kinks with this.
b. We have asked for all of our projectors to be networked but are waiting on it to happen.  Wiring has already been purchased we are just waiting for maintenance to come out and run the wire.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
a. Yes and yes


School: Dixie Elementary Magnet
Evaluator:  Loraye Jones
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.

Dixie proposed to equip 6 intermediate classrooms with interactive technology.  After reviewing the advantages of “SMART” classrooms, we felt that this would increase student engagement and allow our teachers new avenues for content delivery.  Each classroom would be equipped with a SMART board, an Airliner wireless slate, a Senteo Interactive Response System, and a document reader.
Smart Board-The touch-sensitive display connects to your computer and digital projector to show your computer image. You can then control computer applications directly from the display, write notes in digital ink and save your work to share later. Senteo Interactive Response System--The Senteo system includes a radio frequency (RF) remote for each student in the class, a central receiver, and Senteo assessment software, which tallies student responses, records attendance, posts test results and provides individual feedback to students. Airliner- this wireless slate enables teachers to teach from anywhere and allows students to interact with information from their seats. Multiple slate users can write at the same time as someone at the SMART Board interactive whiteboard. Document Reader- Allows the presentation of documents and objects to be presented in a manner that all students have a virtual front row seat.

2. Describe PD that was done for your teachers.

PD was provided by the SmartEd Company.  A company representative delivered instruction to the teacher on three occasions.  The PD lasted one hour each time.  By dispersing the PD over the course of the year, teachers were able to utilize applications learned during the PD and bring questions to the next session.  The district also provided a one hour training program on two occasions.  District personnel were always available to staff if needed. Probably the best PD was the PD that occurred spontaneously as the teachers would learn new applications of the equipment and share with one another.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.





Objective 1: Using interactive technology, student proficiency in the areas of science, social studies, reading, math, and arts and humanities will increase by 10% by May 2008. 
*Data based on 2 months of use.  Smartboards installed February of 2008. Additional longitudinal data needed to judge success of project.
 
	Subject
	May 2007
	May 2008
	Subject
	May 2007
	May 2008

	Rd 3rd
	82
	86
	Science
	72
	75

	Rd 4th
	80
	69
	Social Studies
	87
	86

	Rd 5th
	86
	93
	A&H
	82
	77

	Math 3rd
	84
	92
	
	
	

	Math 4th
	66
	83
	
	
	

	Math 5th
	81
	91
	
	
	



Objective 2:  Using interactive technology, the percentage of African American students scoring at the proficiency or above level will increase.
*Data based on 2 months of use.  Smartboards installed February of 2008. Additional longitudinal data needed to judge success of project.
	Subject
	2007 P/D%
	2008 P/D%

	Rd 
	68.6%
	75.0%

	Math 
	64.7%
	86.5%

	Science
	54%
	79%

	Social Studies
	78%
	82%








Objective 3: Using interactive technology, the percentage of students scoring proficient/distinguish in the areas of reading and math that receive meal assistance will increase.
	Subject
	2007 P/D%
	2008 P/D%

	Reading
	66.7%
	72.8%

	Math
	62.8%
	81.5%




4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Minor changes have been made in data collections to better align with the way KDE reports data to schools.


5. If you were funded in 07/08, describe any changes you have made in your project this year.

We have continued to seek out additional professional development opportunities to meet the needs of staff.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

None

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Absolutely.  It would be helpful if the district would research and create a model for a technology-rich classroom.  This would help educate schools about what technology is available and its possible impact on instruction.



School:  Dixie Elementary Magnet
Evaluator:  Loraye Jones
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Dixie Elementary Magnet purchased 72 Inspiron Mini 9s.  The mini 9s were used to revise several pieces of writing.  Due to time of year that the computers were received, only one piece of writing was available to be created for the entire writing process.  

It is the goal of the project that 4th grade students will improve their writing portfolio scores from 79% proficient or distinguished to 89% proficient or distinguished by May 2009.  Evaluation will continue in the 09/10 school year.






2. Describe PD that was done for your teachers.

	Activity
	Suggested Timeline
	Completion
	Notes

	Activity 1.2:  Train teachers to use mini 9 for research and writing.
	Jan 09 or before if possible
	Training was conducted for teachers.  The training was well received due to the fact that the mini 9 is so much like a laptop computer.
	Training to be provided by Nathan Cornett

	Activity 1.3: Train teachers to respond to student writing through the use of comment boxes through Microsoft Word.
	Sept 08- 
	Completed Sept 08
Initial training provided by Diana Hendrix
	Follow-up training will be provided as needed.

	Activity 1.4 Provide professional development from school level technology coordinator to instruct teachers in the use of  a “shared space” on the school server.
	November 08- Team Meeting
	Completed Jan 09
	




3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Objective 1: The overall effectiveness of this project will be evaluated using the KCCT writing portfolio data from the spring 2009 scores.  Due to the changes noted in SB1, writing portfolios were not scored this school year.
Objective 2: Data will be disaggregated to monitor the impact on Dixie’s gap populations which would include African-Americans and students that receive lunch assistance. Due to the changes noted in SB1, writing portfolios were not scored this school year and disaggregation data is not available.
Objective 3: Monthly student progress will be monitored using a charting system that is already in place.  Results will be compared to previous year’s results
Comparison to the 2007-08 school years shows that most students were able to complete their writing pieces in less time using the mini 9s this year.  Teachers report that students enjoyed writing more and were much more likely to engage in the revision process.     
Objective 4: Pre and post student and teacher perception survey data will also be collected and analyzed.  Data collection and analysis will be conducted by Ellen Lyons the school’s curriculum coach and Loraye Jones, principal.  
Students were asked to respond to 5 questions in order to obtain perception data concerning the effectiveness of using the mini 9 computers during the writing process. Pre and Post data was collected using the rating scale shown below.
1= Strongly Disagree
2= Disagree
3= No opinion
4= Agree
5= Strongly Agree

1. I enjoy writing.
1	2	3	4	5

 		 
2. I feel like I can effectively revise my writing piece and make corrections.
1	2	3	4	5

	 
3. I feel I can keep a focused purpose and effectively develop my ideas for my audience.
1	2	3	4	5

	 
4. I feel like I can effectively organize my writing piece.
1	2	3	4	5

	 
5. 	I feel the mini 9’s have helped me become a proficient writer.
	1	2	3	4	5
	


Analysis of data:
	Question
	Pretest
	Posttest

	I enjoy writing.
	5% =Strongly Disagree 
9%=Disagree
9%=No opinion
44%= Agree
31%= Strongly Agree

	5%= Strongly Disagree
3%= Disagree
5%= No opinion
17%= Agree
65%= Strongly Agree

	I feel like I can effectively revise my writing piece and make corrections.
	4%= Strongly Disagree
13%= Disagree
19%= No opinion
42%= Agree
20%= Strongly Agree

	0%= Strongly Disagree
3%= Disagree
8%= No opinion
36%= Agree
49%= Strongly Agree

	I feel I can keep a focused purpose and effectively develop my ideas for my audience.
	4%= Strongly Disagree
12%= Disagree
27%= No opinion
41%= Agree
16%= Strongly Agree

	0%= Strongly Disagree
4%= Disagree
6%= No opinion
40%= Agree
47%= Strongly Agree

	I feel like I can effectively organize my writing piece.
	4%= Strongly Disagree
4%= Disagree
15%= No opinion
41%= Agree
36%= Strongly Agree

	0%= Strongly Disagree
1%= Disagree
6%= No opinion
39%= Agree
36%= Strongly Agree



	I feel the mini 9’s have helped me become a proficient writer.
	
	4%= Strongly Disagree
3%= Disagree
12%= No opinion
17%= Agree
60%= Strongly Agree




4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Dixie will need to develop a system to monitor the impact of the mini 9s on student writing.  We will begin next school year (2009-2010) collecting data that would provide a performance indicator for each piece of writing and length of time for publication of each piece.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

The only change will be in the manner that data is collected for analysis.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

None

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Absolutely.  Excellent feedback from students and parents.



School: Garden Springs
Evaluator: Savana Rowe
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.

Our project is designed to allow students more access to both classroom and laptop computers to increase use of Math software to impact student learning increase Math test scores. We are currently using Successmaker software with 3rd 4th and 5th grade students three times a week to increase KCCT Math scores for all students and reduce student achievement gaps in Math. 

2. Describe PD that was done for your teachers.

Teachers participate in imbedded PD using release time twice monthly to analyze and evaluate assessment data including Successmaker and PAS assessment results.  
      

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Our KPR index for Math for 2007-08 was 107.6, up 6.3% from 1201.3 in 2006-2007. We feel this increase in student achievement directly correlates with use of Successmaker software. 

Teachers run regular Successmaker reports to monitor progress and needs of students in Math.
Below are  2008-2009 results for grades 3-5 using Successmaker
	
	5th Grade  skills mastered %
	5th Grade  Mean Current Course Level
	4th Grade skills mastered %
	4th Grade Mean Current Course Level 
	3rd Grade skills mastered %
	3rd Grade Mean Course Level

	97%
	5.28
	88%
	4.70
	97%
	4.27


The 3rd grade course level is far above grade level with 4th and 5th grades working on grade level.


Our intervention Math Specialist uses laptops to run Successmaker for watch list students across grade level. 
	Gain since IPM
	Time Spent Since IPM
	Total Sessions
	% of Skills Mastered

	0.38
	7:44
	40
	72




4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Next year we are adding a mini lab in our library to facilitate technology instruction. Because of the amount of time taken in the lab for Successmaker, we want to provide another venue for technology instruction aligned with district technology standards.  

5. If you were funded in 07/08, describe any changes you have made in your project this year. 

Because the McDonalds franchise did not chose to renew funding for our license, we are no longer using First In Math. We are also trying to utilize computers located in our complexes more to help ease the time spent on Successmaker in the lab. This allows more lab time for technology instruction. 

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

The only problem we have encountered is the inability of our laptops (at times) to access the Successmaker district server. However, it seems that it has improved this year over last.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

RFP funding is helpful but the grant and evaluation itself could be modified so it would be less time intensive. Some schools do not have enough support staff to make the process as efficient as it should be.



School: Garden Springs Elementary
Evaluator: Karen Borders, Savana Rowe
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

We used this technology to assist teachers in instruction and assessment of students targeting Social Studies to raise KCCT scores for 2009, 2010, and 2011. The projector, document camera, and speakers will allow classrooms that presently have no form of projection capability to become a state of the art classroom where educators can use these tools to impact learning. The CPS unit, chalkboards and Mini computers will engage students in learning Social Studies and allow them to use technology in a “hands on” setting. 
The Dell Minis were used this semester as a method to assess students on chapters learned in History ALIVE books before the actual quiz was given. Every child completed the online quizzes in an effort to prepare for their unit tests. The Dell Minis were also used at the end of the year project of researching different 20th century events (industrial Revolution, Great Depression, World War I and II, Cold War, Information Age). Using the research, student prepared their timeline and made PowerPoint presentations and used this data to “teach” their peers regarding each era.  
CPS units were used for flashback, pre-post assessments to provide a quick response to student progress/performance. This allows the teacher to use data to restructure their lessons in order to “re-teach” certain misconceptions and to clarity their understanding. 
The document cameras were used on a daily basis for all subjects. We found that this device along with the CPS units, timeline, projectors show positive results in automaticity of basic knowledge and skills; content expertise and knowledge; information processing and visualizing; and higher order thinking and sound reasoning that provided a broader access to engagement devices that optimized student learning. 

2. Describe PD that was done for your teachers.

Teachers 3-5 grade level participated in a professional development session facilitated by Keith Franks from EInstruction that instructed them on: (1) how to use the CPS units as an assessment tool, (2) on how to use the CPS chalkboards to enhance instruction, and (3)how to use corresponding software to enhance instruction.

Teachers 3-5 grade level also participated in an embedded professional development session provided by FCPS TRT that will instructed on how to use the Elmo document camera as an instructional tool.  These same teachers also collaborated with one another for vertical planning during Release Time PD to apply what they have learned about using the Elmo document camera, CPS, Timeline Program in order to plan on how they will use the Elmo document cameras as instructional tools.  
Teachers 3-5 grade level have already participated in a one-hour professional development session on Sept. 26, 2008 on how to use KET Encyclomedia web-based program to enhance instruction.


3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Below you will find the PAS data from winter to spring demonstrating an increase in student performance in 5th grade Social Studies in the classroom. 

District Report for KY FAYETTE CO PUBLIC SCHOOLS, KY
Drilldown Report for GARDEN SPRINGS ELEM SCHOOL by Subject
Social Studies
	
	%
Correct
	Avg.
Gr. + %Correct
	Avg.
Growth Scale
	Distinguished
	Proficient
	Apprentice
	Novice
	Totals

	
	
	
	
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%

	

	Test 1 Results KY Social Studies Grade 5 (AB) 

	School Average
	58.6
	 

	Grade 5
	58.6
	559
	n/a
	35
	34.7
	44
	43.6
	16
	15.8
	6
	5.9
	101
	100
	

	

	Test 2 Results KY Social Studies Grade 5 (AB) 

	School Average
	66.2
	 

	Grade 5
	66.2
	566
	n/a
	52
	51.5
	37
	36.6
	11
	10.9
	1
	1.0
	101
	100
	



Below you will find a pre-post cumulative test from a third grade class using the CPS system.  Teachers also used the Examview software for flashbacks to evaluate student learning.

[image: Pickens]



 (
xxxx
)Post Data using the CPS:  Class Avg. 88.5 increase of 17.35 using the pre-post test data
[image: Pickens post]
Data collected from the fourth grade timeline project. 
[image: ]
A review of the data above, the impact it has on student achievement shows that through the implementation and the use of the engagement devices (CPS, Chalkboard, ELMO, and projectors) available through the grant, we have found that they show positive results in automaticity of basic knowledge and skills; content expertise and knowledge; information processing and visualization; and higher order thinking and sound reasoning that provides Garden Springs a broader access that optimizes student learning.  Students show increase across the board in all grades 3-5 as illustrated above. 


4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Our plan is to utilize the new Curriculum Instructional Coach to create assessment binders for each grade level and help implement and support the use of the engagement devices that create a dynamic learning environment. The CIC will provide feedback from the data supporting our technology grant (devices) that will enable GSE to demonstrate significant increase in scores not only in Social Studies but in all subject areas. 

With limited support staff (i.e. Curriculum Coach, TRT), we felt that we needed more training and hands-on experience for teachers to effectively utilize the devices.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

N/A

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

The CPS Chalkboards were not easy to master as we hoped and some had trouble engaging the device. Some teacher using the CPS clickers reported that she could not get the data; however we feel it is the lack of experience in using the devices. 

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Yes, GSE had been operating on the old Aver keys to stream video and interactive websites which was not very effective in engaging students. With document cameras, projectors, Dell minis, and CPS units students and teachers alike are more engaged in learning, thus increasing student learning. The comparison of non-interactive multi-media and traditional teaching methods prior to the grant found that basic skills and higher order thinking of children was enhanced by using 21st century technology. 


Glendover Elementary School
KETS RRP Grant Evaluation
2008-2009
I.     Comparison of 2008-2009 and 2007-2008 Math Common Unit Assessments   (KCCT-like) – Page 1
II.     Star Math Average Annual Growth (Grade Equivalency) – 2008-2009 – Page 2
III. Results of Teacher Survey on the Use of Smartboard Technology for Math Instruction – Page 3
IV.     Results of the Student Survey on use of Smartboard Technology for Math Instruction – Page 5
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I.  Comparison of 2008-2009 and 2007-2008 Math Common Unit Assessments     
         (KCCT-like)

Our data support the increase in Math KCCT-like Assessment scores across grade levels in several different areas of the Math Curriculum as shown below. Teachers have reported that the engagement of the students and the interaction on the Smartboard have been positive factors in increasing student achievement especially in the content area of Math.

However, there were some areas that we did not see any marked improvement or scores may have even fallen.  The explanation for the later may include the increased rigor of the assessments themselves since the 2007-2008 school year.  Additionally, the scoring of the assessments has become more uniform and more stringent across the board.

	
	5th grade 2007-2008
	5th grade 2008-2009
	
	4th grade 2007-2008
	4th grade 2008-2009
	
	3rd grade 2007-2008
	3rd grade 2008-2009
	
	2nd grade 2007-2008
	2nd grade 2008-2009
	
	1st grade 2007-2008
	1st grade 2008-2009

	Number Sense
	105
	111
	
	92
	104
	
	98
	124
	
	NA
	NA
	
	109
	128

	Number Operations
	109
	110
	
	92
	106
	
	114
	118
	
	113
	116
	
	NA
	NA

	Data and Probability
	109
	114
	
	95
	110
	
	NA
	NA
	
	NA
	NA
	
	NA
	NA

	Decimals
	106
	112
	
	NA
	NA
	
	NA
	NA
	
	NA
	NA
	
	NA
	NA


II.  Star Math Average Annual Growth (Grade Equivalency)
	
	BOYS
	GIRLS

	3rd Grade
	+1.23
	+1.35

	4th Grade
	+2.10
	+1.79

	5th Grade
	+4.61
	+3.11

	TOTAL AVERAGE GROWTH 
	
+2.64
	
+2.08


	       
The following conclusions can be made using the data from the Star Math combined with the data collected from the teacher survey regarding the use of the Smartboard technology in the classrooms:
3rd grade  
· There were 3 classrooms that reported the children were actively engaged with the Smartboard 50-75% of the time and 1 classroom reported this to be 25-50% of the time.  The classroom where the children used the Smartboard the least amount of time also had the lowest gains in their math scores with the boys being significantly lower than the other 3 classrooms.

4th grade  
· In 2 of the 3 classrooms the boys made significantly more gains than the girls ( .67 and .75 ).

5th grade
· The classroom that reported the most interaction for students with the Smartboard also had the biggest difference in growth between the boys and the girls with the boys increasing on an average of 4.61 and the girls 2.12 for a difference of 2.46.

III.   Results of Teacher Survey on the Use of Smartboard Technology for Math Instruction

Number of Teachers Surveyed: 18 
Grades: 1-5



Typical # of times/week used for math instruction

	
	1st grade
	2nd grade
	3rd grade
	4th grade
	5th grade
	Totals

	1 time/week
	0
	0
	0
	0
	0
	

	2 times/week
	0
	1
	0
	0
	0
	

	3 times/week
	0
	2
	0
	0
	1
	16%

	4 times/week
	1
	0
	2
	0
	1
	22%

	5 times/week *
	3
	1
	2
	3
	1
	55% 



Percentages of time students physically interact with the Smartboard

	
	1st grade
	2nd grade
	3rd grade
	4th grade
	5th grade
	Totals

	< 25% of the time
	0
	2
	0
	0
	0
	2 or 11%

	25-50% of the time
	1
	0
	1
	1
	2
	5 or 28%

	50-75% of the time *
	0
	2
	3
	2
	1
	8 or 44%

	75-90% of the time
	0
	0
	0
	0
	0
	0 or 0%

	100% of the time
	3
	0
	0
	0
	0
	3 or 17%











Rankings of areas of the math curriculum that the Smartboard is used 
(1 being the most frequent or most intense and 10 being the least)

	
	1st grade
	2nd grade
	3rd grade
	4th grade
	5th grade
	% of  1s
	% of 2s
	Combined % of 1s and 2s

	Number Sense *
	1  1  1  2
	1  1  1  5 
	1  1  2  3
	2  8  10
	1  4  7
	50%
	17%
	67%

	Algebraic Thinking
	1  1  1  7
	1  6
	1  2  5  7  
	2  2  7
	2  3  6
	 31%
	25%
	56%

	Number Operations
	1  1  1  1
	1  1  5  6
	1  2  5  6
	1  3  9
	2  3  10
	44%
	11%
	55%

	Money/Time
	1  1  1  3
	2  2  2  6
	1  2  4  5
	1  4  8
	2  4  4
	27%
	28%
	55%

	Data and Probability
	1  1  1  8
	2  4  5
	1  2  2  3
	3  5  6
	4  5  6
	 24%
	18%
	42%

	Coordinate Geometry
	
	
	1  2  5  8
	2  4  6
	2  2  5
	10%
	40%
	50%

	Fractions
	1  1  1  6
	3  3  7  9
	1  2  2  4
	1  2  5
	2  4  9
	28%
	22%
	50%

	Measurement
	1  1  1  5
	3  3
	1  5  10
	1  1  7
	1  3  6
	47%
	0%
	47%

	2-D/ 3-D Geometry
	1  1  1  4
	3  4  5  9
	1  1  2
	1  3  9
	1  1  6
	 47%
	6%
	53%

	Decimals
	
	
	1  8  9
	2  3  10
	2  4  8
	11%
	22%
	33%



What area of Math has been MOST successfully taught using the Smartboard?
Geometry (coordinate and 2 and 3-D), Number Sense (especially place value) and Fractions were cited as the MOST successfully taught using the Smartboard technology.  Some of the reasons noted that made these areas so successfully taught using this technology were the availability of congruent and engaging resources found in those particular math areas, the fact that the geometric shapes provided were “so much neater and precise than my drawings”, the shapes can be rotated and translated easily, the fraction pieces or parts were so clear to the students, and the visual images of the base-ten blocks and the ability to move, combine and exchange them was so quick and easy.

In a few words sum up your students’ experiences with the Smartboard technology

· Math concepts are easier for them to understand*
· Activities are much more engaging*
· Always excited to use it
· All feel successful and can do well
· They love it and I wonder if they realize they are learning * 
· They love the interactivity
· They use it for center activities
· They do math games on it during indoor recess
· They surprise themselves at how much they learn and how quickly
· They are attentive when we use it*
· They look forward to using it
· They turn to the Smartboard rather than Me for instruction*

In a few words sum up your experiences with the Smartboard technology

· I love it
· I could not imagine my classroom without it*
· It has totally changed the way I approach math instruction daily*
· It rocks
· It is exciting to use this technology to teach math
· It has engaged my students and made concepts easier to teach
· We love to use it for review games and introductory activities for new concepts
· I have enjoyed using it as a new approach
· A blast…motivational for kids AND me*
· I have thoroughly enjoyed the convenience and opportunity to do “one-on-one” teaching with the entire class
· It is wonderful for assessments
· It is a great tool that can be utilized in many ways… for advanced, on-level and remediation as well as whole group, small group and partners*
· It is a valuable tool that is engaging for all
· It makes it especially easy to connect math to “real-world” situations

Have you seen a difference with any specific “groups” of children and their involvement and successes with this technology?

· It appeals to ALL kids…they are so used to fast paced video games this holds their attention*
· Children are so visual and the Smartboard allows them to visually and sometimes physically interact with the math instruction
· The females have been more confident about attempting paper and pencil tasks following the interactive lessons
· More “lightbulb” moments for students who are typically inattentive (ADHD and fidgety students)*
· Boys get very excited and competitive when using it*
· Those ESL students with little or no English can be very successful*
· Both the boys and girls like using it but the boys ask to use it more than the girls*

IV. Results of the Student Survey on use of Smartboard Technology for Math Instruction

Number of Students Surveyed: 223
Grade Levels of Students: 3-5
	
	3rd grade
	
	4th grade
	
	5th grade
	
	Totals
	
	

	Question
	Male
	Female
	
	Male
	Female
	
	Male
	Female
	
	Total
	Male
	Female

	What grade am I in?
	39
	39
	
	34
	36
	
	35
	40
	
	223
	
	

	I am a (boy/girl)
	39
	39
	
	34
	36
	
	35
	40
	
	223
	108
	115

	I like math
	
	
	
	
	
	
	
	
	
	
	
	

	       a lot *
	28
	27
	
	25
	21
	
	21
	21
	
	143
	74
	69

	       a little
	9
	12
	
	8
	13
	
	12
	18
	
	72
	29
	43

	       not at all
	2
	0
	
	1
	2
	
	2
	1
	
	8
	5
	3

	My teacher uses the Smartboard for Math 
	
	
	
	
	
	
	
	
	
	
	
	

	       every day *
	14
	18
	
	2
	3
	
	7
	7
	
	51
	23
	28

	       most days *
	23
	16
	
	30
	28
	
	22
	20
	
	139
	75
	64

	       not very much
	2
	5
	
	2
	5
	
	6
	13
	
	33
	10
	23

	       never
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	0

	I get to do Math on the Smartboard
	
	
	
	
	
	
	
	
	
	
	
	

	         every day
	2
	2
	
	0
	1
	
	2
	3
	
	10
	4
	6

	         most days
	25
	31
	
	17
	17
	
	12
	17
	
	119
	54
	65

	         not very much
	11
	5
	
	17
	18
	
	20
	19
	
	90
	48
	42

	         never
	1
	0
	
	0
	0
	
	0
	1
	
	2
	1
	1

	The best thing about using the Smartboard
	
	
	
	
	
	
	
	
	
	
	
	

	         it makes learning fun *
	36
	38
	
	29
	32
	
	33
	34
	
	202
	98
	104

	         I learn a lot from using it
	24
	28
	
	25
	29
	
	25
	22
	
	153
	74
	79

	         I don't get bored
	27
	33
	
	21
	28
	
	28
	31
	
	168
	76
	92

	         I get to participate more
	18
	25
	
	20
	23
	
	20
	24
	
	130
	58
	72

	        I remember things longer
	13
	18
	
	11
	13
	
	16
	21
	
	92
	40
	52

	        I like the colors and graphics
	19
	19
	
	16
	24
	
	15
	21
	
	114
	50
	64

	        It's easy to use and understand *
	30
	31
	
	26
	30
	
	26
	35
	
	178
	82
	96

	        I don't have to write things down
	21
	24
	
	17
	21
	
	19
	29
	
	131
	57
	74

	The Smartboard helped me learn
	
	
	
	
	
	
	
	
	
	
	
	

	        addition
	28
	30
	
	17
	24
	
	17
	11
	
	127
	62
	65

	        subtraction
	27
	29
	
	16
	21
	
	18
	11
	
	122
	61
	61

	        multiplication
	35
	35
	
	25
	29
	
	22
	22
	
	168
	82
	86

	        division
	32
	33
	
	24
	30
	
	22
	23
	
	164
	78
	86

	        telling time
	26
	33
	
	20
	28
	
	18
	17
	
	142
	64
	78

	        money
	32
	35
	
	20
	21
	
	11
	10
	
	129
	63
	66

	        fractions
	24
	26
	
	27
	32
	
	28
	36
	
	173
	79
	94

	        geometric shapes
	16
	22
	
	25
	30
	
	30
	34
	
	157
	71
	86

	        place value
	30
	34
	
	21
	24
	
	22
	25
	
	156
	73
	83

	        patterns
	17
	29
	
	17
	23
	
	11
	17
	
	114
	45
	69

	        graphs
	23
	31
	
	22
	25
	
	20
	23
	
	144
	65
	79

	        probability
	20
	30
	
	23
	26
	
	21
	19
	
	139
	64
	75

	       measurement
	22
	20
	
	26
	31
	
	29
	35
	
	163
	77
	86

	I learn math best using
	
	
	
	
	
	
	
	
	
	
	
	

	        math textbooks
	1
	2
	
	5
	4
	
	7
	11
	
	30
	13
	17

	       math worksheets
	7
	4
	
	10
	7
	
	15
	15
	
	58
	32
	26

	       math manipulatives
	1
	0
	
	2
	4
	
	4
	6
	
	17
	7
	10

	       Smartboard activities *
	30
	31
	
	23
	21
	
	22
	25
	
	152
	75
	77

	       chalkboard activities
	1
	2
	
	4
	4
	
	3
	11
	
	25
	8
	17

	In my class, we use the Smartboard for
	
	
	
	
	
	
	
	
	
	
	
	

	       Reading
	33
	33
	
	21
	21
	
	16
	18
	
	142
	70
	72

	       Language Arts
	31
	34
	
	16
	24
	
	9
	9
	
	123
	56
	67

	       Math *
	38
	38
	
	33
	34
	
	33
	39
	
	215
	104
	111

	       Science
	35
	33
	
	28
	31
	
	13
	19
	
	159
	76
	83

	       Social Studies
	29
	26
	
	15
	21
	
	29
	34
	
	154
	73
	81

	       Writing
	34
	37
	
	4
	28
	
	6
	12
	
	121
	44
	77

	       Flashbacks
	37
	37
	
	27
	31
	
	13
	11
	
	156
	77
	79

	       Art
	4
	3
	
	5
	12
	
	1
	1
	
	26
	10
	16

	      Music
	4
	6
	
	9
	14
	
	2
	3
	
	38
	15
	23

	      Practical Living
	6
	6
	
	15
	22
	
	8
	8
	
	65
	29
	36

	
	
	
	
	
	
	
	
	
	
	
	
	



Data from student survey does not indicate a major difference between boys and girls.  High numbers of students found that using the Smartboard made learning more fun and felt that they remembered concepts better after using it.


Update for 2007-2008 RFP
Harrison Elementary
Classroom Set of Laptop Computers to assist with Writing Portfolios


The laptop computers are utilized by fourth grade students throughout the entire writing process as they compose their portfolios. While portfolios were still required last year, our writing index increased by more than the goal set forth in the proposal. 

	Writing Portfolio Index

	2007

77.07
	2008

87.34



Harrison Elementary had over a 10 point gain from the 07 to 08 school year. Part of the gain could be attributed to the use of the laptops throughout the entire writing process. Students were more excited to compose and edit on the laptop versus a piece of paper and pencil. The laptops proved to be very motivating for the reluctant writers.

The laptops grew to be very popular with all classrooms and there was a need to develop a check-out schedule by our Microcomputer Specialist. The popularity results in many reminders about how to take the best care of the laptops so that we have them for years to come.

With the uncertainty of the Kentucky Writing Portfolios and/or writing requirements, one this is for certain; Harrison Elementary will continue to use the laptops to compose and edit their working pieces for their writing folders. Furthermore, the laptops allow for students to have one on one experience with technology on a weekly basis. We are excited to continue using the laptops for instruction and production. Harrison Elementary has grown by leaps and bounds in the technology department thanks to the RFP process put forth by the district. We are truly grateful. 


School: Harrison Elementary
Evaluator:  Leigh Ann Finley
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Harrison has implemented new document cameras and projection screens so that every classroom, including special education and special area classes, has a document camera, mounted projector and pull down screen. Teachers have the document camera connected to their desktop computers and can now utilize the document camera for a variety of purposes including analyzing student work/responses, modeling math problems, revising written work, and analyzing maps. Teachers also have access to six classroom sets of Classroom Response Systems. Teachers have utilized these as quick and/or formative assessments and review for the students. 

2. Describe PD that was done for your teachers.

A representative from Smart Ed came to Harrison Elementary in February 2009 to do a staff training for the response system. Teachers had the opportunity to create questions / activities as well as participate in quizzes / activities in the group setting to get a better understanding of how the system worked. 

Our Microcomputer Specialist provided on-going training, support and trouble shooting for teachers as we implemented the new technology. She has coached teachers in created questions for the response systems as well as demonstrated a variety of activities that can be done by using the document camera.

Finally, special area teachers have had the opportunity to do long range planning for Professional Development in their content areas and how best to incorporate the new technology into their daily instruction.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below. Be specific about the project’s impact on student achievement and include hard data. Include data on the impact your project has had on reducing achievement gaps. Use charts, graphs, and/or tables as needed.

One of the activities that had direct impact on students was the use of the received technology to enhance social studies and arts and humanities instruction. The need for instruction enhancement was due to the academic index in these two content areas:

	2008 KCCT DATA

	Social Studies
59.3
	Arts & Humanities
49.2



	After the technology was received and fully implemented, teachers began using 
the document cameras, response systems and projectors on a daily basis. We know that the RFP funds had a positive impact on student achievement as evidenced by our Two Minute Warning Data, which was administered in March 2009. 

	2008 KCCT DATA

	Social Studies
82.5
	Arts & Humanities
79.7



The graph below shows the monumental gains achieved in seven months:





4. Do you need to make any changes in your project for next year? If so, why do you need to change it and what do you need to change? 

As far as the technology, there does not need to be any change made. We will continue using the technology for instruction on a daily basis so that we continue making gains in these content areas. 

5. If you were funded in 07/08, describe any changes you have made in your project this year.

The 2007-2008 project was written for a classroom set of laptop computers. There were no changes made to this project. Please see additional attachment for information regarding the 07-08 RFP update.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

There have not been any technical problems as of yet. 


7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available? 

Absolutely! If these funds were not available, we would not be able to purchase cutting edge technology and have our students use the technology on a daily basis. We are grateful  to the district for releasing such funding. It has had a huge impact on our students!






School: Hayes Middle School	
Evaluator: 
Year Your Project Was Funded: 08/09  (07/08 report at bottom)

1. Briefly describe your school’s project and how you are implementing it.

All identified 83 special needs students who the standard KCCT assessment will receive a school laptop for their individual use throughout the school, home, and community for immediate access to assistive software during daily learning activities.

2. Describe PD that was done for your teachers.

Higher level PD was administered to the EJH RFP Planning committee by STC, prior to the delivery of the computers (Minis).

All resource teachers were trained in the use of individual laptops in the classrooms.  This training took place over a 2 day period of time in the mornings, prior to the start of the school day.

One-on-one training and assistance was given by the special education department chair and the STC after the initial PD and through the rest of the school year.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Students were introduced to the mini computers just before Spring Break. The success is based on only several weeks of using the mini computers. Success was measured daily. The first two weeks were spent on students and teachers emailing back and forth working on assigned writing prompts. No grading was done during this period. 
Students displayed responsibility for their computers from the very first day. Students took responsibility for making sure their computers were charged at all times. Students took the needed time to make sure their computers were put away correctly—there were no problems! This was an amazing aspect of working with the computers.
LA students worked on persuasive pieces to convince the powers that be to let them take the computers home to do homework. Students generated list of reasons how the mini helped them be more successful in school. Student motivation was visible daily.
 
Language Arts with 6th grader report: 
Goal One: each student will increase the number of sentences written independently to a morning prompt.
Goal Two: each student will increase their ability to use correct capitalization, word usage, punctuation and spelling when writing sentences.
 Intervention: Using the mini computers, the teacher will email each student a morning writing prompt; students will return the email with the requested response. The teacher will make editing suggestions to the student work and send it back to the student for corrections. The corrected copy would be sent back to the teacher for final grading. Students are able to get almost immediate feedback on their pieces.   

The 6th grade class consists of 5 students, each with their own academic strengths and weaknesses. Most of these students are supported with a scribe for writing assignments. ALL PROGRESS NOTED IS the INDEPENANT WORK OF EACH STUDENT. Each student made progress in independent sentence writing and the use of correct capitalization, word usage, punctuation and spelling (CUPS) when writing sentences

Tyreek was not able to independently write more than one or two sentences without constant prodding and the support of a scribe. By the end of the school year he was able to independently write a 4 to 5 sentence response with CUPS at 80% accuracy. 

Bradley, a student with autism, was not able to write a sentence that was an appropriate response to the writing prompt. By the end of the year he was able to appropriately response. He was able to independently write at least 2 appropriate sentences with CUPS at 100% accuracy—this is a major success story.

Josh is a student that is totally dependent on a scribe working for him. By the end of a year, he was able to independently write a paragraph with CUPS to at least 80% accuracy.

Amanda started out being able to write a paragraph response to any prompt. She struggled with CUPS. Her average CUPS grade was between a 75-80 % accuracy. She was able to increase her CUPS skills to 90% accuracy over several prompts. Her sentences were also more diverse. She was able to use simple and compound sentences. 

Colton was another student that needed much prodding to produce any writing. By the end of the year he was able to independently write at least a 5 sentences response with 80% .

Math class
There were 11 math students in the class using the mini computers. There was a mix of 6th, 7th and 8th graders in this group. Students were introduced to the math concept being taught. Their mastery of the concepts came through using the PLATO program. Each student was able to access their own curriculum and work at their own pace to master any particular concept. Students mastered appx. one section per day. Before use of the mini computers, students were struggling to keep up with the math concept being presented. Using the mini computers allowed teachers to work in small groups of students while the rest of the students work individually on the computers. Teachers and students monitored success on each day by viewing the day’s work on the projector screen. Math work exceeded expectations. Over the course of a few weeks the students took responsibility to come in and get right to work. Seldom was there a behavior problem. Students doubled the about of time actually spent on working math problems. There were 2 exceptions to this standard: one student found it difficult to complete work using any modality; one student exceeded expectations and successfully moved through his curriculum before the end of the year. This 7th grade student worked with the 8th grade math teacher to complete part of the 8th grade curriculum. 
LA (7th and 8th grade mix
There were 10 students in this group. Individual results were similar to the first group mentioned. Class average of sentence writing with use of CUPS increased by at least 25%.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Slight adjustments in the project have already taken place and will continue throughout next year.  The students “earn” the privilege of taking the laptops home instead of just given the right.  This allows for more ownership of the project from the student’s standpoint.  This worked very well this year.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

None.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

A little bit of a delay on receiving the laptops (Minis).  Nothing the district could have done.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Absolutely!

The 08/09 grant was actually an extension of the 07/08 grant.  After we realized the potential of using individualized laptops with our special population of students, we expanded the grant to include ALL of special population of students.  The above information includes the results of the original 07/08 grant.
School: Henry Clay High School 
Evaluator: Bryson Perry
Year Your Project Was Funded: 07/08 or 08/09

1. Briefly describe your school’s project and how you are implementing it. 
Our school planned to incorporate Smartboards, TI-Nspire handhelds, and TI-Navigators in all Algebra 2 classrooms.  Funding was also received to extend this to all mathematics classrooms.  

2. Describe PD that was done for your teachers.
Each mathematics teacher received PD on the TI-Nspire, Smartboards, and Integrating Geometers Sketchpad with Smartboard training.  Teachers will receive two days of training on the TI-Nspire this summer and another day of Smartboard training in August.  

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
As of June 2, 2009 we are unable to evaluate pass/failure rates for Algebra 2.  

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
We need to have our Smartboards installed for the implementation of the Smart Classroom.  We will get 6 TI – Navigators designed to be used with the TI-Nspire when they become available for purchase.  We have 6 TI-Navigators that can be used with the TI-84 keypad of the TI-Nspire.  

5. If you were funded in 07/08, describe any changes you have made in your project this year.
Not Funded.


6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
Smartboards were never installed at Henry Clay.  Electronics came and refused to move chalkboards and whiteboards so we put in a new workorder saying that we need chalkboards and whiteboards moved so that we could install Smartboards, but electronics was assigned because the word Smartboard was used so they refused to put them up a second time and said we need to request the chalkboards and whiteboards be moved without the mention of Smartboard.  We requested this in early March, but Smartboards were never installed.  The biggest help we could get is having someone (anyone) actually install the Smartboards.  I think the idea is now that we are going to purchase clips so that they can go over existing chalkboards and whiteboards.  The lack of installation really stalled the progress of our RFP. 

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
Yes.   They are very beneficial.  Yes you should put out fund in 2009-2010. 


School: James Lane Allen Elementary
Evaluator: William Moberley
Year Your Project Was Funded: 07/08

1. Briefly describe your school’s project and how you are implementing it.

· The 07/08 RFP focused on improving student Math scores at JLA.  In order to accomplish this goal the 07/08 RFP focused on purchasing the Success Maker program and thirty one Dell laptops.  Students used the laptops and the computer lab for fifteen to twenty minutes daily to implement this program.  The program did not get implemented as soon as we had planned, but results show our students have made progress.  
· For the 2008/2009 school year, JLA continued the use of Success Maker for the entire school.  Daily students are scheduled for fifteen to twenty minute slots in the computer lab.  Success Maker continues to help children improve on their Math skills.

2. Describe PD that was done for your teachers.

· Teachers were trained on how to use Success Maker and laptops at a faculty meeting.  There has also been one-on-one training in the individual classrooms teaching teachers and students how to manage and care for the laptop cart.  

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

· [image: ]We used the Fall KCCT test results on our original grant proposal.  When the new results are issued in the fall of 2008, we will be able to have a better comparison of data to see how much our students have improved.  However, results from Success Maker Cumulative Performance Reports show that our students have an overall average gain of 0.43

	Months of Usage
	Average Grade Level Gain
	Average Time Spent
	Average # 15 Minute Sessions
	Percent of Skills Mastered

	 3
	0.43
	7:57
	45
	96%





· 2008/2009 Success Maker & spring 2008 Data:  In Math, our KCCT score from 2007 was 79.6.  Our KCCT Math score from spring of 2008 is 97.4.  This is a gain of 17.8 for our Math Index.  In Success Maker for the 2008/2009 school year results from Success Maker Cumulative Performance Report show that our students have an overall average gain of 0.61.  
	Usage
	Average Grade Level Gain
	Average Time Spent (Hours)
	Average # 15 Minute Sessions
	Percent of Skills Mastered

	08/09 School Year
	0.61
	13.29
	63
	92%




4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

· The only change we foresee for the 2009/2010 school year is in regards to the scheduled use of the computer lab.   This year’s lab schedule will be evaluated and tweaked to better accommodate our students.  

5. If you were funded in 07/08, describe any changes you have made in your project this year.

· For the 2008/2009 school year, Success Maker was strictly used in the computer lab.  This allowed us to be more efficient in scheduling our students.  Because of this change, more students were able to use Success Maker.  This change also allowed us to use the laptops (mobile lab) in the classrooms for research, writing, iSchool, UltraKey, and etc.  Teachers and students were able to have entire class use of computers for projects and lessons.   

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

· The Success Maker log-in screen does not fully display on the laptop screen.  We have to enter our username and tab to password in order for the password box to display on the screen.  By changing the screen resolution, we were able to fix this issue.  
· At times the Success Maker program freezes or will not accept the correct answer.  An upgrade to the program would possibly fix this issue.  Is there an upgrade that is available?

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

· The Technology RFP funding program is a wonderful way of providing structure and accountability for schools to purchase and implement new technology.  The program truly helps schools get an organized and researched plan together for practical use of technology in the classroom.   Because of the funding receive from the 2007/2008 RFP our students have had opportunities to grow in Math that would not have been available if the funding was not received.   Yes the district should do another Technology RFP Program next year!


School: Jessie Clark Middle
Evaluator: Dr. Laura Szekely, Heather Stevens, Beth Roberts
Year Your Project Was Funded: 07/08 


1. Briefly describe your school’s project and how you are implementing it.

Our project was to provide sped students with laptops to help them improve their reading scores.  We installed R&WG8 on these laptops and put them in rooms where students and teachers would have easy access.  Our grant (with matching funds from JCMS) was for 30 laptops, 30 headsets and 3 carts.

2. Describe PD that was done for your teachers.

September 2008.  Training on how to scan documents using R&WG was offered to teachers.  (We had some parents attend sessions, as well, as some parents volunteered to help scan Social Studies and Science textbook content using R&WG so that students who needed to hear text read orally would have that resource available.
 Courtney Williams continued to be our resource person and teacher trainer in the use of        R&WG.  

3.   Referring to the evaluation activities you described in your original proposal, report the         results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

RFP 2007-2008 Progress Data
Jessie M. Clark Middle School
	Reading Assessment Performance of Students with Disabilities


	Date of Assessment
	Name of Assessment
	Percentage of Students Scoring Proficient or Higher

	
May 2008

	
KCCT Reading
	
34%

	
September 2008

	
Fayette Co. Learning Check #1
	
24%

	
February 2009

	
Fayette Co. Learning Check #2
	
42%

	
March 2009

	
Predictive Assessment Series
	
53%



The data collected throughout the 2008-2009 school year indicates significant growth in the percentage of proficient scores and higher in reading among students who have disabilities.
(Data compiled by Heather Stevens, Special Education Teacher, for the JCMS Technology committee.)
May 18th, 2009
It is impossible to calculate the immense impact of technology on the educational lives of my students in room 121 during this 2008/09 school year.  Ten laptop computers have been housed within my room (121), and technical support has been afforded by ‘Beth’; an invaluable resource for both myself and my students.  To prepare for reading (and writing) using the Read, Write and Gold program, the assistance of the PTSA for scanning was required.  I had to learn how to scan, as well, and have the support of our Tech person; 17 chapters of the history book along with assorted other documents used by students along with supplemental materials to be used throughout the school year was scanned.
	Three groups of students have been impacted by the grant of ten computers for special needs students in room 121.
	The first group consisted of extremely low functioning students (FMD) who come from a self contained unit.  According to their IEPs, reading, sentence and paragraphs, which includes usage, grammar and spelling were goals that needed to continually be worked on for the year.  One student was entitled to a scribe; a dependence on an adult to write for him.  Using Read, Write and Gold, this group of students was able to read, type (and hear) and make corrections independently. The use of an in-room computer with a head phone gave each the freedom to correct word by him/herself.   Sentence and paragraph writing includes usage, grammar and spelling.  Read and Write Gold was there “with them” without the constant correction (and human ‘interference’) of a teacher.  Computers for student use were not available at home.  An added bonus to reading improvement was the achievement of writing and vocational goals such as on task behavior and task completion.  For special needs students, frustration to stay on task and complete work is a major issue, and the help afforded by the computer and the program helped eliminate frustration and helped to produce quality work.            
	The results   of consistency for in room computer availability with instruction by the teacher and tech support was as follows:
1.  Behaviors moved from “off” to “on” task.
2. Increased interest in completing work; it became possible to reach completion and maintain quality.
3.  Students were able to listen to Social Studies/Science material in advance to prepare for class with Read and Write Gold.  This allowed the student to use two modalities (hearing and seeing) to prepare for class which helped understanding and daily test scores.
4. Reviewing   materials in advance of teacher presentation gave confidence to each learner.
5. Understanding of/and or correction of mistakes by the user; each student learned how to correct errors by oneself becoming an independent learner when writing using Read, Write and Gold.
6. Learned how to care for the computer (gained control and ownership over machine and work).
7. Excited to begin with a work, stay with it, and improve upon it.
8. Positive attitude towards making corrections.
9. READ, WRITE and GOLD helped immensely in the understanding of the written work by being able to hear one’s work and then self correct.
10. Students who had goals for Reading at the beginning of the year did not need goals towards the end of the year.
          
 The second group consisted of students in a Support Skills class.  It is here, where students who normally do not have access to computers relearn information, complete homework (which many times in science was to be “typed”), and prepare for tests.  Special education students that are being mainstreamed are expected to do the work of non-special education students with modifications in a regular setting with extra assistance from the Special Education teacher. Ability to work at the same rate almost at times identical quality, without computers at home has been corrected with having computers in the classroom and with an available teacher and ‘”tech” person. An issue for the learning disabled student is time; time to read comprehend materials that are on grade level (when many of them are not), time to write, and time to complete work.  Also, corrections offered by a program sometimes were more productive than the same corrections offered by a teacher. 
	The third group is students who were mainstreamed except for a Support Skills class.  Homework and re-teaching of materials was done in this setting.  The computers were housed in this space.  Students who were mainstreamed had reading and writing goals.  Installed in the computers were Read, Write and Gold which supported the needs of this group, as well as allowed for advancement in reading and writing with less dependence upon the teacher. Their own work could be read ,  and individually heard,   in each headphone set.  Corrections were made by the student rather than by the teacher. This is not to say that the teacher did not correct, but it does imply that the level at which the student can reach by him/herself is higher if the student has the ability to self correct before the teacher sees a work the first time. 
The students in Dr. Szekely’s classes did not have a reading class per se with her.  The success of the students using this program is that they were able to raise their level of understanding of subject matter (i.e. social studies, science) so that when they went into mainstream classes, they were able to be successful.  The additional component was that their writing skills increased dramatically as they were able to see and monitor their own work.
As Dr. Szekely’s students have a range of reading and writing disabilities, the students success was a ‘total package’ in that towards the middle of the year, the subject matter teacher did not see differences between the special education student’s level of work and the other students in their classes due to the work that was done, almost daily, on their classroom laptops.

The benefits of using Read&Write Gold for reading as well as writing will be reflected more accurately when we receive the results of the KCCT which was taken in April, 2009.      
Samples of student work are being sent under separate cover through the courier.                
Dr. Laura Szekely
Special Education
8th Grade

3. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?  
      We had a really successful year using the laptops/carts.  At this point I think we will continue         the same format.    

4. If you were funded in 07/08, describe any changes you have made in your project this year.

This year students were assigned a specific laptop which helped with logging on to the network and we noticed that they took better care of the laptops when they knew they would be using the same one each day.

5. Describe any technical problems your school encountered and tell what the district can do to help solve those problems. 

      We are still working to perfect the placement of WAPs throughout the building.  I believe our    wireless connectivity is better this year than last.  We have started installing the WAPs above the ceiling tile and it seems to have improved connectivity.


6. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available? 

Absolutely.  We would never have been able to commit this much money to providing our special education students with designated laptops.  These students no longer have to compete with scheduling laptops used by the rest of the student population.



School: Jessie Clark Middle
Evaluator:  JCMS Math Teachers, Beth Roberts
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it. 

 JCM Math was the focus of our proposal.  The intent of our RFP was to provide our Math teachers with some tools that would help them integrate technology into their teaching with the end result being that we would see an increase in the math scores and in the performance of every student at JCM.  We proposed to mount a new lcd projector in each math room and provide each math teacher with a document camera and a wireless slate.  The Math Department at each grade level was to receive a CPSrf (total of 3).  The Math Department, as a whole was to receive 30 TI-84 graphing calculators and 30 Dell 9” mini laptops w/cart.  The total KETS funding requested was: $39,997.80
To date:  the projectors have been installed, the teachers are using their wireless slates and Elmos and the CPSs have become so popular that we have had to put time limits of their use.     


2. Describe PD that was done for your teachers.

February 24, 2009.  Keith Frank, Educational Consultant and Certified Trainer, eInstruction Corporation provided training for teachers in the use of CPS Chalkboards and CPS.
In addition to this formal training he has come to JCM to provide instruction for individual teachers on an “as needed” basis.  
August 6, 2009.  Natalee Feese and David Helm will be providing 3 hours of training on the use of the TI-84 Graphing Calculators.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

When we included CPS in our proposal we had no idea of the impact these units would have on our Math Department.  At this point we can only report on the tremendous enthusiasm by both teachers and students that this equipment has generated.  Several students wrote (when asked what had helped them to be able to approach the KCCT test more proficiently) that being able to use an interactive device (i.e. the CPS response pad) gave them confidence to make a good choice when answering.  The fact that they could see an immediate response to their answer encouraged them to really think about how they were going to answer the question and they felt that this was extremely helpful in preparing for test taking.
I asked each of our Math teachers to evaluate the effectiveness of the RFP (to date).  Here are some of their responses:

From: Greer, Nichole 
Sent: Friday, May 22, 2009 9:57 AM
To: Roberts, Beth
Subject: RFP Evaluation
In using the CPS software to enhance instruction – during lectures and as student-paced assignments –I have noticed an increase in participation and homework completion from all students.  I particularly analyzed this data for two combined groups of students: 2007-2008 CTBS novice and 2008-2009 PAS novice.  I found that when completing assignments that were based in technology, 93% of students received credit (no zero-score assignments).  All of these students had previously received zeros on a regular basis throughout the year.  Furthermore, 67% of these students earned their highest average of the year during technology based lessons.
Mrs. Nickie Greer
Mathematics - 7th grade
Jessie Clark Middle School
From: Carver, Lynnessa 
Sent: Friday, May 22, 2009 2:36 PM
To: Roberts, Beth
Subject: RFP Evaluation
Every day I use the document camera to give the students notes and show them examples.  The document camera has also allowed me to show student work and have class discussions about the problem,  how it was solved, what went wrong or right, etc….  I have used the CPS system to give assessments.  This software allows me to give students immediate feedback and if time allows have them correct the problem right away.
Lynnessa Carver
Jessie Clark Middle School
8th grade Math- Patriot Team
From: Watkins, Ashley 
Sent: Wednesday, May 27, 2009 2:15 PM
To: Roberts, Beth
Subject: RFP Evaluation
In my classroom, 8th grade Pre-Algebra, I have integrated technology for several activities.  Each of these activities engage students more effectively than without the visual aid this technology has given us.  Students are more willing to volunteer to participate in class for a chance to use this technology. I am able to show more  representations of math concepts through the Document Camera.  The wireless tablet has helped with my ability to roam around the room and check on student progress through the lesson, instead of being contained to the dry erase board. These advancements in technology in my classroom have helped my students out substantially. 
From: Schroeder, Craig 
Sent: Tuesday, May 19, 2009 10:00 AM
To: Roberts, Beth
Subject: RFP Evaluation
Below is my report on the technology equipment received through the Math Technology Proposal
1. I have used the LCD projector, ELMO, CPS, and TI-84 graphing calculators
1. I use the LCD projector and ELMO daily for class.   The most effective use is showing 3-dimensional shapes from different angles.  Using this combination I am able to dilate the view and give all students the same angle of view.  This is specifically useful in determining slant height and drawing 3-dimensional objects in 2-dimensions.  This is a standard for the Program of Studies for the course I instruct.  The students have performed well in the area of 3-dimensional shapes and performed well on the test in this area.  This is my first year teaching this class so I have no comparative data.  The class index score was 122 on this test out of a possible 140.  
1. In addition, I use the ELMO and projector in lieu of a whiteboard.  This allows students to share their work by simply placing it under the ELMO, rather than having to rewrite it on the board for the rest of the students to see.  This works well for Geometry, since I can show the diagrams from the book.  These are much more accurate than if I try to redraw them myself either on the whiteboard or on a sheet of paper.
1. The TI-84 graphing calculators have been used with my Geometry class to graph functions, compute statistics and evaluate statistical models, and to diagram geometrical figures using Cabri Jr.  These calculators have allowed my Geometry students to quickly complete tasks they have already mastered, so we may focus on new applications and higher level skills.  For instance, we were able to effectively calculate volumes of Sierpinski’s Pyramids using the list feature.  The students derived the explicit formula and then used the statistics function of the calculator to find the volumes of given levels.  The TI-84 allowed them to quickly compute the figures for many levels without needing to calculate them individually.
1. I have used the CPS units with both my Geometry and Math Enrichment class for the same purpose.  The CPS units were used to review concepts from 7th and 8th grade content.  The Geometry students skipped 7th and 8th grade content for Algebra and Geometry.  In order to fill in these gaps in content, I used the CPS in conjunction with ExamView to create review questions.  We used the CPS as a class and I was instantly able to reteach concepts if necessary based on the feedback received.  I used the CPS for the same purpose with my Math Enrichment course.  With both classes, the students enjoyed the immediate feedback and “competed” against each other to see who could answer the most correctly each day.
Craig
--------------------------------
Craig Schroeder, Ph.D.
Math and Science Teacher
Jessie Clark Middle School
Adjunct Faculty
University of Kentucky
4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

We need to develop a fair and equitable checkout policy for the CPS units.  We had no idea that they would be so popular and as a result of not having a checkout policy in place at the time we introduced these units we had some unfortunate situations where more than one teacher was planning to use the CPS at the same time.  We had to develop rules “on the fly” to cope with the huge demand.  Before the beginning of the next school year we will have a checkout policy that will be fair to all teachers.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

(see JCM Evaluation Report for 2007-08)

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

Items that are included on the KETS Contract List need to be tested for functionality before they are placed on the List.

To date, we have not been able to put the mini laptops in the hands of our students.

Issue 1:  The portable dvd drive that was designed by Dell for use with these minis was not powerful enough to load software.  After pointing this out to Kristen Reed she agreed to provide us with two iomega Super DVD Writers.  This issue took several weeks to resolve. 

Issue 2:  The cart that was recommended by Dell would not accommodate the a/c adapters and it was immediately apparent that this cart was not designed for use with the Dell mini laptops.  After a  conference call with Denise Sikora of Dell and Rob Fox of Bretford I was able to convince them that the outlet boards on the cart that they were selling for use with the minis needed to be reconfigured.  Rob Fox worked with his designers and fabricators and determined that by turning each outlet 90 degrees the ac adapters could be accommodated and still meet the UL requirements.   I received an email yesterday saying that the redesigned cart had been shipped with the estimated delivery date being 07/02/2009.  We anticipate having the laptops ready for student use when the 2009-10 school year begins in August.	

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?  Absolutely.  We are already thinking about a focus for next year should funding become available.



School:   Lafayette
Evaluator:  Michael Wlosinski, Sherri McPherson, Stephanie McDermott
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.

Lafayette High School’s writing score was 68.92, significantly below all our other accountability trends and non-academic indicators.  Thanks to the KETS grant, Lafayette High School has received a wireless computer lab for writing improvement exercises, research, ACT preparation, ILP completion, and ultimately portfolio drafting and publication through the Language Arts and Humanities Department.    During the initial year of implementation, the lab was shared within the Language Arts and Humanities Department on a checkout basis.  It was utilized daily, greatly relieving the inability to access technology and ensuring the use of computers throughout the writing process and measuring progress on a consistent basis.  Though the composite on-demand and writing portfolio score will not be released until the fall, we already know there was over a 3 point gain in the writing portfolio score alone.


2. Describe PD that was done for your teachers.

Professional development training sessions were given by the school Technology Resource Teacher to all teachers involved on how to properly use the wireless computer lab.  This would include use of handling lap tops, supervision, re-charging procedures, and how to properly store the lab to ensure successful use for other staff.

      The Technology Resource Teacher and Academic Dean will be available to assist in
       implementing the project as well as provide follow up and support.  This would also include 
      “drop in sessions” where the TRT and Academic Dean “drop in” to assist in lessons 
       involving the lab.


3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Like the Goldberg & Russell study referenced in the application, “The Effect of Computers on Student Writing,”   as evidenced by instructor anecdotal and student engagement,  students using computers when learning to write are more motivated in their writing and produce written work that is of greater length and higher quality.

Though composite writing scores of on-demand and portfolios will not be available until the fall, we have conducted a preliminary comparison of writing portfolio score from 0607 to 0708.  It appears that we have had a desirable 4.5% decrease in novice scores and 4% increase in proficient scores.  If we score similarly on on-demand in 0708 as 0607, LHS will potentially gain 3+ writing index points with the favorable portfolio performance. 

	Portfolio Score
	06-07
# of Scores
	06-07
% of Scores
	07-08
#of Scores
	07-08
% of Scores
	% 
celebrations

	0
	4
	1
	3
	1
	

	Novice
	33
	7.5
	10
	3
	4.5 % decrease 

	Apprentice
	227
	52
	199
	53
	

	Proficient
	145
	33
	139
	37
	4%
increase

	Distinguished
	29
	7
	21
	6
	



A secondary and unexpected benefit was the ability to use the lab for the newly legislated on-line Individual Learning Plans (ILPs).   Language Arts & Humanities teachers were able to work on a personal level with students to complete their plans.  Currently over 90% of seniors have completed all ILP components and we anticipate with the help of the wireless lab to complete nearly all of them.
  	100% of teachers utilizing the wireless lab rated their experience with the lab as positive.


4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Since the wireless writing lab has been successful with the seniors and other levels as availability permits, we are planning to establish another lab in the building to duplicate this success for student writing and ILP completion.
5. If you were funded in 07/08, describe any changes you have made in your project this year.

No major changes were made.  Use of the lab by the English Department has increased however the major academic goals with use of the lab remain the same.
6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

              There are no insurmountable technical problems to report.  The school, however, was able to
	add a printer to accompany the lab.  We find this to be extremely beneficial while in use.







7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Yes, the KETS grant was extraordinarily helpful.  It had a positive impact on all seniors in more arenas than we envisioned.  All seniors had computer access and teacher guidance during the entire portfolio process.  As an added benefit, we were able to use any spare minutes to complete the new Kentucky ILP mandate.  But this opportunity does not stop there. Currently seniors are using the lab for research projects and papers, a much needed college preparatory experience that had not been possible with limited computer access.  

Additional funds from a future KETS RFP would be critical in meeting the growing technological needs our students and school are incurring.    Beginning with the incoming 9th grade class, all students will be expected to complete their ILP via technology.  Additionally, the Language Arts and Humanities Department have studied indepth what is necessary for continued writing growth.  The answer is completing more writing in all grade levels in all subject areas.   Just recently, it has become a school goal that juniors complete a full portfolio.  Though not an exhaustive list, this will definitely require more technology.


School:  Lafayette
Evaluator:  Michael Wlosinski
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Lafayette’s RFP was centered around increasing our math scores with targeted population gaps.   With the acquisition of graphing calculators, a Navigator, Lab Quests hand-held computers, and accompanying sensors and monitors, both Math and Science students are provided with technology-based lessons to enhance mathematical skills.  

Teachers in the Math and Science departments are using this new technology to enhance instruction.  Students are receiving direct exposure and experience with this equipment and, in turn, are increasing their direct interactions with mathematical skills and concepts.


2. Describe PD that was done for your teachers.

Department representatives in both Math and Science have worked with other staff members in achieving successful use of the equipment.  These two departments have worked with other teachers in ensuring an adequate comfort level with the technology as well as development of lessons that incorporate the newly-acquired technology.  Staff members serving as “contacts” will also be looking to train any new staff members joining the staff for the 09-2010 school year.

In addition, the Technology Resource Teacher in the building has served as a resource for integration of the technology.  This includes development of lessons and successful use of the technology items.


3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Evaluation activities will be focused on throughout the 2009-20010 school year.   Formative assessment/analysis through the bi-monthly Professional Learning Communities will be completed as well as diagnosis of MAP testing data.  Both will be utilized to confirm increased proficiency levels in the targeted areas.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

No changes are needed at this time.



5. If you were funded in 07/08, describe any changes you have made in your project this year.

Not applicable.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

Any technical problems encountered were building-based issues.  Support from our Local Areas Network Technician resolved any issues encountered.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Absolutely  With funding to support technology needs in the school being very difficult to find and obtain, the RFP serves as a valuable source of addressing these needs.  Acquisition of these items has substantially improved the direct involvement of students with the technology and, therefore, increased the possibility of improving targeted skills.


School: Lansdowne Elementary
Evaluator: Karen Botts
Year Your Project Was Funded: 07/08 


1. Briefly describe your school’s project and how you are implementing it.

After examining our KCCTS data from the 2006-2007 school year, we had a 10-19 point gap between FRL and Non-FRL students in both reading and math in grades 3-5. We applied for and received a partial mobile lab. We used this partial mobile lab as an additional intervention for the FRL students in the areas of reading and math. Student worked on Success Maker, PASS practice probes, and/or additional learning programs during their scheduled time. We chose to use the mobile lab with our intervention groups in the 3rd and 5th grades. Students worked four days a week using individualized computer-based intervention program. On Fridays, the partial mobile lab was used in science or social studies classes in 4th and 5th grades to conduct internet research for group projects. 


2. Describe PD that was done for your teachers.

Professional Development has been an important component in the success of the lab. Below you will find a brief description of the various PD activities that our teachers participated in:
· PASS practice probes: Kurt Waechter, a 4th grade teacher, trained the 2-5th grade teachers on how to create and use PASS practice probes. Teachers learned how to use PASS reports to target instructional weaknesses, then how to create a practice probe that gave students practice working on that skill. 
· Job Embedded PD: Boyd Huffman, the computer lab teacher, provided instruction, as needed, on how to use Success Maker, the mobile lab, and the internet. 
· KET Resources: Brian Spellman, from KET, led a workshop that showed teachers all of the KET Resources. Teachers were given KET resource books, educational websites, electronic fieldtrips and lesson plans online. 
· Encyclomedia: Brian Spellman, from KET, taught teachers how to use Encyclomedia as an instructional tool. Teachers learned how to search for topics, download and play videos, and various search techniques. 

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.









The 2006 KCCT results show that we had significant gaps in math and reading between our free and reduced lunch and non-free and reduced lunch students.

	
	2006-2007 
KCCT results
	2007-2008
KCCT results

	reading 3rd 
	-12
	-10

	reading 4th 
	-9
	-8

	reading 5th 
	-18
	-10

	math 3rd
	-11
	-9

	math 4th 
	-16
	-16

	math 5th 
	-19
	-11



This data shows that the mobile lab was an integral part of our school’s success. 

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

We would like to have an additional partial mobile lab for the primary classes. Students need to use the programs daily in order to make gains. This leaves no time for the primary classes to use the intervention programs.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

Classes used the lab for 45 -60 minutes at a time during the 2008-2009 school year. 


6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

No additional technical problems were encountered.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The technology funding is essential to the overall achievement of our students. We are a Title I school, with 53% of the students on free/reduced lunch. Technology helps our students to make phenomenal gains in instruction in one year’s time. Our goal for the future is to make each classroom a SMART classroom.


Leestown Middle School
Evaluators: Teresa Simpson, Mercedes Harn, Anna Keefe, Stephen Holthaus
Funded in 2007 – 2008

1. During the 2007 -2008 school year we were awarded 30 laptops and a laptop cart to use to in the entire seventh grade class in order to improve students’ writing skills. Our teachers were trained in the use of Inspiration, reviewing and tracking features of Microsoft Word, Read & Write Gold, and how to use email for students to submit their work to their teachers. The laptops were used extensively in writing classes as well as other 7th grade classes that were contributing pieces to the Writing Portfolio.
2.  We did not offer any organized Professional Development this year as all of the Writing Portfolio teachers had already been trained and were comfortable using Inspiration, Microsoft Word’s reviewing features and the use of email for students to submit their work. We did provide training to this year’s students on the proper handling and care of the laptops and how to save and retrieve their documents from their userfolders. We also provided training to the students on sending their documents via email to their teachers using attachments. Both writing teachers this year chose not to use Inspiration with their classes. Read & Write Gold was also not used this year. One of the writing teachers requested and received additional training on the use of KYVL and several of the other seventh grade teachers chose to use WebQuests which had previously been created. 
3. As with last year, we used the Writing Portfolio scores, a pre- and post surveys for the students and the teachers and anecdotal data to evaluate our program. Unfortunately, we did not see an increase in Writing Portfolio scores this year. From the graph below one can see that there was a shift toward poorer scores in 2008 – 2009 compared to 2007 -2008. 


There are numerous reasons why we think we noticed a decline in our Portfolios, but none of them have anything to do with the use of the laptops. Only two pieces were scored and most of them were in a “rough draft” stage. Once the changes in CATS were announced teachers (and maybe students) were no longer working specifically on portfolio pieces, but devoted that time to CATS preparation. The writing process was not really completed and there were not as many pieces from which to choose to put into the portfolio.
Anecdotal data suggests that the students using the laptops were much more engaged and enthusiastic. Their teacher reports that students assumed responsibility for the laptops and behavior was much better than taking the students to the computer lab. 
We used a slightly different survey with the students this year.
Since many of last year’s sixth graders had the opportunity to use the laptops last year for their writing pieces, we surveyed how many of them have already used the laptops.

A good number did use them. We didn’t ask this question last year assuming most of them didn’t have experience with the laptops.
A good majority said they liked working on the laptops more than working in the computer lab.

Most students said that using email to submit work to their teachers was useful.

It is interesting to note that a number of teachers, other than those involved in the Writing Portfolio, have started using email for students to submit work. One teacher who wasn’t doing this was asked by a student if she could send her writing piece via email to the teacher. The teacher liked this and started using it with all her students.
Most of our teachers were comfortable with Inspiration at the start of the year, but it was not used much. One Language Arts teacher told me she really likes Inspiration, but went back to her old way of pre-writing.
 


This could have been my fault for not pushing the use of Inspiration this year. I regret not having offered another Inspiration PD to get the teachers motivated to use it this year.
All but one used email for students to submit work at least some of the time.

Most reported being familiar with the reviewing features in Microsoft Word.

4. Next year, even though our teachers claim to be comfortable with Inspiration, email for student submission and review features of Microsoft Word, I will offer a PD on these. Hopefully a refresher will help improve their use. A lot of other teachers wanted to use the laptops for their classes other than for writing pieces. I always had them check with the 7th grade Language Arts teachers first, but then later I received complaints that the laptops weren’t always available for the writing pieces. Next year, the laptop cart will only be used for writing pieces at the sixth and seventh grade level. 
5. No changes were made except those already noted.
6. We find the laptops pretty slow to start up. I believe it is because of the anti-virus software. Our solution has been to not shut them down. We continue to have some issues with the wireless, but restarting the machines normally takes care of this issue.
7. I cannot imagine not having the laptops in the building. While we still need computer labs for testing and programs that don’t run well on the laptops, I would prefer to utilize the laptops more in all classes. One of our original goals is to move to one-on-one computing. I feel the district needs to continue to work toward that goal and these RFP’s are the solution.
Leestown Middle School
Evaluators: Stephen Holthaus
Funded 2008 – 2009

1. The purpose of the request was to gain a set of laptops which would primarily be used for the Writing Portfolio in the seventh grade so that we could free up an existing lab to be used as an Intervention Lab.
2. We offered four PD’s to our teachers: 1.) SuccessMaker, 2.) ReadingPlus, 3.) Analysis of PAS and SRI data and use of PAS probes in reading, 4.) Analysis of PAS and StarMath data and the use of PAS probes in math.
3. We have nothing really to evaluate for this RFP. The laptop cart arrived so late in the year that they got little use. (One of the 7th grade Language Arts teachers has been using them in her classes for the last two weeks for writing assignments.) Prior to receiving the portable lab, we did begin using Lab 103 as an Intervention Lab, but we have no real data to evaluate. We used SuccessMaker with a group of 8th graders who were identified from PAS data as needing intervention in Math. Unfortunately we really did not have enough sessions to fully utilize SuccessMaker and none of the students got out of IPM (Initial Placement Mode.)
4. We are compelled to make numerous changes in our project for next year. Due to renovations, Lab 103 had to be taken down and has not been available for the past few weeks. It is projected that Lab 103 will be available in Spring, 2010, but that depends on how the renovation is proceeding. We have decided to take all the desktop computers out of Lab 103 and place them in groups in teachers’ classroom and those computers would be used somewhat in place of the Intervention Lab. A plan has been put in place to ensure that our Special Education students will be using these computers for intervention in these classrooms. We will continue to use SuccessMaker in Math as we proposed. We have not renewed our license for ReadingPlus so that will no longer be part of our project, but we do have 15 licenses for the Reading portion of SuccessMaker. We still have another computer lab, Lab 133, which is generally open for all types of instruction. Teachers who need to use Lab 133 for Intervention activities will have priority when scheduling the lab.
5. N/A
6. We are currently not anticipating any technical problems with the Intervention Lab nor with the Portable Lab. Many of the problems we had with the wireless system have already been worked out. 
7.  We had one Special Ed student to whom we gave a laptop computer to use throughout the day. His teachers reported that he used the laptop quite a bit and that he was more on task with his assignments when he was on the laptop. As we move to one-on-one computing, I would like to see that start with our Special Ed students to address that particular achievement gap. Additional RFP’s would be submitted for that purpose so we hope to continue to have the Technology RFP’s again.


School: Liberty Elementary
Evaluator: Joni Maloney
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.

This was our second year to use laptop computers for fourth grade writing portfolio development. Carts containing fifteen wireless laptops were placed in two of the 4th grade classrooms and students in all the fourth grade classrooms shared the laptops to draft, revise, and edit portfolio pieces. 

2. Describe PD that was done for your teachers.

The teachers were familiar with the wireless laptops and only required a brief introduction to using the charging carts. Portfolio development PD was presented by our writing cluster leader and fourth grade teachers conducted writing lessons in self-contained classrooms with their students. Students selected passwords and practiced opening a Microsoft Word document and saving it to their student folder during lessons in the library conducted by Mrs. Maloney. 

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

During the 2007-2008 school year our writing portfolio scores increased dramatically. Our writing portfolios were not scored for the 2008-2009 school year so comparison data is not available. Changes in enrollment and staffing necessitated changes in project implementation and lack of scoring data has made it difficult to evaluate the effectiveness of using the laptops for writing portfolio development this school year.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change

Implementation of the project will continue to change due to the number of students enrolled in fourth grade and staffing assignments for the 2009-2010 school year. Liberty will be designated as a Title I school and funding may be available for an intermediate intervention teacher to help reduce student/teacher ratios for writing instruction. Writing portfolio scores will no longer be reported to the state and scoring data may no longer be available for comparison and evaluation purposes.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

Since closing J. R. Ewan Elementary and relocating to Liberty Elementary, fourth grade enrollment almost doubled which affected our ability to continue the project in the same way it was implemented in the 2007-2008 school year. The laptops had to be shared among more classes and we had all new fourth grade teachers. We were unable to work with students in smaller groups and one-on-one as in the first year of the project and our principal, Ms. Burke, did not have time to provide writing instruction to the 4th grade students because of the demands of opening a new school with much larger enrollment. Liberty was not designated a Title I school and we were unable to fund an intervention teacher to work with intermediate students as we did the first year of the project. 

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

We had very few technical problems. Our district technician did an excellent job reconfiguring the laptops to be used at the new school and the wireless infrastructure worked seamlessly. Teachers and students were familiar with wireless laptops and had very few problems.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

We are very appreciative of the opportunity to submit technology proposals to the district and hope that the RFPs continue.  


School: Liberty Elementary
Evaluator: Joni Maloney
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

We purchased “Smart Classroom” technology for third through fifth grade classrooms to support planning and instruction and allow instant assessment and feedback on student learning. Elmo brand document cameras, Senteo Student Response Systems, and Airliner Wireless Slates were provided for each third, fourth, and fifth grade teacher to enhance the teaching of Math and Social Studies. The document cameras allowed teachers to provide visual representations and demonstrations of lesson content as well as share primary sources and student work. The Senteo Student Response Systems provide instant assessment of student learning, reveal misconceptions and allow practice and reinforcement in the use of multiple choice questions to assess mastery of content.  Wireless slates allow teachers to teach from anywhere in the classroom and facilitate proximity management and increased involvement of students. The Smart Notebook software provided with the wireless slates allows teachers to more easily organize, save, and share lessons which contain examples, figures, digital images, definitions, graphs, videos and interactive files sequenced for particular concepts. 

2. Describe PD that was done for your teachers.

On Dec. 2, 2008, teachers received a 2-hour initial training in the use of the Senteo Student Response System and the Elmo document camera by Kelly Campbell from Smart Ed Services. This was before our hardware arrived, but the training built excitement about the capabilities of the hardware and generated lots of teacher interest. District technician Dave Carty and Liberty STC Joni Maloney installed Elmo, Senteo, Airliner and Notebook Software on teacher computers as equipment arrived in January. Teachers began using the document cameras immediately. Kelly provided an additional 2-hour training on January 20, 2009 to demonstrate the Airliner Wireless Slate and the Notebook Software. The training was well-received and teachers were motivated. Teachers began experimenting with the Airliner Wireless Slates and used release days to create flashback questions to use with the Senteo Student Response Systems. 

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

KCCT data is not yet available, but our PAS results show gains in Social Studies achievement for fifth-grade students and gains in Mathematics achievement for third and fourth grade students between the winter and spring PAS administration.





4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

No major changes are needed in our project, but teachers need additional time to integrate Smart Classroom technology into daily practice. All teachers use the document cameras on a daily basis and have expressed satisfaction with the ease and usefulness of this technology. We received most of our hardware mid-year and teachers still need time to practice with the Notebook Software, Senteo Response Systems, and the Airliner Wireless Slates. Creating and recreating lessons using Notebook Software takes time and teachers need guidance to build a base of lessons to draw from in the future.  Third grade teachers have already created 19 sets of flashback questions to use with the Senteo Response Systems and this is a good start to build upon. Our school is participating in a pilot of the Singapore Math Program in the fall and teachers will be involved in extensive math PD this summer.  Adopting a new math program provides teachers an opportunity to design new lessons integrating Smart Classroom Technology. It would be helpful for our teachers to visit classrooms where Smart Technology is being used effectively so that they can see it in action. Model lessons in the classroom would also be useful.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

New project this school year

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

We have very few technical problems with our Smart Classroom technology. Our trainer, Kelly Campbell, has been very responsive to teacher questions and our district technician, Dave Carty, is readily available to assist if problems arise. We are fortunate to have a new building with the latest technology and so far the components are working together very well. 


7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

We have found the technology funding to be very valuable in allowing us to obtain items we could not purchase otherwise. If schools cannot receive technology funds in more straight-forward ways, then the RFP system is a good alternative.


School: LTMS
Evaluator: Julie Cheuvront
Year Your Project Was Funded: 07/08 and 08/09

1. Briefly describe your school’s project and how you are implementing it.
LTMS was funded in the Fall of 07. We were able to purchase document cameras for our Special Ed. department with the focus on increasing reading and writing scores.

2. Describe PD that was done for your teachers.
Teachers were given training during their team plan as well as after school. In addition STLP
provided daily support when needed. 

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
In this academic year, we increased reading levels on an average of 2 grade levels in special populations. Please see chart below:

	Great Leaps Satistics
	
	
	
	
	
	

	1st Hour - 8th Grade
	 
	 
	 
	 
	 
	 
	 

	Name
	Story #
	WPM
	 
	Story #
	WMP
	Increase
	%

	Jaylen
	9
	61
	 
	17
	83
	22
	26.50%

	KeShandon
	37
	74
	 
	43
	117
	103
	58%

	Amontre'
	9
	61
	 
	19
	91
	30
	33%

	Chase
	25
	122
	 
	31
	130
	8
	6%

	Dustin
	16
	68
	 
	23
	117
	49
	42%

	Jameelah
	66
	139
	 
	71
	172
	33
	19%

	Delilah
	22
	97
	 
	25
	125
	28
	22%

	Kasey
	25
	125
	 
	32
	157
	60
	38%

	 
	 
	 
	 
	 
	 
	 
	 

	2nd Hour - 6th Grade
	 
	 
	 
	 
	 
	 
	 

	Daontie
	25
	66
	 
	27
	147
	81
	55%

	Alysha
	1
	35
	 
	11
	78
	43
	55%

	Amanda
	18
	85
	 
	24
	128
	43
	33.50%

	Jordan (new)
	25
	101
	 
	26
	112
	11
	10%

	Samuel
	25
	79
	 
	29
	127
	48
	38%

	 
	 
	 
	 
	 
	 
	 
	 

	3rd Hour - 7th Grade
	 
	 
	 
	 
	 
	 
	 

	Ramale
	9
	61
	 
	22
	103
	42
	41%

	Tamara
	81
	169
	 
	84
	179
	10
	5.50%

	Tyrez
	14
	74
	 
	23
	117
	43
	37%

	Tyler
	9
	61
	 
	14
	74
	13
	17.50%

	Imani
	25
	67
	 
	29
	127
	60
	47%

	Juliane
	18
	85
	 
	25
	125
	40
	32%

	 
	 
	 
	 
	 
	 
	 
	 

	8th Hour - 7th Grade
	 
	 
	 
	 
	 
	 
	 

	Ramone
	10
	59
	 
	20
	99
	40
	40%

	Philnisha
	18
	85
	 
	28
	117
	32
	27%

	Raven
	15
	69
	 
	23
	117
	48
	41%

	Destinee
	37
	99
	 
	46
	169
	70
	41%

	Donte
	37
	80
	 
	38
	173
	93
	54%

	Adrian
	37
	99
	 
	41
	139
	40
	29%

	Michael
	28
	109
	 
	32
	157
	48
	30.50%



4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
We do not need to make changes.

5. If you were funded in 07/08, describe any changes you have made in your project this year.
Teachers continued to use the equipment on a daily basis. Some upgrades to software were done, i.e. from office 2003 to 2007.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
Only LCD issues that were easily resolved.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
Yes, very helpful! We would not have been able to provide the support and technical equipment otherwise. 

*We received a secondary grant this past Spring. At this time the equipment we purchased for our LA and Math departments is being installed. Teachers have had 1 training session with others planned for the beginning of next school year. All new equipment will be running by August. 


School: Mary Todd Elementary
Evaluator: Stephanie Rankin
Year Your Project Was Funded: 07/08

1. Briefly describe your school’s project and how you are implementing it.

Our project was designed to improve our writing instruction and student performance school-wide.  It included developing a portable school writing lab which includes 21 laptop computers with the organizational writing software (Inspiration for intermediate grades and the stationary school computer lab and Kidspiration for the primary grades) installed on each computer.  The lab was developed and used for in-class writing instruction.  However, the software was received and installed on the portable lab computers well after the writing process and instruction had begun. Thus, teacher and student training on the software did not begin until the 2008-2009 school year. The lab itself has proven to be of great success both for the efficiency and effectiveness related to writing instruction and student achievement outcomes.  During the 2008-2009 school year the portable lab was added to with the award of the additional KETS funds.  Now the lab ensures one to one computing for a grade level.  We put greater focus in the area of on-demand writing because our 2008 KCCT scores indicated the need.  

2. Describe PD that was done for your teachers.
Professional Development was provided through in class embedded instruction that provided the teachers with instruction on the proper procedures and care of the portable lab to insure it’s longevity.  Classroom modeling was also provided for the purpose of introducing the teachers and students to the upgrades for Microsoft Office 2007.

All intermediate teachers received embedded Professional Development consisting of 30 to 90 minutes on Inspiration use with the portable lab in the Spring of 2008 with additional training in the fall of 2008.


3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include charts, graphs, and/or tables as needed.

During the 07-08 year, the leadership team and 4th grade teachers collaboratively conferenced with students to insure all students’ instructional needs were met in the writing process in order to achieve our goal of 90% proficient and distinguished portfolio pieces.  The 4th grade classroom teachers monitored student performance and conferenced with students weekly to determine progress towards the goal.  The teachers requested additional support from the leadership team as needed throughout the process.
Objective 2: The 5th grade classroom teachers monitored student performance and conferenced with students weekly to determine progress.  The teachers requested additional support from the leadership team as needed.
Objective 3: The TIS developed a timeline for the acquisition of laptops, software and PD for this initiative and all but the software PD has been completed.  The TIS provided necessary training on the software and all intermediate teachers received embedded Professional Development consisting of 30 to 90 minutes on Inspiration use with the portable lab in the Spring of 2008 with additional training in the fall of 2008.

The evaluation data that is currently available is the 2008 writing portfolio data as follows (note the progress over 2 year increments).  Reported as number of students scoring:
	KCCT
	2004 
	2006 
	2008 

	Novice 
	6 
	0 
	0 

	Apprentice 
	36 
	23 
	9 

	Proficient 
	14 
	27 
	43 

	Distinguished 
	0 
	2 
	5 

















Additionally, our school learning check (08-09) data was used to monitor on-demand writing progress as follows:
	On Demand Writing
	Half-time Report 12-08
	2-minute warning 3-09
	May 09

	5th  Grade
	63.14
	67.87
	84.56




A noted impact on instructional practice was the efficiency of the portable lab provided to each classroom.  The portable lab allowed concentrated classroom instruction and practice for all kids within the classroom, thus preventing valuable loss of instructional time that was typical in previous years due sending students throughout the building to available computers or workstations.

4. Do you need to make any changes in your project for next year?  If, what do you need to change?

Yes, we need to monitor on-demand writing more frequently (a minimum of 1 time per month).  The Intermediate Curriculum Coach will ensure that the portable computer lab is used for the purposes of on-demand writing and will schedule the monthly scoring sessions with the leadership team.  She will then schedule in class modeling and teaching sessions with the 5th grade teachers based on the teachers and leadership teams’ analysis of on-demand pieces.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

This year we have focused in the area of on-demand writing instead of the writing portfolios.  We also have begun to train teachers of primary students in hopes that technology will be used more frequently for writing across all grade levels.
6. Describe any technical problems our school encountered and tell what the district can do to help solve those problems.

We encountered a problem regarding a need of a safe place to save the students documents and writing pieces.  We received district support from Erin Ladd who provided an S-drive on our server specifically used for saving student work.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The KETS grant was extremely helpful for our school.  Because of our demographics and large percentage of children from poverty, we continue to have many needs across all areas.  Due to the multiple needs of our student population, we continue to search for and secure outside funding.  Without additional funding opportunities, many student needs would go unmet.  The KETS RFP was extremely helpful for our students.  If this process is viewed by IAKSS as meeting the needs of all students and schools, then we would support another KETS RFP, when funds permit.



School: Mary Todd Elementary
Evaluator: Stephanie Rankin
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Our project was designed to improve our writing instruction and student performance school-wide, while focusing on the area of on-demand writing.  Our on-demand writing scores were quite low and so we decided to focus in this area.  Our project focused on setting up a portable writing lab so that intermediate students and classes would have easy access to one to one computer use for writing.  The computers were used for classroom on-demand writing and the TIS (Technology Integration Specialist) came to the classrooms and used the computer lab to train the teachers and students how to use Inspiration Software for use with on-demand writing.  

2. Describe PD that was done for your teachers.

All intermediate teachers received embedded Professional Development consisting of 30 to 90 minutes on Inspiration use with the portable lab in the Spring of 2008 with additional training in the fall of 2008.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

The leadership team and the 5th grade teachers worked collaboratively in scoring sessions for on-demand writing.  The scoring sessions resulted in instructional recommendations for teachers. The Intermediate Curriculum Coach went in each classroom modeling for the teachers and instructing students based on information gained from the scoring sessions.

Objective 1:  The leadership team assisted in the scoring of the on-demand portions of the three major learning checks.  The Intermediate Curriculum Coach did classroom modeling and mini lessons in the 5th grade classrooms. 
The data we used to evaluate the success of this RFP was the learning check data for on-demand writing as follows:

	On Demand Writing
	Half-time Report 12-08
	2-minute warning 3-09
	May 09

	5th  Grade
	63.14
	67.87
	84.56



There were gains made during the school year.  However, on-demand writing continues to need support.  We will review the KCCT scores when they become available.  Student instruction, live scoring and teacher feedback will continue to occur with support from the leadership team on a frequent basis.
	
4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Yes, we need to monitor on-demand writing more frequently (a minimum of 2 times per month).  The Intermediate Curriculum Coach will ensure that the portable computer lab is used for the purposes of on-demand writing and will schedule the monthly scoring sessions with the leadership team.  She will then schedule in class modeling and teaching sessions with the 5th grade teachers based on the teachers and leadership teams’ analysis of on-demand pieces.

5. If you were funded in 07/08, describe any changes you have made in your project this year.
	
This year we have focused in the area of  on-demand writing instead of the writing portfolios.  We also have begun to train teachers of primary students in hopes that technology will be used more frequently for writing across all grade levels.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

We were very fortunate to be a part of another technology grant and we were awarded aTIS (Technology Integration Specialist).  Having the TIS allowed any problems to be easily alleviated with his help.  

However, because of the physical layout of the building, there were dead zones where we were unable to get a clear wireless signal.  The problem was resolved with the help of Mike Burke and Erin Ladd, when they added an additional wireless router.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The KETS grant was extremely helpful for our school.  Because of our demographics and large percentage of children from poverty, we continue to have many needs across all areas.  Due to the multiple needs of our student population, we continue to search for and secure outside funding.  Without additional funding opportunities, many student needs would go unmet.  The KETS RFP was extremely helpful for our students.  If this process is viewed by IAKSS as meeting the needs of all students and schools, then we would support another KETS RFP, when funds permit.



KETS RFP Proposal Update
Maxwell Elementary School
Our original goal was to use a mobile laptop lab to improve writing scores to a point where 90% of our students were at proficiency or greater and our gap between males and females was less than 10 percentage points. While we showed great progress in the 2007-2008 school year on our writing scores – portfolio scores jumped from an index of 86 to one of 106 and proficiency levels went from 56% to 85% – the laptops were not used much until the writing of the final, reflective, piece. Even at that point, they were not used extensively in the drafting stages, but as tools for student editing and publishing.
Unfortunately, with the legislative changes to testing for the 2008-2009 school year, we did not calculate an index score for portfolios and have no direct comparison to know exactly how well this project worked. There were no students who scored novice or apprentice for this school, so we did exceed our goal of having at least 95% of our students reach proficiency, and it can be assumed that the index would have risen slightly as a result. Anecdotally, students were much more engaged in the writing process, and the writing teachers used the laptops extensively during all stages of writing. Both writing teachers adjusted both their schedules and teaching styles to accommodate the use of laptops in the process. Instructionally, it was a very successful project. Students seemed much more engaged and eager to work on their portfolio pieces. They even willingly gave up time during Instructional Media class to work on their portfolios rather than other more “entertaining” assignments just because of the chance to work on a laptop.
The use of the mobile lab allowed writing to be integrated into instruction in more ways. Because students were not limited to finding empty seats in the lab, they could use the laptops in their classrooms for other subjects. Research on content became seamless in the classroom as students then used that as a springboard for their writing. Writing became more a part of the instructional practice and learning continuum rather than a separate subject or process.


School: Meadowthorpe Elementary
Evaluator: Susan Hillman, PSA
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it. 
a. With the help of the Technology Grant, we were able to purchase: ceiling mounted LCD projectors including a multi-media sound system and document cameras for 18 of our 20 classrooms.  We then used school funds to purchase the necessary equipment to complete the installation in the remaining 2 classrooms.  Our grant was aimed at closing the gap between our non-QAC students and our QAC students, by using the technology to provide another mode of learning for our students.

2. Describe PD that was done for your teachers.  
a. The installation was only completed this month.  Prior to this, a few of our teachers have had the opportunity to observe in classrooms throughout the district that already incorporate “Smart Classrooms” into their daily teaching. Mr. Tibbitts, our school TRT has taught all of the teachers the proper use of the equipment as soon as it was installed. While planning PD for the upcoming 90-10 year, we will schedule with the company a time for training for all teachers
 
3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
a. As stated earlier, the final installation of the equipment was just finished in early May 2009.  In that short amount of time, we have had several discussions with our teachers regarding the interactions with the students while using the technology.  An overwhelming response was “FANTASTIC!”  All teachers’ noted an increased attention span on the part of the students when this equipment is in use.  Also, teachers are finding websites that support the core content on their own and sharing with others to use in their classrooms.  Primary classrooms have found unique ways to use the doc cams with manipulatives for the younger students, while intermediate teachers often use the cams to model content and allow students to come up and teach the rest of the class.  Even though our teachers have not had any formal PD on the use of the technology, they have been extremely creative in their uses for it.  

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?  No. 

5. If you were funded in 07/08, describe any changes you have made in your project this year. N/A

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.   

a.  NONE!  The installation exceeded our expectations.  The installation crew was very co-operative and they communicated with us almost daily, updating their progress and any concerns or questions were handled immediately. 



7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?  
a.  It is our opinion that this grant will be extremely beneficial to us over the next several years and we would strongly encourage the district to continue. 



School:  Millcreek Elementary	
Evaluator:   Gina Bernard
Year Your Project Was Funded: 07/08

1. Briefly describe your school’s project and how you are implementing it.
Our project was to provide hands on resources for teachers and students.  We did not have any Smart Boards in our school, or computers on wheels.  Our grant provided resources for 5 computer carts with Smart Boards, and document cameras.

2. Describe PD that was done for your teachers.
We provided various professional development opportunities last year for our teachers to use the Smart Board and new technology.  This year teachers held a PD for teachers to come watch her set up and use the Smart Board.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
We believe that creating a hands-on environment and increased student engagement will impact test scores.  If that is the case, then we did see our test results increase due to the additional equipment.  Our KCCT scores increased as follows:

	
	2007 Scores
	2008 Scores
	Half Time 2009
	Two Minute 09
	End of Year 09

	Reading
	80.2
	85.9
	
	
	

	Math
	84.6
	88.4
	
	
	

	Science
	79.0
	88.4
	
	
	

	Social Studies
	76.6
	74.8
	32.1
	41.25
	

	Writing  Portfolio
	77.4
	89.1
	
	
	85.9

	Writing  On Demand
	79.1
	80.0
	43.7
	
	




	
	2007 %P/D
	2008 P/D
	Half Time 2009 P/D
	Two Minute 09
	End of Year 09

	Reading
	80.2
	85.9
	
	
	

	Math
	84.6
	88.4
	
	
	

	Science
	79.0
	88.4
	
	
	

	Social Studies
	44%
	43%
	16%  P/D

14% A
	12% P/D

40% A
	

	Writing _Portfolio
	19% (9% N)
	54%  (0% N)
	
	
	64.3% 
(0% N)
47/73 

	Writitng – On Demand
	50%   (13%)
	42%  (6% N)
	8%
	
	 




4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
Next year we need to do additional training on how to set up and utilize the equipment for new staff.  

5. If you were funded in 07/08, describe any changes you have made in your project this year.
No changes were made this year.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
We have had a few problems with one of the Smart Boards working and seems to be shorting out.  It could be a chord issue.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
This RFP was very helpful to Millcreek since most of our technology is not current and up to date.  I do believe that it is essential that the district continue adding RFP’s to the schools so that we can continue to keep up in today’s technological world.   For Millcreek, this was a great way for us to add to what we have and stay current with other schools that are new, etc.  Our next step would be to have more Smart Boards that are mounted in the classes with ceiling mounted projectors.  Our school is also in great need of a mobile lab system for our intermediate and primary teachers to use in their classroom with their curriculum.   


School:  Morton Middle School
Evaluator:  Neva Christensen
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.
Our school requested five “smart” classrooms (minus the board) for five seventh grade classrooms.  They are used to 1) increase efficiency, enabling teachers to draw upon a variety of ICT-based resources; 2) extend learning by using more engaging materials to explain concepts; and 3) transform learning by providing learning styles stimulated by interaction. This increased visualization elevates interactivity with students.  The increased reflective dialog among students and teachers around this focal point (i.e. the document camera and projected learning sites and materials) contributes to learning.   More time is given to instruction, when student work and/or examples are immediately available for instructional purposes.  

2. Describe PD that was done for your teachers.
Lucinda Sanders conducted a critical thinking PD seminar in May, 2008, for all 7th grade teachers.  Although the offer was extended for additional one-on-one PD in this area, the teachers did not elect to participate in additional PD.  Throughout the year the teachers have continued to receive as-needed training on the use of their equipment and have shared ideas of implementation of this technology with one another.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
Formative Evaluation:
Teachers continue to marvel that the use of this technology has made a significant impact of on their teaching practices.  Informal classroom observations indicated a high use of the equipment, in many cases daily use.  Additional time for lesson designs with a critical thinking focus remains a possible future goal.  Teachers are individually developing best-practices teaching strategies, which they share informally with one another.  Even more importantly, the school funded 26 additional mounted projectors and document cameras for the remaining classrooms in the building.  These were mounted in March/April, 2009.  The teachers whose equipment came from this 2007 funded proposal have been mentors and role models for those teachers who just received this equipment.  Because the initial equipment was in place in the 7th grade classrooms and other teachers were able to see its impact on instruction, the requests made by the other teachers led to the school’s purchase of smart classrooms (minus the smart boards) throughout the building.




Summative:
All Subjects
Morton’s 2008 score was 103.2, the same score as the previous year.  With a changing population this was considered a positive achievement.  In addition, Morton’s score was the 6th highest in the state, one notch above the 2007 score which was the 7th highest.  The results of the CATS scores in science, math, and reading released in Fall, 2008, indicated minor gains or losses, depending upon the subject area.  All areas are above the Fayette County Averages.

	Subject
	Fayette County
	Morton - 2007
	Morton - 2008

	Reading 
	93.585
	106.1551
	103.8590

	Math
	90.6683
	100.2639
	101.5833

	Science
	90.6007
	104.7006
	104.6190

	Social Studies
	87.689
	109.5802
	108.5024




NCLB Data
Morton achieved 100% of their 17 NCLB targets and met their AYP goal.
 (FRL% of  P/D)
	Subject
	% P/D 2007
	% P/D 2008

	Math
	45.18
	55.96

	Reading
	65.06
	61.47




Writing Portfolios
In 2008-09 the percentage of distinguished portfolios increased to 42%, a gain of 26% from last year and a gain of 34% from two years ago.  The percentage of Proficient Portfolios for 2008-09 was 57%, an excellent percentage in light of the increase of Distinguished Portfolios.  The percentage of Distinguished/Proficient Portfolios increased to 99% in 2008-09.  Equally significant, the percentage of Apprentice Portfolios decreased to 1% in 2008-09 (from 26% in 2007-08 and from 39% in 2006-07)!  Again in 2008-09 there were no Novices.
    
4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
· Continued sharing of materials and best-practice strategies for using this equipment, not only for teachers included in this funded proposal but also for those teachers who just received the equipment
· Common planning time designated for sharing these strategies
· PD time dedicated to sharing strategies and answering questions about equipment
· If funded through the stimulus money, engage students in math classes with the addition of a smart board in each math classroom

5. If you were funded in 07/08, describe any changes you have made in your project this year.
· The purchase of additional mounted projectors and document cameras for almost all classrooms
· Increased common planning time for subject areas, which included some shared best-practices in engaging students and using this equipment

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
· The projection of closed circuit TV and videos/DVDs used in the course of instruction requires the use of a VCR as a channel receptor.  Because this technology (VCRs) is quickly becoming outdated, we need to find a reasonably-priced alternative to use as a channel receptor

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
a. Yes, the grant was helpful.  The 7th grade teachers are all emphatic with the positive impact this equipment has had on their instructional practices.  Without the example of impact on instructional practices provided with the KETS Grant mounted projectors and document cameras, the school would not have purchased the additional 26 projectors and document cameras.  Other teachers requested the additional equipment based on the examples of impact on instruction this grant had on the instructional practices of the 7th grade teachers.
b. Technology based instructional practices will continue to expand.  As it is now, KETS money replaces basic computer equipment in a building.  In order to prepare our students for 21st century technology skills, we must continue to expand students’ use of technology.  Much of this falls out of the realm of “basic replacement”.  KETS RFP possibilities are our only hope for this.


School:  Morton Middle School	
Evaluator:  Neva Christensen
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.
This KETS grant funded a wireless lab that was housed in a 7th grade language arts classroom, with the use directed by a writing portfolio specialist at Morton. This allowed one-to-one computing for all the 7th grade students (approximately 130—to include the 44 who took the TechLiteracy Test) who rotate through this class. This population would contain approximately one half of the target FRL 7th graders. In addition to the benefits of one-on-one laptop access for students working on portfolios, the teacher would expand her use of technology as a part of her instructional practices, giving students the benefits of computer and Internet access for a multitude of class activities.

2. Describe PD that was done for your teachers.
Morton’s in-house technology resource teacher provided technical support as well as job-embedded training on the innovative uses of technology in instruction, such as using Inspiration and online resources. She assisted the teacher when her students are using the laptops and provided additional support. Because of the delay in receiving all the equipment and weather issues, it was not possible to schedule the PD with the outside consultant.  In lieu of this training, however, Morton’s reading specialist who is also an expert in portfolio development worked with all portfolio teachers in strategies for the development of various portfolio pieces.  In addition, she provided one-on-one support for students.
3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Formative Evaluation:
Classroom observations concluded that the laptops provided additional learning, writing and revising strategies and activities for the students in this classroom.  Students used a variety of editing tools in Word, were introduced to Inspiration, extensively used Sharepoint, and participated in a variety other activities and projects implementing regular use of the laptops.  The teacher requested help, as needed, with new technologies and strategies for the in-house TIS.  The staff professional development by the reading specialist was beneficial to the portfolio cluster teachers.  Having the reading specialist in the building for on-going support with portfolios was especially beneficial as pieces were developed and teachers and students needed additional support.
Summative Evaluation
Improvement of writing portfolio KCCT scores (2009-2010)
In 2008-09 the percentage of distinguished portfolios increased to 42%, a gain of 26% from last year.  The percentage of Proficient Portfolios for 2008-09 was 57%, an excellent percentage in light of the increase of Distinguished Portfolios.  The percentage of Distinguished/Proficient Portfolios increased to 99% in 2008-09.  Equally significant, the percentage of Apprentice Portfolios decreased to 1% in 2008-09 (from 26% in 2007-08)!  In 2008-09 there were no Novices!!  Because writing portfolios have been removed from the CATS required components, the disaggregation of the portfolio writing score data in regard to FRL students versus non-FRL students will not be available. 
  


Post-test survey of technology skills and understandings of select student group (TechLearning)
Students from this group of 7th grade students took both a pre- and a post-test, using the assessment tool provided by TechLearning.  In September, 2008, forty-four MMS 7th graders took the TechLiteracy Test from Learning.com. Only 28% of them met the proficiency standard; the only grade level average at Morton that did not meet the middle school proficiency standard and that was also below the Fayette County average. By May, 2009, 62% of the same MMS 7th graders met the proficiency standard --- an increase of 34%!!!

 

Improvement PAS test scores (Structure and Conventions)
The PAS scores in Structure and Writing Conventions for all 7th grade students showed improvement.  The 7th grade PAS scores in Structure showed consistent improvement throughout the year.  The 7th grade PAS scores in Writing Conventions showed marked improvement by the December test but dropped slightly on the May test.
               

Comparison of scores of students with laptops with control group not using laptops
Data was not available.
4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
With the portfolio completion no longer a purely 7th grade project, we need to give all language arts teachers and students access to the one-on-one computing capabilities for the development of portfolio pieces.  Although the wireless lab will have its home in one 7th grade language arts classroom, other language arts classes will need access to this lab for developing portfolio pieces. 

5. If you were funded in 07/08, describe any changes you have made in your project this year.
n/a

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
The laptops did not arrive until mid-December, 2008, (right before winter break) and were ready to go by mid-January, 2009.  Just as the cart was set up and ready to be delivered, a flaw in the structure of the cart was discovered.  Therefore, delivery of the cart with the laptops to the classroom was delayed until mid February when the replacement cart finally arrived and the laptops were set up on the cart.  This was simply a case of bad luck with a cart, but we received excellent customer service to resolve our problem.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
a. Yes, the grant was helpful.  The students were extremely excited about the laptops in the classroom.  They were more on-task with their assignments and were able to use additional strategies in the development and refinement of their portfolios that were made possible through regular access to the laptops.  One student even commented that she felt like a real professional, a business woman, because she had her laptop to use for her work.  In addition, the teacher implemented many other learning activities, including an additional project on the Titanic, made possible with regular access to the laptops.  In addition, other classes benefited from additional access to the computer labs in the building, because this class no longer needed lab time for development of portfolios. 
b. Technology based instructional practices will continue to expand.  As it is now, KETS money replaces basic computer equipment in a building.  In order to prepare our students for 21st century technology skills, we must continue to expand students’ use of technology.  Much of this falls out of the realm of “basic replacement”.  KETS RFP possibilities are our only hope for this.



School: Northern Elementary
Evaluator: Meribeth Gaines, Principal
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.

Northern Elementary’s project involved the implementation of a wireless computer lab for the purpose of allowing more student groups to have access to a computer for the entire writing process. The original RFP specifically focused on 4th grade students, with the intent of improving student achievement in the area of writing.

2. Describe PD that was done for your teachers.

Support has been provided through our Technology Resource Teacher at Northern, as well as District Support Personnel.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Based on 2006 KCCT results, data showed an overall weakness and significant gaps in writing. Northern’s writing index in 2005 was 74.1 and dropped to 67.5 in 2006. Two significant gaps emerged when looking closely at the 2006 data. There was a 30% gap between Caucasian students (65% proficient) and African American students (35% proficient). A 29% gap exists between students who are free/reduced lunch approved (35% proficient) and those not approved (64% proficient). The goal was to improve student eligible for free/reduced lunch to 50% proficient by 2008. Based on the 2007-2008 KCCT results, 49% of students eligible for free/reduced lunch scored at or above proficient levels. The overall writing index of students eligible for free/reduced lunch was 89.1 compared to those non-approved whose index was a 92.0. The gap between the two was 2.9 which was a significant decrease from the past trends.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

We would like to make better use of the lab school wide, not just with intermediate students. Since we have had some turn over in staffing the last couple of years, we would also like to provide additional training and information pertaining to the lab and use of the lab. We want teachers to feel comfortable and confident about using the lab and technology in their classrooms.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

No changes were made this year. We would hope to make better use of the wireless lab across all grade levels beginning next year.


6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

The only issue we encountered was with the wireless aver keys that were being used in the intermediate classrooms. Their signals conflicted with the wireless access points which caused the laptops not to have network connections. Once those aver keys were removed from the classrooms where the laptops were being used the issue was resolved.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The technology funding was a definite help. We would love the opportunity to apply again should funding be available. Our goal for the future would be to set up each classroom as a  SMART classroom.


School: Paul Laurence Dunbar High School
Evaluator: Kim Overstreet, Technology Resource Teacher (TRT)
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.

Dunbar’s goal was primarily to close the achievement gap in Special Ed. math scores by 20% with the help of CPS units and 2 laptops for TI Navigators. Our secondary goal was to close the gap in Special Ed. Reading Scores.  

The laptops for the TI navigators have been distributed to the Math teachers and used; Navigator training was provided for the Math teachers. CPS training has been provided for 42 teachers during the 07-08 school year and 41 teachers during the 08-09 school year .  The Navigators are located in the classrooms of the math teachers who teach Algebra II.  The CPS clickers have been provided to the special ed math resource teachers.

2. Describe PD that was done for your teachers.

During the 07-08 school year, an all day planning period training was provided by the TRT for 42 teachers who would be using the CPS units during CATS testing with Freshmen.  Teachers used the units for an academic challenge based on the 9th grade core curriculum.  Students received immediate feedback as to how well they did and a reward was given to the top 3 scorers within each class. We thought this would be a non threatening introduction for both the teachers and students to the capabilities of the unit.

During the 08-09 school year, the TRT provided CPS training for any teacher interested in attending after school on two different dates.  The TRT also provided CPS training for the entire science department after school and Keith Frank of eInstruction provided CPS training for the entire math department after school one evening.  Shannon Cole from TCHS provided TI Navigator training one evening for the math teachers who use graphing calculators in their classes.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Student Computers housed in the library for student check out: 
Both students and teachers checked out these lap tops. Most students used the laptops in the library but some also took them home over night to use and teachers used them with small groups within their classrooms. Students were provided with a brief training as to what they could and could not do on the laptops.  These laptops were also used for scheduling, a KET video project (student directed), AP registration, Lunch with the Arts, CATS and AP testing.  Data from the 2008-2009 school year shows that the average number of checkouts per laptop was 46 times.

Laptops for TI Navigators: 
Teachers who used this software generally used it on a daily basis.  Teachers reported that student participation was up because students could actually see what the teacher was doing. 

CPS Units: These units were used primarily by Math and Science teachers. Both saw improvements in student participation and teachers knew immediately how well students were grasping concepts. Students were surveyed in May of 2009 and results are shown in the graphs below. 





Also, 67% of the students who were surveyed responded that using the CPS clickers in their classes made class more interesting and fun; 41% said that the best thing about using the clickers was getting immediate feedback on whether their answers were correct or incorrect. 


Teachers were surveyed about their CPS use and 52% of all PLD teachers who responded said that they had used CPS with their classes this year.  Of the math teachers who responded, 77% said that they had used them.  Of those teachers who have used them, the majority stated that the benefits of using CPS are that it allows student to answer questions anonymously, it provides immediate feedback for students as to whether their answers are correct or incorrect, it allows the teachers to quickly assess whether the students have learned the topic that day and what they need to reteach, and it helps them to get quick results without spending time grading.

Despite a decrease in the CATS Math index for all students, we saw an increase in our index for students with disabilities in math from 24.17 in 2007 to 31.36 in 2008.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

The TRT plans on offering more CPS training next year afterschool as well as offering an online PD through iSchool so that teachers can take the training on their own time.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

Due to a change in personnel, it is hard to say what changes were made in the project and what changes just naturally occurred because there was a different person overseeing the project.  Training was offered throughout the year at different times and teachers were encouraged to seek out the help of the TRT at the time they were using the equipment with their classes to help ensure that implementation went smoothly.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

During the 07-08 school year, the only problem we encountered was with the CPS units. We had teachers in adjacent rooms using the units at the same time, and their signals sometimes got crossed.  I called Keith Frank and he came out to the school and reprogrammed out units. They are working fine now and as new units are added, attention is being paid to make sure that this doesn’t occur again. Otherdifficulties with the TI navigators and other equipment are handled promptly by the TRT or the LAN technician.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Yes, this grant was helpful and the district should put out another KETS RFP next year if funds are available.

School: Paul Laurence Dunbar High School
Evaluator: Kim Overstreet, Technology Resource Teacher (TRT)
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Our proposal is to improve math scores and close our achievement gap specifically with our African American students by incorporating the use of CPS “clickers” in all eight 11th grade math classrooms on an almost daily basis. The use of the CPS units will engage students, and help teachers to formatively assess, in a confidential manner, whether their students know the material the class has learned that day. It will help the teachers to gather that information for all students quickly and efficiently. These teachers will also engage students and improve their instruction through the use of the CPS Chalkboards and the ExamView software. We also plan on helping to improve math scores by providing access to graphing calculators for all students, even those who can’t afford to purchase their own, by providing TI 84+ calculators for individual student checkout and by using the TI 84+ and TI navigator systems in our Algebra 2 classes.

2. Describe PD that was done for your teachers.

The TRT provided CPS training for any teacher interested in attending after school on two different dates.  The TRT also provided CPS training for the entire science department after school and Keith Frank of eInstruction provided CPS training on the clickers and the CPS Chalkboards for the entire math department after school one evening.  Shannon Cole from TCHS provided TI Navigator training one evening for the math teachers who use graphing calculators in their classes.  Next year, we are also planning on having an online PD opportunity through iSchool for teachers to learn about using CPS.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

One of our goals to measure success for this grant was to move 50% of our African American students to the RIT range of 200.7-223.1 on the math section of the MAP test.  Our data from the Spring 09 testing cycle shows that 85% of the African American students who were tested scored at or above this range. 

Students were surveyed in May of 2009 and results are shown in the graphs below.




Also, 67% of the students who were surveyed responded that using the CPS clickers in their classes made class more interesting and fun; 41% said that the best thing about using the clickers was getting immediate feedback on whether their answers were correct or incorrect. 


Teachers were surveyed about their CPS use and 52% of all PLD teachers who responded said that they had used CPS with their classes this year.  Of the math teachers who responded, 77% said that they had used them.  Of those teachers who have used them, the majority stated that the benefits of using CPS are that it allows student to answer questions anonymously, it provides immediate feedback for students as to whether their answers are correct or incorrect, it allows the teachers to quickly assess whether the students have learned the topic that day and what they need to reteach, and it helps them to get quick results without spending time grading.




4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

The TRT plans on offering more CPS training next year afterschool as well as offering an online PD through iSchool so that teachers can take the training on their own time.  She will also do more follow up with teachers after they are participated in training to ensure use in the classrooms.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

We are trying to be more deliberate about gathering data to support the effectiveness of the project.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

Any technical difficulties that we have encountered this year have been few and have been handled by the TRT and/or the LAN technician housed at the school.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

This funding has been very helpful to Dunbar.  With a school this size it is often hard to get enough equipment to suit the needs of all of the teachers, but thanks to these grants, we are able to provide a lot of resources for our teachers and students to use to help close our gaps.



School: Picadome Elementary
Evaluator: Melissa Moore
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.

The project was to provide one-to-one computer access by using laptop computers in the 4th grade classrooms for the entire writing process from prewriting activities to completed portfolio pieces to motivate students and improve writing scores. The 4th grade classrooms continued this process for writing this year. Each classroom had scheduled time to use the laptops. The schedule was worked out by the teachers. When the computers were not scheduled for use, individual students were allowed to check out the computers to use individually in the classroom. Students had an initial training period to allow them to adjust to using laptops.


2. Describe PD that was done for your teachers.

The 4th grade teachers received basic laptop training the initial year of the project. Since the same teachers were using the laptops group training was not provided this year. Individual training was provided by request.  The teachers participated in writing PD’s to enhance their abilities to teach writing. Ricki Rosenberg, the Writing Specialist also provided modeling in the classroom situation and individual teacher assistance when needed. Teachers also attended a PD on Microsoft Word to expand their knowledge base.


3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Unfortunately we stopped doing PAS testing this year so we could not compare the scores from last year to the scores from this year to see if the 1:1 technology was impacting other curriculum areas. Last year we were disappointed in the CATS Writing scores – the number of Apprentice students increased 1 %. We attributed this to the fact that we had new 4th grade teachers who had never done writing portfolios and we were unable to implement the project fully because of the late arrival of the hardware.  The preliminary writing scores indicate a substantial improvement. We do not have the scores disaggregated yet so we cannot determine reduction of the achievement gap between low SES and non-low SES students, though we are optimistic because of the reduction of Apprentice scores.


4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

The main change we need to make is scheduling to make sure each class has adequate time to use the laptops. Check out procedures are also going to be modified for laptop security purposes. We need to have a better tracking system of who has a laptop and where it is located. The students need a review of how to handle the laptops and how to replace them in the cart. We are also going to need to train the students in how to use Word 07 this year. 


5. If you were funded in 07/08, describe any changes you have made in your project this year.

The scheduling was revamped from last year to a more flexible scheduling. At times 2 classes would be using the laptops. We also made sure the students had adequate time to practice keyboarding on the laptops before they actually started writing pieces

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

The main technical problem we had was related to the wireless. The students would accidentally turn the wireless off and be unable to connect. We had to train them to check to make sure the wireless was on before they logged in.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The Technology RFP was definitely helpful to the school. The students would not have adequate lab time to complete the writing portfolio pieces without the laptops. Picadome will continue to teach the students writing and due to our tight lab schedule the laptops provide the students the opportunity. We would like to have another set of laptops or minis for the fifth grade classes to enhance their instruction. The RFP funding allows us to purchase technology we would not be able to afford and provide the students a rich learning environment. 



School: Picadome Elementary
Evaluator: Melissa Moore
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Picadome’s project proposed the use of smart classrooms to address the gaps in writing and reading and meet the learning needs of all students at all grade levels. Smart classrooms at the primary level would allow primary teachers to lay a strong foundation and meet the learning needs of their students. A smart classroom for primary and special education classrooms would consist of a projector, document camera and an interactive whiteboard. This proposal provided interactive whiteboards to two special education classrooms and a document camera for each team at the primary level. A smart classroom for 3rd-5th grade contains a document camera, a projector, a CPS unit and a CPS chalkboard. Picadome and the Picadome PTA provided funds to purchase extra document cameras for each primary classroom rather than each team. Picadome also provided the ESL teacher the opportunity for a smart classroom by providing her with an existing SmartBoard, projector and laptop. 
2. Describe PD that was done for your teachers.

A Fayette County TRT provided the Special Education and any other teachers who were interested with a 2 hour PD on how to use the Interwrite Board. All teachers also attended a one hour PD on how to use the document camera. The 3rd-5th grade teachers and special education teachers attended a one hour PD to learn how to use the CPS Chalkboard and 4 hours of PD on how to use the CPS for classroom instruction. 

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Since this was the first year of implementation, some data will be difficult to analyze to determine the impact on student achievement. Next year should provide a clearer picture on how the smart classrooms impacted the achievement gaps. We do not have disaggregated data from this year’s CATS testing to determine if the smart classrooms in the Special Education rooms had a positive impact on the achievement gaps.  The K-3rd Spring T-Pro test results have not been received so we are unable to determine the effect of the smart classroom on the K-2nd using T-Pro assessment.   Since this was the first year for our students to do MAP assessment, we can only compare the fall data to the spring data. The end of year MAP data clearly indicates the students are achieving at levels higher than the National norm in Math and Reading. Since the fifth grade teachers have had the CPS units since the beginning of the year, I focused on their data to see if I could find a trend. They did not receive their document cameras until December. An average of 69.5 % of the students in 5th grade achieved scores at or above the expected growth in Reading. Students that scored above the expected growth scored on the average of 6.5 points higher than expected growth. 91.9 % of the fifth graders scored proficient and 85.7 % of the fourth graders scored proficient in reading. 91.9 % of the third graders scored proficient and 92.7 % of the 2nd graders scored proficient in reading. In math, an average of 84.7 % in 5th grade achieved scores at or above the expected growth. Students that scored above the expected growth scored 8.25 points higher than the expected growth. 95.5 % of the 5th graders scored proficient in math. 85.7 % of the fourth graders, 90.7 % of the 4th graders, and 86.2 % of the 3rd graders scored proficient in math.


Common assessments done in the grade levels indicated a growth in Reading and Math. 4th– 5th grade teachers began using the CPS to engage students and provide immediate feedback during instruction. The chart below supports the idea that CPS provides learning benefits to the students that impact student achievement. 
Common Assessment Data 2008-2009 
	Grade Level
	September
	January/February
	March

	4th Grade Reading 
	65.36
	86.94
	109.45

	4th Grade Math
	80.52
	85.32
	In progress

	5th Grade Reading
	88.85
	101.52
	

	5th Grade Math 
	78.96
	89.36
	109.27



Comparing the Learning Check data from September to January for the 4th and 5th grade also indicated improved student achievement in Reading, Math, Social Studies and Science. The CPS units were used in all academic areas by the 4th and 5th grade teachers on almost a daily basis according to the teacher survey. Once the document cameras were installed, the intermediate teachers incorporated the document cameras daily into their instruction. Most classrooms reported significant improvement in the Learning Check scores in all academic areas.  
Learning Checks Data
	
	Reading 
	Math 
	Science 
	Social Studies
	Reading 
	Math 
	Science 
	Social Studies

	4th Grade Class A
	73.22
	69.36
	62.59
	 
	80.85
	86.63
	81.18
	 

	4th Grade Class B Collaboration
	41.5
	65.95
	58.5
	 
	61.68
	57.58
	55.41
	 

	4th Grade Class C
	47.08
	66.79
	66.58
	 
	75.26
	73.25
	96.66
	 

	4th Grade Class D Accelerated
	108
	120
	100.24
	 
	130
	126.66
	129.09
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	5th Grade Class A
	101.14
	93.32
	 
	90.46
	106.66
	97.77
	 
	104.61

	5th Grade Class B 
	78.11
	58.92
	 
	78.18
	93.93
	76.77
	 
	75.44

	5th Grade Class C
	95.06
	73.9
	 
	68.56
	106
	82
	 
	86.8

	5th Grade Class D 
	81.1
	89.71
	 
	52
	99.5
	100.92
	 
	79.85



The preliminary writing scores indicate a substantial improvement in the writing portfolio scores. We do not have the scores disaggregated yet so we cannot determine reduction of the achievement gap between low SES and non-low SES students. The Proficient/Distinguished scores jumped 28 percentage points in 2008/2009 and the Apprentice scores dropped 26 percentage points. Double digit gains indicate the smart classrooms and the one-to-one computing are positively impacting student achievement. 


A teacher survey indicated that all teachers used their projectors and document cameras on a daily basis. The Special education teachers also used their Interwrite boards and document cameras on a daily basis for instruction. They indicated their students were more engaged and motivated during instruction. 75 % of the 5th grade teachers used the CPS units for instruction on a daily basis, while 100% of the 4th grade teachers used the CPS on a daily basis during instruction. Only 50% of the 3rd grade teachers used the CPS on a daily basis but 100% of the 3rd grade teachers used their document camera and projector on a daily basis.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change? 

A review of CPS training for the intermediate teachers will be provided to ensure teachers will be able to incorporate CPS activities in classroom instruction. Periodically teachers will share their CPS activities at grade level meetings. Time should be provided to ensure the teachers have an opportunity to share their CPS ideas as well as other activities involving the projector and document camera such as grade level meetings. The writing specialist will continue to model using the Elmo for writing instruction in the classroom. 

5. If you were funded in 07/08, describe any changes you have made in your project this year.
Not Applicable

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

We had two projector bulbs burst rather early. The company replaced them. Basically the Elmo’s and the CPS units have worked well. Any problem I could not handle, the Fayette County Microcomputer Specialist would lend support. 

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The Technology RFP should be put out again if funds are available. The results indicate that the RFP’s impact student achievement by increasing student scores. Most schools would be unable to afford to provide their students with the technology the RFP allows them to purchase. 



School: Rosa Parks
Evaluator: Susan McHugh
Year Your Project Was Funded: 07/08

1. Briefly describe your school’s project and how you are implementing it.

Our school purchased Epson projectors and laptops for the Intermediate classrooms.  The teachers used this technology to incorporate web resources into their lessons.  Examples:  EncycloMedia, KYVL, and other web sites.


2. Describe PD that was done for your teachers.
Brian Spellman conducted training for the teachers on EncycloMedia.  The STC offered a PD after school and 12 teachers attended.  Individual training was given by the STC as needed.  Ideas were shared at weekly grade level meetings chaired by the principal and psa.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
	KCCT Science goal was 114
	KCCT results  119  (exceeded goal)

	KCCT Social Studies  goal was 102
	KCCT results  108.7  (exceeded goal)

	
	




4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
No
5. If you were funded in 07/08, describe any changes you have made in your project this year.	
No

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.  
None

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
Yes, it was helpful.



School: Russell Cave Elementary
Evaluator: Pamela Hambrick
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.
During the 2007-2008 school years, Russell Cave Elementary was granted 5 laptops and a one year subscription to Nettrekker d.i. for our Arts and Humanities department. The goal was to increase our Arts and Humanities scores on the KCCT test. Students in fifth grade continue to use the laptops during their arts and humanities classes for assessment, research, and group projects. 

2. Describe PD that was done for your teachers.
We were fortunate enough to have the same returning Arts and Humanities teachers as participated in the previous year’s PD. Therefore, allowing expansion on their previous knowledge and skills in using the technology in their classroom. These teachers worked collaboratively with the Instructional Technology Teacher to expand their use during a common planning and after school. The A&H teachers were shown how to implement the use of Study Island (KCCT-like questions) in their classroom as a form of assessment. Teachers also learned about web quests and used at least one web quest this school year.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Unit Plans:
Teachers noted on unit plans the use of technology in their lessons. These plans are submitted to the Principal for review and comment. Any plans that did not include some form of technology required changes and resubmission. 

Instructional Technology Teacher Observations:
During observations teachers were noted using the laptops to guide instruction, for student research, assessment, and/or re-teaching. Teachers are exhibiting improvement in technology integration in their classrooms. 

Assessment Data:
The data that follows is based on the administration of the district wide Halftime Reports and 2 Minute Warning. All students’ scores were entered into the Goal Calculator resulting in the data shown. 

 (
The number of students scoring Novice decreased from the Halftime Report to the 2 Minute Warning. The number of students scoring Proficient or Distinguished increased from the Halftime Report to the 2 Minute Warning.
)

 (
The fifth grade students increased their academic index by 37.4 points from the Halftime Report to the 2 Minute Warning.
)

 (
Both males and females improved their academic indices from the Halftime Report to the 2 Minute Warning.
)


4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
We will need to make changes to our program based on any changes affecting the Arts and Humanities content and expectations. Teachers will continue to make use of the technology; however the way in which they use it may change. 

5. If you were funded in 07/08, describe any changes you have made in your project this year.
Our project continued to be focused on the integration of technology in the Arts and Humanities. Unfortunately, due to limited school funds, we were not able to keep our subscription to Nettrekker d.i. Teachers were given PD on the use of other web resources and extended their use and knowledge into other areas. I have just been informed that we will have the funds to purchase another year’s subscription of Nettrekker d.i. 

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
~None at this time

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
Absolutely! This grant afforded us the opportunity to place technology in an area that is not always considered “priority”. The Arts and Humanities teachers love being able to pull out the laptops for student research and projects. This has also truly helped our students use technology across all content areas. 


School: Russell Cave Elementary
Evaluator: Pamela Hambrick
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.
The plan at Russell Cave Elementary was to use the funds dispersed to complete one COW for each grade level by adding a laptop and CPS Chalkboard. The laptops have allowed teachers access to content information when planning and carrying out lessons, and the CPS chalkboards the ability for teachers and students to be involved in the use of technology as a learning tool. 
2. Describe PD that was done for your teachers.
All certified teachers received one hour of professional development on equipment usage and care and integration into daily social studies lessons (using document cameras, interactive chalkboards, laptop, and projector). This professional development was provided by the Instructional Technology Teacher (ITT) in two sessions: one for primary and one for intermediate teachers. In addition, teachers were to spend at least one hour of job embedded professional development on the integration of the technology in their classroom. This one hour was documented through a follow-up questionnaire and demonstration/observation (if possible) by the Principal or ITT. Teachers continue to receive on-going professional development through collaboration and modeling as necessary. Further professional development will be provided by the ITT upon request of the teacher and/or through observations made by the ITT or Principal. Our school PD plan for the 2009-2010 school year provides time for new teachers and those returning to receive professional development on these technologies, as well as expanding their use in the classroom.
3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Unit Plans:
Teachers noted on unit plans the use of technology in their lessons. These plans are submitted to the Principal for review and comment. Any plans that did not include some form of technology required changes and resubmission. 

Instructional Technology Teacher Observations:
Observations took place at various times throughout the day (the content being taught may have been something other than social studies). During observations teachers were noted using the COW and/or Chalkboard to guide instruction, maintain student attention through interaction, assessment, and/or re-teaching. Teachers are exhibiting improvement in technology integration through the use of these new technologies in their classrooms. 

Assessment Data:
The data that follows is based on the administration of the district wide Halftime Reports and 2 Minute Warning. All students’ scores were entered into the Goal Calculator resulting in the data shown. 


 (
The number of students scoring Novice decreased from the Halftime Report to the 2 Minute Warning. The number of students scoring Proficient or Distinguished increased from the Halftime Report to the 2 Minute Warning.
)

 (
The fifth grade students increased their academic index by 46.3 points from the Halftime Report to the 2 Minute Warning.
)

 (
Both males and females improved their academic indices from the Halftime Report to the 2 Minute Warning.
)



4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
Our program has not been in place for very long. At this point, however, teachers and students are enthusiastic about the technology and integrating its use not only in the social studies content, but in all other content areas as well. On the questionnaire, referred to under the PD portion of this evaluation, some teachers were noting their use already extending beyond that of the social studies content. Our plan will be to provide more training opportunities for teachers to use this technology across content. 
5. If you were funded in 07/08, describe any changes you have made in your project this year.
~Not applicable to this grant

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
Our school experienced issues related to the CPS Chalkboards themselves. This issue required manufacturer assistance (replacement of batteries) and has been resolved at this time. 

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
Absolutely! We are fortunate to have received this grant two years in a row and are seeing improved student achievement data. We will wait anxiously for the opportunity to apply again next year!



School: 	SCAPA Bluegrass	
Evaluator:  	Pamela Draper and SCAPA Teachers
Year Your Project Was Funded: 	07/08

1. Briefly describe your school’s project and how you are implementing it.
a. RFP Funds were used to purchase 26 projectors and wireless keyboard/mouse sets, 26 sound systems, and necessary screens and wiring accessories which were installed into 26 classrooms. 

Teachers use the projectors frequently during their lessons to share subject related content through Websites, DVD and VCR videos, Television Programs, music, and many different types of computer files such as PowerPoint presentations, Jeopardy, photos, text and more.  Every Homeroom teacher projects the SCAPA morning news daily.  Also, all of the teachers express how the surround sound and large screen projection is so effective at engaging student interest by bringing the lessons to life, and how the wireless mouse and keyboard has given such flexibility and has added so much to the classroom use of the projector.

Here are some examples of specific ways that our teachers are utilizing this technology, depicted in their own words:

Middle School Science Teacher
1. I use my projector at the start of every class to display the updated log sheet for our unit folder.
2. Show Powerpoint presentations, both teacher-created (e.g., space shuttle, mission patches, rock families) and student-created (e.g., planets, invasive species, and eco challenge projects)
3. Display photos (e.g., sunrises, astronomy picture of the day, physics question of the day)
4. Use on-line timers to help students keep track of time during activities.
5. Display sample open responses and introduce open response pre-writing strategies (e.g. “Do What Show Tell”).
6. Gather class data (e.g., owl pellets, Brassica experiments)
7. View on-line animations (e.g., plate tectonics, eclipses)
8. Demonstrations using technology (e.g, temperature probes, microscope with video camera)
9. I don’t have any specific quantitative data to share regarding the effect of using the projector in class. However, I do think students are very interested in the activities we do that require its use.
Middle School LA teacher
I have planned complete units around my ability to use the projector. My students have viewed classic speeches by Martin Luther King, Jr., President Kennedy, and President Roosevelt during our speech unit. We have interactively followed Paul Revere's Ride, seen the Concord Minuteman Monument (the inspiration behind the poem "The Concord Hymn"), and watched Vincent Price perform "The Raven" during our poetry unit. We have viewed powerpoints such as "DRAPES" for On-Demand Writing for the 8th grade testing review and "Do, What, Quote, Connect" in 7th grade to review the process of how to develop a Distinguished Open Response on the Reading portion of KCCTS. I have prepared power points to introduce novels and we have watched videos Edgar Allen Poe, Samuel Clemens, and other famous authors. We even watched Hal Holbrook portray Mark Twain in "Mark Twain Tonight". I truly do use this technology every day in both 7th and 8th grade. 

2. Briefly describe your school’s project and how you are implementing it. - (Continued)
A. Projector/Wireless Mouse-Keyboard/Surround Sound Sets in each classroom

5th grade teacher
Numerous lessons projecting videos on: Native Americans,  Explorers, Colonial America,  WWII ,FDR
The use of the projector and surround sound bring these history lessons alive for the kids.  The combination of the large screen and intense sound makes the students feel like they are there experiencing this portion of history as close to first-hand as they possibly can.  What a great way for them to feel a part of past.
Numerous lesson projecting PowerPoint lessons:
· Review of Learning Checks
· Read together the passages in reading for discussion of questions and their correct answers
· Projection of fabulous student answers as samples to encourage others to do equally well.  Excellent place to begin discussion of things done well and things which could still be improved.
· Many Language Arts, Math and Social Studies Lessons.

Evaluation of Student Progress Due to Technology
The students in my room have been actively engaged in the lessons where our new technology has been used.  They have requested to have lessons presented this way and I have tried to accommodate them.  I do not have any hard data on how much the technology has impacted their learning, but it sure has made them attentive and excited about what we have been studying this year.
Both of our Language teachers expressed how using projectors and sound to play content related DVD’s and using the surround sound for Listening Exercises have enhanced their lessons.
Spanish Teacher
1. Used the Internet for Spanish games with my exploratory class, projected onto the screen and totally student-interactive with the use of the mouse and keyboard  (My kids love this!)
1.  Played music through the system as students worked silently
These products have revolutionized my teaching.  I use one or more of them in every facet of my role in this building.

French Teacher
I use nearly every day for power points to practice vocabulary:  we’ll do a set of vocab from clip art and then establish a class “norm” time that students race to improve in a power time round of each set of vocab words. I also use the overheads and DVDs that accompany our textbook.  I have begun developing a Jeopardy style game that uses chapter vocabulary to make the experience more engaging. We also can use the eText to follow along with book exercises.
Wireless Keyboards and mice: This has truly revolutionized the classroom experience.  Students can use the wireless keyboard interactively for grammar exercises and having the lesson right up in front of them on the screen as we make changes and corrections reinforces the lesson. Most of my students now know how to add the accents necessary for typing French because we have used the wireless keyboard so much in class.  They will also self/group correct as it goes up on the screen!
Video Production
Show newly edited video in my Video Production class through a digital video camera that was hooked into my VCR and then transmitted through the ceiling projector (Whew!)
Ballet Dance Instructor
We have always used the tool of videoing dances in the “learning and experimenting stages” of choreography, and studying of videos for thoughts on improvements technically as an individual, as well as for the class as a whole unit.  Projection onto the large screen brought this to a level of assessment and resulting quality of movement not imagined.  The almost life-like size, and resulting ability to see details so much clearer… such as use of feet, facial expressions, group coordination, timing, energy of movement…cannot be explained in words. Dance is a kinesthetic discipline. Projection to this level of technology in dance reaches beyond the kinesthetic learner to the visual learner.  Coupled with the sound system, the needs of auditory learner are also met.  We are better addressing all levels of learners, learning styles and multiple intelligences.
Surround Sound provides music quality that takes students’ performance to a new level movement quality. The Elements of Dance students, some experimenting dance movement for the first time provide evidence of this.  The quality of sound helps them FEEL the movement.

Voice Instructor
Using the sound system instead of the very weak CD player in my classroom, gives us this wonderful sound to sing with accompaniments for different elementary classes.
The Classroom Projector has been a great assistance in teaching music in my classes from the 4th grade through the 10th Grade Musicianship Class.  The use of music theory on line has been useful to help broaden and support our music theory text.  Loads of theory studies that reinforce the hearing of scales, chords, modes, etc. are so helpful to the students in class.

Art History Teacher
· Classroom Projectors
I use the projector every class period to :
· Show Power Points of Elements and Principles of Art and Examples of Art and Architecture
· Show DVD segments of Greece, Roman, and Gothic Architecture
· Go to the class web site for links, worksheets, etc
· Visit the Louvre and other websites
· Project instructions and demonstrate web research process

· Wireless keyboards & mice
The wireless keyboard and mouse allows me to get close to the screen to point out specific parts of the screen.  It also allows me to go to the students the computer.

6TH Grade Social Studies Teacher
The new projectors are wonderful.  It is much more convenient when I’m showing news clips, social studies videos, and for student presentations. The new sound system gives a whole new dimension to music from around the world.
Band Teacher
I have done numerous lessons using the projector, in my elementary band class, middle school band class, music technology class and music appreciation class. I use the sound system regularly,

 B. Funds were also used to purchase 14 laptops and a mobile cart for the 7th grade Portfolio/Language Arts Lab.  These laptops are used extensively by the middle school Language Arts students, especially by the 7th grade students during portfolio season.
Here are ways that our Middle school Language Arts Teacher is using her laptop mobile lab, depicted in her own words.
“In addition, my classes have greatly benefitted from the laptops. I now have a laptop for every student so I don't have to monopolize the large computer lab during portfolio or special projects. The students can take AR tests at any time and I can differentiate instruction more since I can have students working on the laptops as needed. They enjoy the flexibility of classroom instruction. Last year I took I-School training, but since I began the year with only 14 laptops, I couldn't do some the lessons I had planned. Now that I have a laptop for each student, I am enrolled in the advanced I-School training as a refresher and I plan to create and implement more technology-based lessons for my students. Since they enjoy using the latest technology, it helps me keep them engaged in a lesson which I know increases their knowledge of a subject area. They are able to enjoy learning because they are able to do it in a more enjoyable way.”

C. Finally, RFP Funds also purchased replacement batteries and extra power cords for the 4th grade mobile lab laptops. The new batteries replaced dead and low batteries and enabled all students to work on their laptops for the necessary duration of any given lesson.

3. Describe PD that was done for your teachers.
We had a PD class during a staff meeting which included an overview of the fact that anything that can be displayed on a computer monitor or TV can also be projected overhead via the new projector and an overview on how to use the projector and sound system.  We demonstrated that a dvd in a computer drive or computer file or website could be projected overhead and emphasized that a video from a vcr or program from a television station could also be projected.  Since the teachers had been checking out 3 laptop/project combos on a cart for 2 years, they were comfortable with this next step and were immediately comfortable with using the projectors connected to their teacher computers and vcrs with a sound system.

4. Data reflecting changes in Student Acheivement
GPA Data: We went slightly up in GPA for Arts classes and slightly down in GPA for Language Arts classes.  There may or may not be any connection with use of projectors and the increase in Arts.  Academic teachers had been using projectors in the classroom for 2 years prior to obtaining the classroom projectors, but much less frequently due to the limitation of only having 3 projectors to check out amongst staff.  Both Arts teachers and Academic teachers rave about benefits of using projectors in the classroom.  Perhaps the slight increase in the Arts GPA is related to the ‘Visual’ Aid of using the projectors, since Art is such a ‘Visual dependant’ subject area.  
	Subject Area
	1st Qtr GPA
	3rd Qtr GPA
	Increase in GPA

	Arts
	3.862
	3.887
	0.025

	Language Arts
	3.743
	3.71
	-0.033
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 (
Overall, Reading scores improved for 5
th
 thru 8
th
 grades, with an increase in distinguished ratings from  115 students in January to 131 students in May.  Based on these 192 students who tested, we went from 60% distinguished to 68% distinguished.
)[image: ]PAS Data: SCAPA 2009 PAS Test Results	


		
	READING
	 
	 
	 
	 

	Test 1 (Jan)
	Novice
	Apprentice
	Proficient
	Distinguished

	5th grade
	0
	2
	17
	8

	6th grade
	0
	3
	15
	37

	7th grade
	1
	2
	15
	37

	8th grade
	0
	1
	21
	33

	Total
	1
	8
	68
	115

	Test 2 (May)
	Novice
	Apprentice
	Proficient
	Distinguished

	5th grade
	0
	1
	8
	18

	6th grade
	0
	2
	12
	41

	7th grade
	0
	4
	15
	36

	8th grade
	0
	1
	18
	36

	Total
	0
	8
	53
	131



 (
Overall, Math scores improved with a school wide increase in distinguished ratings from 180 students in January to 189 students in May.  As depicted in the pie chart, based on a total of 258 students, we went from 70% distinguished to 76% distinguished.
)
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	Math
	 
	 
	 
	 

	Test 1 (Jan)
	Novice
	Apprentice
	Proficient
	Distinguished

	4th Grade
	1
	4
	5
	44

	5th grade
	2
	3
	8
	40

	6th grade
	1
	1
	13
	40

	7th grade
	1
	6
	14
	24

	8th grade
	0
	5
	14
	32

	Total
	5
	19
	54
	180

	Test 2 (May)
	Novice
	Apprentice
	Proficient
	Distinguished

	4th grade
	0
	0
	6
	40

	5th grade
	2
	4
	12
	35

	6th grade
	1
	1
	12
	41

	7th grade
	0
	4
	5
	35

	8th grade
	1
	2
	11
	38

	Total
	4
	11
	46
	189




3. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

A. Projectors/Screens:
This project has been so successful with such positive feedback from the teachers, we will keep the projectors as they are currently.  We would like to take our projector classrooms a step further to become ‘smart’ classrooms by purchasing and installing Smartboards in each classroom.

B. 14 laptops and a mobile cart for the 7th grade Portfolio/Language Arts Lab
We actually added on to this lab via the 08-09 RFP funds to complete it as a 28 laptop lab, purchasing another 14 laptops and additional mobile lab cart.  This was the only change needed so that all 28 students in each 7th grade class could work simultaneously on the laptops.

C. Replacement batteries and extra power cords for the 4th grade mobile lab laptops. 
We would like to find a way to replace low batteries at the beginning of the year.  However, the extra power cords will assist in keeping all laptops usable until new batteries are purchased.


4. If you were funded in 07/08, describe any changes you have made in your project this year.
The teachers are using their projectors more and more in the classrooms as they discover more ways to benefit their instruction and the curriculum.  We’ve made no technical changes regarding the 07-08 RFP technology projects.

5. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

12 of the 26 IOGEAR Wireless mice/keyboard sets caused our Dell Optiplex 745 Computes to seriously malfunction.  The initial symptoms are a high pitched ringing, sometimes cursor movement as though the space key is being pressed, and eventually the computer hangs up at the Windows screen and does not even boot.  We returned these sets to IOGEAR, had to pay shipping, and the companies technicians found nothing wrong when they ran diagnostics.  We are hoping that the problem was with the mouse/keyboard driver(s) on a specific install disk.  Upon getting the keyboard/mouse sets back, the STC uninstalled the drivers and reinstalled them from a different disk, documenting the disk and on which computers this action was taken.  If there are no more problems for the remainder of the 2009 year, it will be assumed that the drivers were the problem and this will be reported to the district STC’s for their reference.  To help prevent these problems, it is suggested that we purchase this equipment from another more customer friendly company such as Logitech.

6. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Working toward a one-to-one computer/student ratio with laptop mobile labs in the classroom and use of classroom projectors with wireless mice and keyboards and surround sound have been the most beneficial steps toward using technology in the classroom. Our teachers have given overwhelming feedback in tremendous support of using projectors in the classroom.  

We are most grateful for the RFP funds received and will always be appreciative of any assistance to purchase technology that can enhance our classroom instruction and student learning!



School: 	SCAPA Bluegrass	
Evaluator:  	Pamela Draper and SCAPA Teachers
Year Your Project Was Funded: 	08/09

1. Briefly describe your school’s project and how you are implementing it.
A. RFP Funds were used to purchase 4 CPS (Classroom Performance Systems) sets. These were distributed amongst Writing and Arts teachers to be checked out on an ‘as needed’ basis.  Teachers have had some training but we will be doing more this fall 09-10 on using the CPS in the classroom to encourage them to take advantage of this new technology.  One of our 5th grade teachers has responded the following in regard to using the CPS.

“Although I have not used the CPS as much as I would have liked, I do think it has wonderful benefits.  I can easily assess which students have mastered the concepts and who needs more work on a particular skill.  The students love this piece of technology because it is so engaging for them.  Plus, they know immediately if they need to work on something more too.  I plan on using the CPS more in the future.  I just need some more time to develop question sets.”
B. Funds were used to purchase 15 Document Cameras.  More than half of these have been set up for teachers who made space for them.  Installation for the remaining Document cameras has been postponed until this fall, when teachers will have made appropriate space arrangements in their room for safe and convenient setup.  The document cameras have been a tremendous benefit to those using them.  Art teachers use them to display many different kinds of art works – both 2 dimensional and 3 dimensional.   Below are various ways that other teachers are successfully utilizing the document cameras in their classrooms.

Creative Writing Teacher: 
The Creative Writing teacher raves about using the document camera in various ways. She:
a. Displays writing examples from books, and other media.  
b. Places pictures under the document camera for students to write poems about.  
c. Her favorite: – She downloaded 20 books onto her iphone and read ‘Gulliver’s Travels’ with the class, via an enlarged display of her iphone under the document camera on the projector screen overhead.  This opened up a ‘whole new world’ of reading books to her and to the students.  Students could see her hand turning the pages on the iphone.

6th Grade Language Arts Teacher (also the Creative Writing Teacher)
She uses the document camera to give grammar lessons and, while displaying worksheets, instead of making 30 copies, the students can work together from the display.

This very ‘tech’ enthusiastic teacher has expressed how her LA and Creative Writing classes have ‘gone green’ with very little printing and copying required since she now has the projector connected to her document camera, computer and TV in the classroom!

This fall, she also plans to use the document camera to project images that can be ‘traced’ from the large display on the screen to make posters.


Ballet Dance Instructor
“Classroom Usage….Planning/Time Management:   A day-by-day six week unit of study typed and projected onto the large screen through the use of the Document Camera….not only lays things out week-by-week, but give the class a “visual” of the whole six weeks. I have found time management affected positively by this technology.  Students SEE the timeline.”
D. Funds were also used to purchase 14 laptops and a mobile cart for the 7th grade Portfolio/Language Arts Lab.  These laptops are used extensively by the middle school Language Arts students, especially by the 7th grade students during portfolio season.
Here are ways that our Middle school Language Arts Teacher is using her laptop mobile lab, depicted in her own words.
“My classes have greatly benefited from the laptops. I now have a laptop for every student so I don't have to monopolize the large computer lab during portfolio or special projects. The students can take AR tests at any time and I can differentiate instruction more since I can have students working on the laptops as needed. They enjoy the flexibility of classroom instruction. Last year I took I-School training, but since I began the year with only 14 laptops, I couldn't do some the lessons I had planned. Now that I have a laptop for each student, I am enrolled in the advanced I-School training as a refresher and I plan to create and implement more technology-based lessons for my students. Since they enjoy using the latest technology, it helps me keep them engaged in a lesson which I know increases their knowledge of a subject area. They are able to enjoy learning because they are able to do it in a more enjoyable way.”
E. Funds were also used to purchase 5 AlphaSmart keyboards for the Special Ed classroom to assist in student writing development.  The Special Education teacher has been very positive about the use of AlphaSmarts with her students and has the following input on their success.

“We had great success having the 5 new Alpha Smarts. The Alpha Smarts were used in the following ways:
       For two nine weeks periods, three different students used Alpha Smarts to take in class notes for Music Appreciation which enables students to make their own study notebooks. 
       One fourth grade student used the Alpha Smart to compose first drafts of his writing portfolio pieces
       One seventh grade student used the Alpha Smart to keep up with writing assignments for language arts, science and social studies.
Because of the portability of these devices, students could easily transport them to classes, as well as take them home to finish assignments. The design makes the use of the Alpha Smart straightforward. Students appreciate a simple, easy to use device on which to type literary work, open response, feature articles, and to take notes. It is easy to download to computers and to print from. Thanks for providing us with these tools. “
 
F. RFP Funds also purchased replacement batteries for laptops. The new batteries replaced dead and low batteries and enabled all students to work on their laptops for the necessary duration of any given lesson.

G. Finally, RFP funds were used to purchase 4 Canon F100 digital video cameras.  Each of the 2 Drama teachers and 2 Dance Instructors received one to assist in their classroom instruction.  They are very excited to have these and are currently waiting on the memory cards required to use these cameras.  This purchase will be made during the summer so that they can receive training and begin using the cameras beginning in the new 09-10 school year.

2. Describe PD that was done for your teachers.
· We had our eInstruction Sales representative come in and give a demonstration to the Arts Teachers during Arts Team meeting on the Interwrite tablet.
· STC gave demonstrations of the document camera and Interwrite table during a staff meeting.
· We had a ‘Tech Day’ for an entire half day with substitute teachers to relieve SCAPA teachers so they could  rotate through a schedule of ‘half period’ time slots and experience interactive demonstrations by ‘guest tech specialists’ on the Document Cameras, Interwrite Tablets, CPS Set, Video Conferencing, WebPage development and Encyclomedia. 
 This was a very effective way for teachers to get hands on exposure to new technology. ‘Tech Day’, an idea envisioned by the principal, was organized by the STC, attended by the staff, and delivered by technical specialists such as Jeff Jones(video conferencing), our own Nancy Campbell (Podcasting) Diana Hendrix(document camera and CPS) Jennifer Adkins(Interwrite Tablets), our own Karen Joly (webpage development), and Brian Spellman(Encyclomedia).
The Tech Day schedule we implemented, posted ahead of time, and outside of each Lab, for teachers to plan their tech instruction, is depicted below.

	Period
	 Lab 1
	Lab2
	Library
	Period

	5a
		Doc Cam,  Wireless Tablet, CPSrf (presented by Diana Hendrix & Jennifer Adkins) 

	



	 
	 
	5a

	5b
	
	
	Podcasting                               (presented by Nancy Campbell)
	5b

	6a
	
		Web-Page Instruction and consulting      (given by Karen Joly)

	



	Video Conferencing           (presented by Jeff Jones)
	6a

	6b
	
	
	Encyclomedia                     (presented by Brian Spellman)
	6b

	7a
	
	
	Encyclomedia                     (presented by Brian Spellman)
	7a

	7b
	
	
	Video Conferencing           (presented by Jeff Jones)
	7b

	8a
	
	
	Podcasting                               (presented by Nancy Campbell)
	8a

	8b
	
	
	 
	8b



3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

We do not have any hard data to reflect the results of this technology as of yet.  Once we have completed installation of the Interwrite tablets, document cameras, and obtained memory cards for Dance and Drama teachers to have an opportunity to utilize their digital video cameras, we hope to see improvements in student performance over the next school year in support of using this new technology in the classroom.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
a. We need carts for the document cameras and long VGA cables to enable teachers to use their document cameras from the optimal location of choice within their classrooms.

b. We would like to come up with the financial means to obtain laptop batteries in a timely way so that we can make more efficient use of all laptops earlier in the year.

c. Our interests in further implementation of technology within the classroom includes converting to ‘Smart’ classrooms, and working toward a one-to-one student/laptop ratio, first in each of the 5th grade classrooms to have all elementary classrooms with mobile labs, and eventually in all of the core content/academic classrooms.


5. If you were funded in 07/08, describe any changes you have made in your project this year.
Teachers continue to use their projectors and sound systems more in innovative, creative ways. Those with document cameras are discovering new ways to benefit from their projectors.


6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
We’ve had no technical difficulties yet.  Hopefully, this will also hold true with the Interwrite tablets once they’ve been installed and in use.


7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
Our teachers have given great feedback in tremendous support of using document cameras, and mobile laptop labs in the classroom.  Our Special Ed teacher is very enthusiastic about enhancing student development with use of the Alphasmarts.  We are very excited about using the Interwrite Tablets and digital video cameras next year, and making more use of the CPS sets.  We believe that all of these technology tools are not only enhancing the instructional process, but also enhancing student interest and engaging our students to a greater degree, which are great essentials to creating a successful learning environment.

We are most grateful for the RFP funds received and will always be appreciative of any assistance to purchase technology that can enhance our classroom instruction and student learning and achievement!


School: Southern Elementary
Evaluator: Kaye Campbell and Nancy Smith
Year Your Project Was Funded: 07/08

1. Briefly describe your school’s project and how you are implementing it.

Our RFP provided a mobile lab to allow us to fully implement SuccessMaker while keeping the lab classroom available for the teaching of technology standards to grades K-5. Due to technical difficulties, we switched SuccessMaker to the computer lab in the spring of 09.  However, we still hoped to use the laptop lab for small group instruction with SuccessMaker in the fall so that teachers could, in effect, lower their math class sizes for smaller group instruction. Our data did not show the growth expected, so we determined the lab should be used for SuccessMaker instruction. Laptops were then used for science and writing instruction.
2. Describe PD that was done for your teachers.

Teachers were taught how to use SuccessMaker upon receiving RFP funds in 08.  Our technology resource teacher provides on-going PD helping teachers retrieve reports, worksheets, etc.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.





Our Math CATS scores were 86.5% in 07 and increased in 08 to 99.2%. 





	




“When we were using the mobile lab for SuccessMaker in the fall of this year, I felt my students were not getting enough minutes in the program to be effective. Their time was spent logging on, which was slow at times, and waiting for the program to catch up. My students have had better success with the program since moving the SuccessMaker schedule to the computer lab.”
-Linda Williams- 3rd Grade

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

We will continue to use the lab for SuccessMaker and create a schedule for  3-5 students to use the laptops in order to teach technology standards.  In addition to our tech standards, our fourth grade teachers will use the laptops to view science videos on Discovery.com and Gizmo, a math and science program.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

Originally, we were to use the mobile lab for SuccessMaker, rotating it among the 3rd -5th grades. We found this to be ineffective, due to the limited time each grade level was scheduled. The suggested amount of time to spend in the program to complete a year’s growth could not be met using the mobile lab. Our computer lab was then utilized for SuccessMaker and the mobile lab was utilized mostly for the 4th grade portfolios. Our 4th grade teachers found the laptops very useful with their Science and Math studies. Using their trial accounts at Discovery Science and Gizmo, they found videos that followed our core content, were engaging to students, and allowed them to work on different levels and interests.

“I needed supplemental science material to address core content, in particular, minerals. I found Explorelearning.com which uses Gizmo- Online simulations that power inquiry and understanding. My students used the laptops to run acid and scratch tests without actually having to use real chemicals or rocks. The simulations gave the feel of a real test.”
-Pacita Luckey

“I liked using Discovery.com with my students to view clips of core content such as shadows and electricity. The students were engaged and self driven to pursue understanding of content material. The videos and interactive material was good for review and the laptops afforded individualized instruction. Next year I would like to use the laptops for keyboarding in addition to their use this year. One obstacle we encountered with SuccessMaker in our small groups was lack of headsets with the laptops. The program is interactive and can become noisy.”
-Jackie Forrest

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

Of the four access points located in our Pods, two seemed to work on a regular basis. Our tech person worked with Kaye to troubleshoot the access points. We set up the mobile lab in one of the complexes and teachers came to it but that became cumbersome so we decided to put the SuccessMaker program back into the computer lab and use the mobile lab for other classroom studies.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The KETS grant was extremely helpful for our school with a 700+ population providing much more access to technology for our students. We certainly hope another KETS RFP will be available next year. Mastery of technology standards is imperative for the future success of our students both academically and in the work world. As mentioned before, our 4th grade students found the use of the laptops in association with Science and Math to be beneficial to their education. Several quotes are below.

“I liked the games on Discovery.com. My favorite topic was plants. I planted and watered the plants and watched them grow, not like in real life, but the game let me know if I was watering too much or not enough. Taking care of the plants was fun and I wanted to learn more.”
-Macy

“I liked the heat and light games on Discovery.com. I already knew most of the stuff but enjoyed the experiments. I would really like to see some videos on the brain.”
-Max


School: Southern Middle School
Evaluator: Becky Smith and Annie L’Esperance
Year Your Project Was Funded: 07/08

1. Briefly describe your school’s project and how you are implementing it.

Southern Middle School received a 30 computer mobile lab to facilitate completion of high quality, authentic writing pieces for the 7th grade writing portfolio by allowing 1:1 computer access.  The mobile lab was used again this school for portfolio production with great success. It was checked out by teachers of 7th graders to help in the writing and research process for each piece of writing for portfolios.

2. Describe PD that was done for your teachers.
· Professional Development for the software Inspiration was provided by Annie L’Esperance to all teachers during a faculty meeting last fall.
· Becky Smith provided training to several teachers covering netTrekker search engine for research throughout the year.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

We have seen an increase in our writing portfolio scores. 
 





4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Yes we will be making changes in our project for next year because of the requirement changes mandated by KDE. The mobile lab will continue to support the writing process but since portfolios are no longer a part of the testing process, the laptops can be used for other subject areas too.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

We added a printer to the mobile lab for students to print their pieces to.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

No technical problems to report.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Yes this funding was very helpful to our school and funds should be available to schools that are willing to take the time to evaluate their needs.



School: Southern Middle School
Evaluator: Becky Smith and Annie L’Esperance
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

We will increase reading scores by supporting our low readers in our gap areas of free and reduced lunch and disability with specialized reading software, greater access to technology, and differentiated learning projects using technology that support their reading comprehension mastery. We have three focuses for supporting our low readers. 
      The first part of Southern’s project is to create 3 Technology Resource Rooms that will include 10 new student computers and a mounted projector that will provide students with a work place to use Study Island’s reading software to improve their reading scores. We have set up all three classrooms with 10 computers in each. These 3 classrooms have been used for remediation and research by our gap area students.  Projectors have been installed in the 3 Technology Resource rooms and 2 in Reading/Study Skill Support classrooms. 10 student machines have also been set up in specialized classrooms to support gap area students.
The second part of our project is to extend students’ reading in all subject areas using iSchool to provide students opportunities to improve reading comprehension.  The Dell Mini laptops are prepared for the teachers who are developing iSchool courses for next school year.
The third part of our project will be led by our librarian who will develop an online book blog group for students to discuss books that they’ve read through iSchool. Becky Smith has started the set up of her iSchool Course, Online Book Club, and it will be live in August.

2. Describe PD that was done for your teachers.
· Becky Smith worked with Jeff Jones to set up her iSchool Course for 2.5 hours in April.
· A session with Pat Ryan is scheduled for August 5th for training on Study Island.
· Teachers setting up iSchool Courses will be attending PD sessions this summer or early fall.
· Annie L’Esperance is enrolled in the 2 day iSchool workshop in July.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

No evaluation can be reported at this time because our grant was accepted in Round 2 and we have no formal data yet.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

No evaluation can be made at this time because our grant was accepted in Round 2 and we have no formal data yet.


5. If you were funded in 07/08, describe any changes you have made in your project this year.

No changes were made regarding the funding of the 30 student laptops for portfolio writing for 7th grade students.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

Our District Technician and TRT spent many hours ghosting the Dell Mini 12s laptops because we were the first school to have this model in the District.  We could use more technical support when a new model is purchased.
We could use better communication about when equipment is ordered by the District since equipment did not arrive when expected and we had to check on the status of the order several times.
7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Yes this funding was very helpful to our school and funds should be available to schools that are willing to take the time to evaluate their needs.


School: Squires Elementary	
Evaluator: Greg Howell
Year Your Project Was Funded: 07/08

1. Briefly describe your school’s project and how you are implementing it.

We requested and RFP to supplement our current mobile computers in the school.  With the grant we purchased new ‘Computer on Wheels’ for each grade level.  These computer carts are to service as a way to enhance instruction in each classroom.  Its purpose is to offer new ways of introducing, teaching, and assessing content in our school.    Each grade level cart consists of tools necessary for better inclusion of technology standards.  These tools allow the teacher and student to better interface with the technology being presented.  This includes grade level CPS systems to offer student feedback in an immediate manner as well as tablets that allow students and teachers to communicate ideas in a new and different way.  The carts also include a document camera that allows for the facilitation of student driven projects like talking books.  The tools included in this project are aimed at creating ways of teaching that will reach all students in new ways.



2. Describe PD that was done for your teachers.

The staff went through teacher driven PD once the technologies were in place.  The first PD focused primarily on the use of the hardware.  This gave the teachers opportunities to use the equipment first hand in order to better understand its full potential.  This also gave the staff opportunity to ask questions regarding the equipment in small group settings.  The subsequent PD offerings took place in the form of grade level planning where we discussed very specific activities and instructional uses of the equipment.  These plans were made in conjunction with the lessons each grade level were planning at the time.  This plan is continuing into next year.


3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

The major area of impact this project has had on the students has been in the area of assessment.  The students have begun to demonstrate their learning through such activities as CPS assessments, Talking books, and presentations.  All of the students in the school have now utilized CPS on a regular basis which is having an impact on how we read and answer multiple response answers.  The greatest way this project has shown success is in how the students can now demonstrate their learning.  Several classes have created digital talking books with the equipment on the carts.  This project alone has allowed students to demonstrate their learning in a new way.  The products from these activities have also allowed students the opportunity to work together and then discuss their own learning.  Many classes have also utilized these carts as a way for the students to create and give oral/visual presentations not only to their own class but others in the building as well.  The outcome of this project at Squires is beginning to take full flight.  Many teachers are now beginning to see how to utilize these tools for more than just teacher presentation models.


4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

For subsequent years, we need to become much more fluent at integrating these tools into the daily instruction for the students. We need to become more intentional with including other areas in the planning stages.  We will begin to look at specific targeted goals for these tools.  The technology committee will be constructing these goals based on the state standards for technology.  These goals will then need to be shared with the staff for inclusion in everyday lessons.  These goals will help in planning lessons that can create intentional use of these tools.   


5. If you were funded in 07/08, describe any changes you have made in your project this year.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

There have only been two major technical problems associated with the use of this equipment.  The first was the wireless signal in our building.  There were two hallways that were unable to utilize the carts to their full potential because of no signal.  Through the help of the district TRT’s this issue has been resolved.  The second issue is about the Bluetooth technology.  We had ordered the laptops with Bluetooth capabilities but they came in without it.  To solve this we purchased external modules which do work.  The ongoing problem is the connectivity of these can be tricky and often teachers will give up easily when they do not work right away.  This is another area of PD that we will offer soon.


7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

This grant opportunity has help squires in a way that we have been unable to help ourselves.  By offering these grants we are now able to provide technology more widespread than we previously had been able to.  This also allows us to enhance our instruction with tools that were previously unavailable of unusable.  It would be greatly beneficial for the district to offer such a grant again next year.  By offering this grant the district is helping to remove a huge barrier to student learning by giving schools the tools they need but can’t afford on their own.  



School: Squires Elementary	
Evaluator: Greg Howell
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Through the Technology RFP grants Squires is working toward the creation of SMART classrooms in our building.  We have begun to purchase the hardware necessary to make this ultimate goal achievable.  We started by purchasing grade level mobile computer stations that could be utilized in the enhancement of daily instruction.  We quickly found out that this was not enough.  We have now moved toward the purchase of LCD projectors, ELMO document camera systems, CPS sets, and CPS chalkboards for each classroom in grades 2-5 including the special area classrooms.  By linking this new hardware with the appropriate software, we have been able to create a teaching environment that allows for instructor and learner to experience content in a new way.  The largest impact we have seen so far is in how we assess through CPS as well as better management of consumable resources.  We have noticed a change in the amount of transparency sheets and copy paper utilized for instruction.

2. Describe PD that was done for your teachers.

The goal of our PD for this project is to build capacity from within each grade level.  The technology committee of Squires consists of a teacher representative from each grade level including special education and special area.  This committee has received training on the appropriate use of the new hardware as well as the software necessary to enhance instruction.  The members of the committee are becoming the experts in the building.  They are in turn training their own team on the new hardware.  This allows for a more tailored approach in that each tam representative can think about their grade level and brainstorm how it will look for each subject area.  The committee meets frequently to review and answer any questions that may arise from the grade level teams.  There are also PD opportunities presented faculty wide and staff meetings as well as this summer.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

The biggest impact this grant has had is in the area of assessment.  This new technology has made it increasingly easier for teachers to assess throughout the day giving them a clearer picture of where their students are and what they need.  It has also helped to increase student accountability and awareness of their our work as the technology utilized gives immediate feedback on performance.  This growth is evidenced by the increase in overall flashback scores, increase on daily assessments, as well as an expected increase in KCCT scores this fall.  

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

The only changes to made for next year is the implementation of more intentional lesson planning in terms of technology usage.  We have spent time getting to know the new hardware now it is time to take it to its full potential.  This will come in the form of more integration into lessons and continued innovation in how to present lesson material.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

Last year we received a grant to purchase grade level mobile computer stations.  Each teacher had to share this cart with their team.  We quickly found out that we had outgrown that before it even became fully operational.  This year we decided to place this technology in every classroom so that all students could benefit from its use.


6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

This year we really had no technical problems to report.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?


This grant opportunity has help squires in a way that we have been unable to help ourselves.  By offering these grants we are now able to provide technology more widespread than we previously had been able to.  This also allows us to enhance our instruction with tools that were previously unavailable of unusable.  It would be greatly beneficial for the district to offer such a grant again next year.  By offering this grant the district is helping to remove a huge barrier to student learning by giving schools the tools they need but can’t afford on their own.  If the district offers this grant next year, Squires plans on applying in order to finish supplying our building with these same technology components.  We still have approximately 11 classrooms that need this hardware.  We are excited to have our building moving ever so closely to becoming SMART classrooms.  In future we hope to continue this tradition with the implementation of SmartBoards in each classroom.


School: Stonewall
Evaluator:  Amy Ford
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

All fourth grade students were given a laptop to use throughout the entire writing process: prewriting, rough drafts, revising, editing and publishing. Teachers taught students how to print to the new printers. 

2. Describe PD that was done for your teachers.

Leanna Prater created a professional online PD that teachers have completed. This PD dealt with integrating technology into the writing process. 

The fourth grade teachers completed PD with Angel Peavler, portfolio cluster leader, including the topics of observing different genres online, research using search engines that will support student writing, readwritethink.com, using SharePoint and word processing skills utilized in drafting/editing portfolio pieces, adding comments within a typed text when revising and conferencing with students and the entire publishing process.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Due to changes in the State Legislature, writing portfolios were dropped from school accountability prior to the end of the school year.  Because of this, scores were not generated for the 2008-2009 portfolios. Students in each homeroom have compiled an anthology of published work. Each student will receive an anthology on Authors Night to take home. At Authors Night students will present one finished piece to parents and family by reading them out loud. Then on June third, students will choose one piece of writing to send for publication. The school will supply them with envelopes and stamps and has arranged for our mail carrier to come to each room to pick up students’ final drafts they are hoping to get published. 

Even though we do not have hard data to support the effectiveness of using technology in the writing process, we feel as though the writing process was sped up.  This allowed the students to experience immediate success as writers. The focus on pre-writing, such as research, was especially effective for transactive writing. Confidence as writers was boosted and they took the whole writing process more seriously.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

We will start at the beginning of the year with technology access for the writing process. We will also be figuring out ways to integrate technology and writing with other subject areas when switching classes. 

5. If you were funded in 07/08, describe any changes you have made in your project this year. N/A

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

Fortunately, Roger Mullins has made this transition to using the laptop mini’s very smooth.  We have experienced short periods of time with lack of Internet access. Other than that, the laptops have been very reliable. We fully anticipate that when our school is fully remodeled, this problem will be resolved.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

It was a huge success for our students and teachers.  Without the RFP none of this would have been possible.  To quote one of our 4th grade teachers, Angel Peavler, “I can’t imagine completing the writing process without access to our Dell mini’s we acquired through our RFP grant.” 


School: Tates Creek Elementary
Evaluator: Lea West
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.
The project was to create Smart Classrooms ( classes with projector, ELMO and tablet PC) that would allow 3rd, 4th and 5th grade teachers to create interactive lessons with students.

2. Describe PD that was done for your teachers.
Professional development was provided for the teachers who received the Smart Classrooms when the equipment was set up in classrooms.  PD was also given to new teachers for the 08-09 school year.  Also TCE used school funds to purchase another Smart classroom for an additional 3rd grade classroom.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
PAS Data
 (
This graph shows the comparison of MATH PAS scores for the 2008-2009 year.  Gains can be shown in the 3
rd
 and 4
th
 grade levels.
)
 (
This graph shows the gains made at each grade level in Success Maker Math for the 2008-2009 school year.
)
4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

No change needed. 
5. If you were funded in 07/08, describe any changes you have made in your project this year.
We added a 3rd grade classroom and purchased the same Smart Classroom for the new classroom.
6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
At this date no major technical problems reported
7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
Yes the funding was helpful and yes the Tech RFP should be available if funds are available.


School: Tates Creek Elementary	
Evaluator: Lea West
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Objective 1:  Using Computer Response System (CPS) Smart Carts (CPS unit, laptop & projector) for review and practice of Social Studies content TCE students will increase the KCCT academic index in the area of social studies from 73.2 to an academic index of 80 by June 2009.
Objective 2:  Using Computer Response System (CPS) Smart Carts (CPS unit, laptop & projector) for review and practice of Arts & Humanities content TCE students will increase the KCCT academic index in the area of social studies from 76.5 to an academic index of 84 by June 2009.   

Activities (for both objectives)-
1.1 Set up of Individual Response System (IRS) Carts that include:  cart, CPS, projector and laptop computer.
1.2 Professional development and training of a team of teachers by EInstruction coordinator .
1.3 Team then trains all TCE teachers to use the CPS unit.
1.4 Teachers at all grade levels will work on a bank of Social Studies content questions for use with CPS Cart.
1.5 Teachers at all grade levels will begin utilizing CPS Carts for Social Studies  and Arts & Humanities content review and question practice.

2. Describe PD that was done for your teachers.

A team of teachers from each grade level will attend a 2 hour training provided by EInstruction in order to become more knowledgeable of the system.  We provided initial PD sessions with the entire staff involved in this project to train them on how to utilize the equipment.  Keith Frank Educational Consultant and Certified Trainer for eInstruction Corporation will provide a two hour training for staff utilizing the CPS units. This session will be held after school and conducted by the STC and the Media Specialist.  The STC and the Media specialist will go to each teacher’s classroom and work with them one-on-one to utilize the equipment.  This will be done during school or after school based off of the individual teacher’s needs.  


3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

We will evaluate the effectiveness of our project by reviewing our KCCT data during the 2009-2010 school year, specifically focusing on the areas of Arts and Humanities and Social Studies.  Effectiveness will also be evaluated through quarterly learning checks from the end of 2008-2009 school-year and throughout the 2009-2010 school year.  The Goal Calculator will be utilized to calculate the academic index and identify specific content that students have not mastered that will need to either be retaught or included in classroom flashbacks.  Additionally, the data from the CPS will be available to use immediately by the teachers to make instructional decisions about future lessons.  The person responsible for collecting the evaluation data is Lea West, School Media Specialist and classroom teachers.  

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Many teachers have expressed an interest in receiving additional professional development sessions in how to operate the CPS units.  The technology committee suggested to the professional development committee that we schedule school wide opportunities this summer.

5. If you were funded in 07/08, describe any changes you have made in your project this year


6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

One problem is that our school does not have an STC, therefore no one person is available to assist teachers should problems arise.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

This project increased the use of technology in the classroom and provides a quick and efficient way to assess student learning.  If funding is available in the future, TCE will seek to expand on this project.  


School: Tates Creek High School	
Evaluator: Liz Pelphrey and Marty Mills
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.
The emphasis of our project was to improve senior on-demand writing scores by providing students with access to laptop computers during all phases (pre-writing, drafting, editing, revision, publication) of the writing process.  The intent was to be able to incorporate more prompts throughout the junior and senior years to prepare students for the September On-Demand test during their senior year.   Intentional instruction is provided to our 11th grade students for on-demand writing and the beginning of the 12th grade year is used to apply what the students have learned. A mobile lab was purchased and housed in the English Department and this allows students to be more engaged and precise in their writing through use of the laptops.  
With the laptops, English teachers have been able to work on specific skills with students and address areas for growth as needed.  For instance, when a student has a grammatical error, he/she is able to find out immediately that something is wrong and in many instances, this has turned into a “teachable moment” for the entire class.  Students frequently use the thesaurus and dictionary functions on the laptops and this has helped students improve their vocabularies and think about their writing before submitting final drafts.  Our school has invested money in programs to help aide instruction and student achievement and the laptops help provide more students the opportunity to use technology.  The laptops are used exclusively in English classes this year and will be offered in other content areas next year as requested.

2. Describe PD that was done for your teachers.
Teachers and students participated in a training that focused on how to properly use and care for the laptops.  They also received training on how to properly research from credible sources (journals, magazines, databases), cite sources (MLA, APA, and Chicago Style), and submit papers through databases and programs such as Nettrekker, Encyclomedia and MyDropBox.  The MyDropBox program is a favorite of the English Department as it helps catch students plagiarizing and helps reinforce the importance of honesty and integrity when it comes to writing.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
We have seen significant growth in our writing scores since the beginning of this project as noted by the chart below.  Our On-Demand writing scores increased from an index of 55.02 in 2007 to 75.06 in 2008.  The laptops aided in this success through direct instruction during the writing process.  As teachers, we always tell our students that in order to improve, practice is imperative, and the laptops have allowed us to practice frequently with our students on conventions, mechanics, and idea development to be specific.  The laptops have restored trust in our students that quality is much more important than quantity.  The students are learning valuable lessons such as the importance of writing a piece, leaving it, and coming back to make revisions.  



4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change? No; the only change will be to offer use of the mobile lab to other content areas.  Making our student better writers is a school-wide initiative and just not the responsibility of the English Department therefore, other departments need to have access as well.  English Department members will continue to teach students how to write and by allowing other departments to use the laptops, they can help with students’ writing practice and writing to demonstrate learning activities.  

5. If you were funded in 07/08, describe any changes you have made in your project this year.
None

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
None
7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available? 
Yes, the Technology RFP funding is extremely helpful.  Students have used the laptops for writing to demonstrate learning through their writing, presentations, and internet access.  Technology interests most students and when technology is involved in instructional settings, students are actively engaged and have an opportunity to learn in a different manner than the traditional stand and deliver method.  Technology also allows teachers to not only vary their instruction but also assess our students in different types of formative and summative assessments.
	More laptops, projectors, and document cameras will allow teachers to continue to provide quality education to our students and be able to reach those students that learn differently than their peers.


School:	Tates Creek High School
Evaluator:	Shannon Cole
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

	In summary, the money our school received for technology was used to improve 	technology equity across our math classrooms, as well as to equip our math classrooms 	with as much engaging and effective technology as possible.  Our goal is to help close 	the achievement gap for our African-American and low SES students by creating an 	exciting and engaging environment in which to learn.  The money was used to buy 	computer projectors and ceiling mounts, CPS units, Interwrite Mobi tablets, document 	cameras, and sets of graphing calculators.

	To implement our plan, our department has already received 2 hours of CPS training 	from Keith Frank, the e-Instruction representative.  We also have a day-long professional 	development workshop planned for August 3, 2009 for the math department to train 	them on the rest of the technology as well.  As we just received our materials towards 	the end of the spring 2009 semester this year, teachers have been implementing as 	much of what they’ve received as best they can just to get started.  Teachers are using 	the Interwrite Mobi tablet both to teach and to allow students to demonstrate their 	learning.  Teachers are using the CPS clickers to assess student understanding on 	bellringers and exit slips.  Teachers are using their projectors, document cameras, and 	graphing calculators on a daily basis to display engaging lessons and to provide the 	opportunity for students to explore concepts graphically and to discover topics on their 	own.

	I see the use of this technology increasing next school year because by then we will 	have had the full training on how to use everything, as well as the entire year in front of 	us in which to incorporate its use.

2. Describe PD that was done for your teachers.

	In addition to the professional development workshops described above, both Ryan 	McQuerry and I – along with a couple of other tech savvy math teachers – have 	informally helped other math teachers become familiar with and begin to use their new 	technology in their classes.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

	Considering we just received the grant this semester, and we didn’t receive our orders 	until late in the semester, we cannot yet evaluate the impact of this new technology in 	our math classrooms.  In our proposal, that evaluation is not set to take place until next 	school year.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

	No.  We’ve only just begun the project, and no obvious necessary changes have come 	to light.

5. If you were funded in 07/08, describe any changes you have made in your project this year.

	n/a (We received funding in the spring of 2009.)

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

	I found it difficult placing the correct order for materials to mount projectors to the ceiling 	and to run cable from the document cameras to those projectors.  The information I got 	from the STC Sharepoint covered most of what I needed, but when the first folks from 	IAKSS came to take a look at what we’d ordered and received, they said I needed 	to place another order for something else.  And then – when the second round of folks 	came to finish the installation – these fellows even said that the materials that were 	ordered should have been ordered differently (that there was a more efficient way to do 	it).  If it is possible, I would love to be able to go to Sharepoint and see very clearly 	marked “what to order to mount an Epson projector” and “what to order additionally to 	connect an Avermedia document camera to a ceiling projector,” etc.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

It was certainly helpful.  Prior to receiving this money, some of our math classrooms had technology – others didn’t.  We had to share a lot, which decreased the frequency with which we could use technology in our lessons.  Once we received that money, we were able to create an exciting and equitable technology setting in ALL math classrooms.

The only thing I didn’t like was that some schools in the district received technology money in both the spring and the fall, while others only received one round of money.  That did not seem equitable to me.  I think each school should only be allowed to apply for one round of funding per year.  Just a thought.


The 07/08 Report for Tates Creek Middle has not been received yet.


School: Tates Creek Middle School
Evaluator: Phillip C. Habermann, Microcomputer Specialist, STC
Year Funded: 2008 - 2009 School Year

Project Description and Implementation
	Here at Tates Creek Middle School, scholastic achievement is considered one of the hallmarks of the endeavors we undertake. To that end, one of our primary responsibilities as educators is to reduce achievement gaps between students who have learning disabilities and students who do not have learning disabilities. In order to achieve this goal, Tates Creek Middle School will invest in educational technology products to enhance formative assessment techniques in the subjects of Reading and Mathematics. The technological products we have selected for this project include Classroom Performance Systems (CPS) and Interwrite Chalkboards from eInstruction, Inc., Dukane Document Cameras, and SMART Boards to create SMART Classrooms from SMART Technologies, Inc. 
Implementation of our RFP equipment began in late December and early January. At that point in time, TCMS had received all Document Cameras, CPS Assessment Systems and Interwrite Chalkboards. All teachers were assigned a Document Camera for their room and the CPS Assessment Systems were made available for teacher reservation.  TCMS purchased 32 Document Cameras for teachers, five (5) CPS Assessment Systems, five (5) Interwrite Chalkboards, five (5) overhead projectors, and five (5) SMART Boards.  A summary of the implementation of each device follows.
	Document Cameras
There was some delay in implementation of Document Cameras due to extra parts that were required for implementation. DVI Analog to VGAHD15 Converters and VGA splitters were needed in order to connect teacher workstations to Document Camera devices. Document Camera devices were received on _______ while implementation began on ________ This delay was approximately 2 weeks.

Classroom Performance Systems and Interwrite Chalkboards
Classroom Performance System implementation was begun immediately after CPS units were received. Many teachers were very eager to begin learning how CPS was used and short early trainings were performed on an individual basis. A full staff training on both CPS and Interwrite was performed in January by the District TRT, Diana Hendrix. After the training, demand for CPS usage increased dramatically and teachers were very eager to begin using the CPS system.

Overhead Projectors and SMART Boards
There was much delay in the set up of SMART Boards and SMART Classrooms due to conflicts between Creative Images Technologies and FCPS Maintenance. FCPS Maintenance identified a safety issue with SMART Boards that could potentially lead to SMART Boards becoming detached from their rails. This safety issue was corrected and implementation then continued. There were also some miscommunications between school administrative personnel and Creative Images Technologies that pushed implementation of the SMART Classrooms back. Full implementation of all SMART Classrooms was not finished until early April. After full implementation was complete, trainings were held for teachers on an individual basis. A full staff training on SMART Classrooms will take place over the summer before the start of the 2009-2010 school year.

Teacher Professional Development
	A full Professional Development training session was completed on ________ by Diana Hendrix, the District Technology Resource Teacher. The presentation fully explained all functions of the Dukane Document Cameras, Classroom Performance System, and Interwrite Chalkboards. Demonstrations of all devices were performed and teachers were given the opportunity to view how teachers and students can interact with each device. A sample CPS examination was given to the staff to demonstrate how students would interact with the system. The instantaneous grading feature along with performance and progress reporting was also demonstrated. Teachers were also shown how to switch between displaying their current monitor output and the output of the Document Camera. Pictures of Documents can be taken and saved as JPEG files for future reference. Interwrite Chalkboards allow teachers to be mobile within their classrooms interacting and monitoring students while at the same time teaching and moving through the lesson. With Interwrite Chalkboards, a teacher is no longer stuck standing at a whiteboard. They can move about the classroom while continuing student instruction. A staff training on SMART Boards will be completed before the start of the 2009-2010 school year.



Evaluation and Measurement of Progress

	 Due to the miscommunications that occoured and the time frame in which our RFP equiptment was deployed, there was no possible way for us to gather any hard data that could have shown if adding SMART Classrooms. CPS Software, and Document Cameras contributed to rising grades or test scores. It is my recommendation that the Board give at least one semester (if not a full school year) for teachers and students to adjust to the new technologies incorporated in the educational enviornment before looking at hard data evidence for comparision to previous years. New data collection stratigies must also be developed in order for us to determine if increased scores are a dircect result of adding the new technology or if some other factor is also making a contribution. I believe new educational technologies along with revised teaching methods and stratigies will show the highest increase in student performance in the future

Possible Changes for 2009-2010

Changes that could be made for next school year include increasing the frequency of data collection times and events. All stakeholders should be fully aware of how technology bought with RFP funds is affecting student participation and performance in the classroom. Making sure data collection methods are not only frequent but also accurate is the responsibility of all parties (teachers, school technology coordinators, and school administrators) and ensures that District RFP funds are not only being spent wisely by schools, but also that District goals of technological integration into education are being met.
	Another change for the 09-10 school year would be to hold Professional Development staff meetings more often to ensure that teachers and staff who are responsible for incorporating RFP technology into the classroom maintain the proper knowledge levels necessary to continue effective and stable use. Better trained teachers and staff can correct their own small problems and mistakes when they arise with technology in the classroom. If teachers can become technologically savvy, hours of support and troubleshooting work for School Technology Coordinators and Microcomputer Specialists can be saved allowing them to focus on larger school wide problems and better prepare for future technology staff trainings.
	

Technical and Communication Problems
	Some technical and communication problems were encountered during the implementation of our RFP Project. Communication between all parties involved could have been better coordinated and would have led to a faster implementation. Although we do our best to prevent technical and communication problems by performing research on new technology, updating user workstations as necessary, and discussing potential issues with District Technology personnel, technical problems should be expected and a technician’s communication and problem solving skills are his greatest asset when working in the field. School Technology Coordinators, School Administrators and Vendors should at all times know what status the implementation phase is at and if any party is confused or unaware of where the implementation phase stands, they should discuss their concerns with the other parties. Each school has an assigned District Technician who could help support communication between parties if needed.


Future RFP
	The RFP funding was extremely helpful in purchasing new technology for use in our school and the District should consider making RFP funds available every school year if possible. RFP funds provide schools with access to funds that can be used on technology that in the past would have had to come from other resources such as School Operating Budgets. RFP funds reduce the already high financial strain on schools which must also pay teachers, administrators, and hourly workers for their time and effort. RFP funds make it easier for schools to incorporate more technology into the educational environment.


School: Veterans Park Elementary
Evaluator: Amy McVey, Jane Smith
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it. 
Our school has grades K-5 and is functioning at maximum student capacity. We have a computer lab but due to our enrollment there is very little “down time” in the schedule. There is no extra space available to create a second lab.  Each of our 4th grade classrooms has 6 computers.  Our teachers have found that with the large amount of time needed for each student to work on portfolio pieces even rotation with classroom computers is not feasible. 

This is the second year for the mobile lab and use has spread through out the building in all of our grade levels. Teachers not only use it for writing across the content areas, but have implemented it in research, map skills, math, etc. 
 
Teachers have also used the laptops in meetings and professional development sessions.


2. Describe PD that was done for your teachers.
Initially teachers were giving a brief in-service on using the laptop cart and guidelines for student use of the laptop. In monthly grade level meetings, teachers discussed any issues.  The TRT was available on an on-call basis to aid in troubleshooting issues. As use around the building grew we put the check out system on SHAREPOINT so that an individual could look at the calendar and very quickly see where there was a vacancy.


3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.
Students easily took to using the laptops.  The mobility factor made working with those who needed more individual attention much easier.  Teachers noted that reticent writers were eager to try their skills on the laptops.   We had no apprentice portfolios this year and increased the distinguished count by 1.  Please see charts below:


	WRITING PORTFOLIO INDEX 2007
	
	
	

	   
	Number
	Percent
	Weight
	Total

	Non-Performance
	0
	0.00
	0
	0.0000

	Novice
	0
	0.00
	0.13
	0.0000

	Apprentice
	1
	0.90
	0.6
	0.5400

	Proficient
	108
	97.30
	1
	97.3000

	Distinguished
	2
	1.80
	1.4
	2.5200

	
	111
	
	
	100.3600




	WRITING PORTFOLIO 2008
	 
	 
	 

	 
	Number
	Percent
	Weight
	Total

	Non-Performance
	0
	0.00
	0
	0.0000

	Novice
	0
	0.00
	0.13
	0.0000

	Apprentice
	0
	0.00
	0.6
	0.0000

	Proficient
	108
	97.30
	1
	97.3000

	Distinguished
	3
	2.70
	1.4
	3.7800

	 
	111
	 
	 
	101.0800





4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?
This equipment is in constant use. Due to our size and the style of teaching in our classrooms, we could easily keep a second cart in constant circulation.

5. If you were funded in 07/08, describe any changes you have made in your project this year.
The biggest change wax the mechanics of making the cart available to the  school at large and streamlining the checkout procedure so that the maximum number of students could use the laptops with the most ease.

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.
Fortunately we have had no problems. District technology personnel is always available to help.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?
This project would not have been possible without district funds. This is a necessity if schools are going to maintain any type of technology for their students.



School: Veterans Park Elementary
Evaluator: Amy McVey, Kathy Roberts, Jane Smith
Year Your Project Was Funded:  08/09

1. Briefly describe your school’s project and how you are implementing it.
We applied for and received 10 SMART classrooms. This technology was installed in our five 5th  grade classes and our five 4th grade classes. As soon as we found out that we received funding for this project, we set up a site visit with Mrs. Loraye Jones, principal of Dixie Elementary.  This school has had SMART classrooms in most of the building.

Our visiting team consisted of the technology resource teacher, a fourth grade teacher and a fifth grade teacher.  All teachers who were having the equipment installed in their classrooms were asked to submit any questions they might have to the person representing their grade level on the site visitation team.

Mrs. Jones took us on a tour of the school and we were able to see the SMART technology being used in a variety of settings, special education classes, upper primary, intermediate groups. We spoke with the teachers using the equipment and had questions on everything from installation to use with students.

2. Describe PD that was done for your teachers.
The first classroom was installed by the team from Creative Images Technologies. Fayette County’s Maintenance people were present to learn the installation process. We spent time with the installation crew asking many questions to prepare for future hardware trouble shooting.

After the first classroom was installed, we had Matt Simon, the sales rep from Creative Images Technologies come and do a half day in-service with our fourth grade teachers. He covered use of the software for the SMART board and use of the airliner. 

Due to scheduling there was a large amount of time before the next nine classrooms had equipment installed. After that occurred, Matt Simon came back to in-service the 5th grade teachers and take any questions that anyone else might have. The Technology Resource people in the building are developing a simple how-to booklet to go along with the software that will be used in the fall and with other teachers in the building as classrooms are installed.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Installation occurred much later than we had hoped for. It was completed right as testing began. That did not curtail our teachers from using it. They were very comfortable with the document reader, so it was a short leap before they began to use it in conjunction with the SMART software. We ordered cables that allow the television to show through the LCD projector, so students view our morning show on the SMART board. Daily agendas are on the screen each morning as students come in and 4th grade teachers have created several science lessons with the software.  All ten of the teachers are using the SMART software at home this summer to create lessons and the grade levels are using this as part of their long range planning.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

We hope to use the experiences of our first group of SMART classroom teachers as a guide for the next wave. They can informally mentor each other and can share ideas and tips on what they have created in more formal (documented) way. 

The receiving and installation of equipment will need to be monitored very closely, because of course, timing of the installation impacts use which impacts student achievement.


5. Describe any technical problems your school encountered and tell what the district can do to help solve those problems. 

So far we have had no problems.

6. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The installation of this equipment has taken all of these classrooms to another level. The classes that have this equipment use it constantly across all content areas. 

Much like the laptop carts, this another project that is extremely hard for a school to fund on its own. Not only do we need the opportunity of the RFP funding, but any federal stimulus money used for this type of installation would definitely put the district in a position to level the technological playing field and make these classrooms available to all.



The 07/08 Report for William Wells Brown has not been received yet.



School: William Wells Brown Elementary
Evaluator: Sharon DeBrocco
Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Needs Expressed in Proposal
After reviewing our scores, William Wells Brown decided to concentrate on improving math performance.  We believe that in implementing several components of a smart classroom we can work toward mastery levels for all students.  While our Reading scores are also quite low, we feel that the emphasis placed by Reading First is addressing improvement in that area.  According to the Kentucky Performance Report, our math scores fall at the 82.47 percentile mark for SY 2007-2008.  Since there are fewer than 10 students in 3 out of 4 ethnic categories, there is no significant gap that can be reported in this area.  Overall, scores in other categories reflected a substantial deficit in math that is reflected in the KCCT scores. This grant will allow Fayette County to provide a smart classroom environment for the disadvantaged, at risk students at William Wells Brown. Many of our students do not have access to technology at home and, therefore, require additional classroom support, exposure to, and experience with technologies that will be required for success.  Our classrooms house multiple teachers within a single classroom as part of an initiative to address individual needs and to increase achievement across the curriculum.  Our unique classroom configuration requires mobile carts to support the additional teachers/classes within a single room.  Classrooms are partitioned into two separate areas.  Only one area has access to the projector and other technology equipment.  Carts would enable every teacher to have access to the same smart technology on a daily basis. The smart carts would supply comparable equipment for the additional teacher in each room.  We believe that this grant will ensure that our students will achieve at a higher level across the curriculum.
Implementation
Each classroom now has an Interwrite tablet, a document camera, and a Small Wonder camera.  All classrooms already had ceiling mounted projectors.  Each grade level has access to a set of classroom “clickers”.  The shared classrooms have access to mobile carts that are equipped with a computer (with wireless access), a document camera, a projector, and an Interwrite tablet.  In addition there are two extra sets of classroom “clickers” which are located in two of the smart carts.  Art, music and special education classes are also equipped with a document camera and an Interwrite tablet.  They have access to the “clickers” from the mobile carts.
2. Describe PD that was done for your teachers.

· We provided instruction for tablets, CPS units, and document cameras to all faculty and interested staff.
· The TRT provided resources to teachers for classroom integration.
· Small Wonder cameras were distributed to all grade levels and are currently in use for demos, student activities, and class histories as well as other activities.
· Students are using the equipment to demonstrate knowledge and provide feedback and participation in classroom lessons across the curriculum.
· We have followed the timeline as submitted.  In addition, teachers are offered support and modeling on a regular basis.  Most teachers are excited about exploring the new technology on their own and share activities with others.
· While our proposal concentrated on Math scores, the MAP Index increased in both Math and Reading since the new technology was implemented. Attached are graphs summarizing the progress made in both math and reading.

3. The attached graphs summarize the Fall base index, the Winter approximate index, and the Spring projected index for the KCCT assessments.  The Fall and Winter indices are prior to technology integration and the Spring index shows post-implementation.  Levels used for these graphs are: Distinguished, Proficient, Apprentice, and Novice.














4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Would like to continue following the timeline as proposed in the grant.  Both students and teachers made measureable progress in using technology.  Would like WWB to increase integration by implementing some form of individualized pull out for students to work on small group, specialized projects to enhance learning (in a mini lab setting - 5 computers). Would like to continue to provide teachers with research based/peer reviewed resources that would enhance curriculum and assist them in implementing technology effectively.
 
5. If you were funded in 07/08, describe any changes you have made in your project this year.

N/A

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

The main problem we had was getting the mobile computers ghosted.  We had some minor problems with a few of the interactive tablets but Keith Frank provided immediate support.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

As you can see from the attached graphs, there was measureable growth in every grade level in our math scores, post technology (grant) integration. This increase was even more noticeable between the Winter and Spring testing periods after the new equipment was in use.  William Wells Brown experienced similar growth in reading as well.  Teachers and students are excited about the new technology and every class has increased technology use on a daily basis. We have demonstrated the positive impact supported technology can have on student learning.  Research shows that students and teachers need support and training as well as equipment in order to achieve the highest level of success.

“School districts have a responsibility to create not only nominal access to computers and electronic networks but access that is robust enough to support the kinds of use that can make a real difference in the classroom. Teachers also must have access to on-site technical support personnel…” (Honey, 2005).


Second grade math
	
	Fall
	Winter
	Spring

	D
	13%
	4%
	27%

	P
	36%
	10%
	29%

	A
	43%
	54%
	37%

	N
	9%
	31%
	8%


Third grade math
	
	Fall
	Winter
	Spring

	D
	2%
	4%
	6%

	P
	28%
	6%
	51%

	A
	54%
	47%
	31%

	N
	15%
	40%
	12%


Fourth grade math
	
	Fall
	Winter
	Spring

	D
	16%
	4%
	23%

	P
	30%
	26%
	42%

	A
	38%
	45%
	25%

	N
	16%
	28%
	10%


Fifth grade math
	
	Fall
	Winter
	Spring

	D
	7%
	7%
	20%

	P
	26%
	22%
	40%

	A
	40%
	41%
	28%

	N
	28%
	29%
	13%





Second grade reading   
	
	Fall
	Winter
	Spring

	D
	9%
	4%
	8%

	P
	43%
	33%
	59%

	A
	30%
	54%
	31%

	N
	17%
	8%
	2%


Third grade reading
	
	Fall
	Winter
	Spring

	D
	2%
	0%
	8%

	P
	34%
	34%
	51%

	A
	60%
	55%
	41%

	N
	4%
	11%
	0%


Fourth grade reading
	
	Fall
	Winter
	Spring

	D
	8%
	4%
	12%

	P
	48%
	38%
	58%

	A
	40%
	52%
	25%

	N
	4%
	6%
	6%


Fifth grade reading
	
	Fall
	Winter
	Spring

	D
	7%
	5%
	8%

	P
	40%
	40%
	53%

	A
	37%
	43%
	35%

	N
	16%
	13%
	5%



School: Winburn Middle School
Evaluator:  Tracy Hayes
Year Your Project Was Funded: 07/08 

1. Briefly describe your school’s project and how you are implementing it.

The Winburn laptop/projector grant provided laptops and projectors to 3 groups of teachers that have been underserved by grants and other programs. The groups of teachers were Social Studies, Language Arts and Reading teachers.  Our test scores depend heavily on these teachers to do a high performing job but the lack of technology to help them do it has been a problem.  The focus of the grant more specifically was to help teachers overcome low morale, access to technology and to help visual learners who make up the largest style of learner in our school.

2. Describe PD that was done for your teachers.

Teachers were trained by Annie L’Esperance in the 07-08 school year.  Tracy Hayes, TRT/ETT3 provided technical support on an “as needed” basis for the 08-09 school year. 

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

The survey developed by Annie L’Esperance was administered to participating teachers.  Results are shown below.

A. How have you used your laptop this school year?
i. Developed lesson plans, starters, powerpoint presentations, multimedia presentations
ii. Utilized united streaming
iii. Accessed Internet sites to obtain information
iv. Input grades on Infinite Campus

B. How have you utilized your projector?
i. Accessing Archives
ii. Student Work (class notes, group projects)
iii. Use w/ Smart Board
iv. Projecting visuals to enhance lessons

C. Have your scored continued to improve?
i. Yes – 7th grade achieved a score of 100 on reading indices for the first time this year! Scores have steadily increased through the school year.
ii. Check Tests scores have improved – especially in ORQ responses
iii. Students have improved their ability to interpret visuals.
iv. Winburn achieved AYP for the first time this year!
v. PAS Scores have improved

D. Have you made any changes?
i. Greater use of technology
ii. More visuals utilized in instruction

E. Have you had any technical issues?
i. Wireless access is not consistent.
ii. Teachers report batteries have short life after being charged.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

No

5. If you were funded in 07/08, describe any changes you have made in your project this year.

Not to my knowledge

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

None to report

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Any addition to our current technology is helpful to our faculty, staff, and students.  The RFP funding provides us with tools and training that would otherwise be unavailable.  Any technology that is provided is integrated into current instructional methods to enhance student achievement.


School: Winburn Middle School
Evaluator:  Terry Foley, Associate Principal
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

The students that represent our free and reduced lunch population are encouraged to attend the after school programs (Tuesday and Thursday Academy and ESS Second Chance) provided by our staff.  Many of these students have also been assigned a mentor to provide wrap-around services that will advocate for the student, celebrate individual successes, and counsel the student through academic and personal challenges.  We are proposing the use of laptops for students attending the programs to provide individualized, customized instruction through iSchool.  Our Reading and Intervention Specialists, Instructional Coach, and select staff will analyze students’ grades and test scores to identify areas of concern.  This information will be used to create lessons in iSchool to meet each student’s specific needs.  Mentors and staff will guide students through these lessons while allowing them to work at their own pace. Evaluations will be provided periodically to measure student’s progress.  


2. Describe PD that was done for your teachers.

Teachers and staff that serve as mentors and/or after school program instructors will participate in professional development training sessions to allow them to maximize the utilization of individualized lesson planning and instruction with iSchool.  This training will be conducted by district staff and several current WMS teachers that utilize iSchool in daily instruction.  Training sessions will begin in June 09 and continue during our Summer Content Academies which focus on instructional strategies designed to improve student achievement. Additional training opportunities will be made available throughout the year for faculty and staff to continuously improve their ability to use iSchool on laptops to impact student achievement.

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Project has not been implemented with students to date.  The intervention will begin in September 2009.

4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

No

5. If you were funded in 07/08, describe any changes you have made in your project this year.

n/a
6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

No problems to date; however, we just received equipment.  The TRT is currently setting up laptop carts, etc.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Although we have not implemented the project and we have no data to report, we are confident this will be a helpful tool for instruction which will ultimately increase student achievement.


School: Yates Elementary
Evaluator: Melinda Craig
Year Your Project Was Funded: 07/08 
1. Briefly describe your school’s project and how you are implementing it.

When analyzing our 2007 CATS scores the area of Social Studies stand out as an area of need.  While our total reading and math index improved, when we disaggregate the data we see that our 5th graders scored significantly lower than the other two grades. In reading the 5th grade index was 87.4 compared to 99.3 in 4th and 106.1 in 3rd.  In math the 5th grade index was 69.2 compared to 96.9 in 4th and 109.7 in 3rd.   While Yates met all the NCLB targets, there still exist gaps especially in the subgroup of those students on free / reduced lunch.   In the area of reading the highest gap was 19 points and in math the highest gap was significant in the 4th and 5th grades at 33 and 28 points.   When looking at the percent of student scoring novice, math was again an area of weakness with the 5th grade having the highest percentage of novice at 25%.  Our Technology RFP funded 30 laptops for the 5th grade to help improve Math and Social Studies scores.  Students used laptops for research projects, watching video clips, Successmaker, and Study Island. 

1. Describe PD that was done for your teachers.

Teachers had PD on KET encyclomedia and using video clips to enhance instruction.  They also received instruction on running reports to gather information from Study Island and Successmaker.  All teachers and students received an overview of handling and care of laptops.


1. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

Based on the results from the 2008 KCCT, student achievement was greatly impacted because of the Technology RFP.  In Social Studies 5th grade students improved 17.6 from 70.5 in 2007 to 88.1 in 2008.


In the area of Math, 5th grade students in 2007 had an academic index of 69.2 and 2008 it increased to 101.  In Social Studies 5th grade students improved 17.6 from 70.5 in 2007 to 88.1 in 2008.




1. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

For next year, we need to address the main purpose for purchasing the laptops and other needs within the building.  This past year, the laptops were used in the 4th grade classrooms during writing and for specials for 3rd, 4th and 5th grade students to do Study Island.  This did not allow for the flexibility and use that the 5th grade students and teachers had the previous year.  We as a staff need to review the grant and look at other ways of addressing needs besides using the laptops.

1. If you were funded in 07/08, describe any changes you have made in your project this year.

The changes that were made by administration were to share the laptops with 4th grade and Specials.

1. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

The technical problems we encountered had to do with wireless access.  That seems to have been rectified and has not been a problem during the 2nd semester.  We had issues accessing Successmaker using the laptops.  The screen would freeze and students would have to reboot.  

1. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

The Technology RFP funding was extremely helpful to Yates.  5th grade students take pride in using the laptops in the classroom.  They are excited to have access to them and according to teacher comments are motivated and love using the laptops.  We would definitely be interested in another Technology RFP.



School: Yates Elementary
Evaluator: Melinda Craig
Year Your Project Was Funded: 08/09

1. Briefly describe your school’s project and how you are implementing it.

Yates received modified SMART materials for 3rd, 4th and 5th grade classrooms.  Teachers received a document camera, laptop, projector, CPS clickers and interactive whiteboard to improve student reading and writing and enhance instruction in all areas.  Teachers are using the equipment in daily instruction such as flashbacks and exit slips.  They are also using the CPS clickers to administer reading assessments with immediate feedback.  The document camera/projector/laptop trios are used to model writing and share student writing samples.  3rd-5th grade teachers have utilized the document camera/projector to share picture books to introduce different genres when teaching writing.  

2. Describe PD that was done for your teachers.

Teachers received a 1 hour overview of the CPS products and 3 hour Professional Development session from Keith Frank of CPS.   The 3 hour PD focused on using the CPS to enhance instruction through the use of ExamView. Teachers had an opportunity to practice loading questions to use with the CPS clickers. As the STC, I provided teachers with one on one training in daily use of document camera/projector/laptop. 

3. Referring to the evaluation activities you described in your original proposal, report the results of your project evaluation below.  Be specific about the project’s impact on student achievement and include hard data.  Include data on the impact your project has had on reducing achievement gaps.  Use charts, graphs, and/or tables as needed.

The technology equipment was purchased to improve instruction and student achievement in the areas of reading and writing on demand.  We evaluated the reading portion of our proposal by comparing GRADE scores (3rd grade only) and MAP scores (3rd-5th).  The Writing On Demand portion of the proposal was evaluated using the Half Time Assessment and 2 Minute Warning.  

After using the modified SMART classroom equipment, students Academic Index went from 79 to 91 with and increase of 12.  Our goal is to be at or above 100 on the 2009 KCCT.


Comparing Fall 2008 and Spring 2009 MAP data, students made great improvements.  Grade 3 had a mean growth of 11.8, Grade 4 had a mean growth of 8.8 and 5th grade had a mean growth of 8.4.    All 3 groups had growth well above the Mean Growth Target.  


4. Do you need to make any changes in your project for next year?  If so, why do you need to change it and what do you need to change?

Next year, teachers need more in depth training on using the interactive chalkboards and more time dedicated in planning sessions to incorporating the technologies available.  

5. If you were funded in 07/08, describe any changes you have made in your project this year.

N/A

6. Describe any technical problems your school encountered and tell what the district can do to help solve those problems.

We did not have any major technical problems.

7. Was the Technology RFP funding helpful to your school and should the district put out another Technology RFP next year if funds are available?

Yes, the Technology RFP was extremely helpful to Yates.  Because of the equipment purchased with the RFP we were able to shift laptops/document cameras/projectors into lower primary classes.  Teachers in both primary and intermediate are excited to develop new lessons with the technology in mind.  Students are motivated and attend to instruction more when technology is integrated into lessons.  The teachers are already asking me when can we get another Technology RFP.





CATS Math Index Score	2006-2007	2007-2008	2008-2009	101.64999999999999	101.7	105	


Low SES Fall Math	Cassidy 3-5 MAP	198	Low SES Spring Math	Cassidy 3-5 MAP	233	Fall Mean Math	209	Spring Mean Math	223	Low SES Fall Math	3rd Grade MAP	191	Low SES Spring Math	3rd Grade MAP	236	Fall Mean Math	200	Spring Mean Math	211	Low SES Fall Math	4th Grade MAP	197	Low SES Spring Math	4th Grade MAP	209	Fall Mean Math	209	Spring Mean Math	222	Low SES Fall Math	5th Grade MAP	205	Low SES Spring Math	5th Grade MAP	254	Fall Mean Math	219	Spring Mean Math	235	RFP Impact on Student Achievement
2008 KCCT	Social Studies	Arts/Human	59.3	49.2	Two Minute Warning	Social Studies	Arts/Human	82.5	79.7	Grade Level Gain
Grade K	Grade 1	Grade 2	Grade 3	Grade 4	Grade 5	Overall Average	0.54	0.6700000000000027	0.39000000000000112	0.68	0.64000000000000223	0.77000000000000224	0.61000000000000065	
Leestown's Portfolios 07-08/08-09
2007/2008	
Dinstinguished	Proficent	Apprentice High	Apprentice Med.	Apprentice Low	Novice High	Novice Med.	Novice Low	4	72	55	37	2	3	0	3	2008/2009	
Dinstinguished	Proficent	Apprentice High	Apprentice Med.	Apprentice Low	Novice High	Novice Med.	Novice Low	1	19	25	50	36	20	25	0	



I have used laptops to create writing pieces before this class.
Yes	No	39	41	Which did you enjoy more?
Working in the Computer Lab	Working on the laptops in the classroom	8	72	Using my student email account to communicate with my teacher helped to improve the quality of my work.
Strongly Agree	Agree	I didn't use email	Disagree	Strongly Disagree	22	44	12	2	I feel comfortable with my knowledge of Inspiration.
Pre-Implementation	Very Much	Pretty Comfortable	Not Comfortable	Never Have Used It	1	5	0	0	Post-Implementation	Very Much	Pretty Comfortable	Not Comfortable	Never Have Used It	0	5	1	0	I currently use Inspiration in my classes for
 pre-writing.
Pre-Implementation	Always	Sometimes	Never	Know Nothing About It	6	Post-Implementation	Always	Sometimes	Never	Know Nothing About It	0	1	5	I feel comfortable teaching my students to use email to submit writing portfolio drafts.
Pre-Implementation	Very Much	Pretty Comfortable	Not Comfortable	I've Never Done This	4	2	0	Post-Implementation	Very Much	Pretty Comfortable	Not Comfortable	I've Never Done This	2	4	0	I am familiar with Microsoft Word reviewing features.
Pre-Implementation	Very Much	Pretty Comfortable	Not Comfortable	Never Have Seen It	4	2	0	Post-Implementation	Very Much	Pretty Comfortable	Not Comfortable	Never Have Seen It	0	4	2	 % Proficient or Distinguished 
PAS Social Studies
Winter	Grade 5	68.8	Spring	Grade 5	91.8	 % Proficient or Distinguished 
PAS Math
Winter	Grade 3	Grade 4	Grade 5	88.1	77.5	86.7	Spring	Grade 3	Grade 4	Grade 5	91.6	89.2	83.5	Increase of Distinguished Portfolios
Distinguished	2006-07	2007-08	2008-09	8.0000000000000043E-2	0.16	0.42000000000000032	Increase of Total Proficient & Distinguished Portfolios
Total P/D	2006-07	2007-08	2008-09	0.61000000000000065	0.74000000000000199	0.99	Decrease of Apprentice Portfolios
Apprentice	2006-07	2007-08	2008-09	0.39000000000000112	0.26	1.0000000000000005E-2	Increase in Distinguished Portfolios
Distinguished	2007-08	2008-09	0.16	0.42000000000000032	Increase in Proficient/Distinguished Portfolios
Total P/D	2007-08	2008-09	0.74000000000000199	0.99	Decrease in Apprentice Portfolios
Apprentice	2007-08	2008-09	0.26	1.0000000000000005E-2	Students Meeting Tech Proficiency
Pre-Test	Post-Test	0.28000000000000008	0.62000000000000199	Structure - PAS
% Proficient/Distinguished	August	December	March	0.57700000000000062	0.69000000000000061	0.85100000000000064	
Writing Conventions - PAS
% Proficient/Distinguished	
August	December	March	0.75800000000000223	0.81899999999999995	0.72400000000000064	How often have you used CPS clickers in ANY of your classes?
every day	once a week	once a month	rarely	never	5.9259259259259262E-2	0.11851851851851851	0.31111111111111112	0.37777777777777938	0.13333333333333341	
In which subject area have you used the clickers most often?
math	science	social studies	English	other subject	I haven't used them in any class.	0.61194029850746456	0.14925373134328371	1.4925373134328361E-2	1.4925373134328361E-2	8.208955223880593E-2	0.12686567164179105	
How often have you used CPS clickers in ANY of your classes?
every day	once a week	once a month	rarely	never	5.9259259259259262E-2	0.11851851851851851	0.31111111111111112	0.37777777777777938	0.13333333333333341	
In which subject area have you used the clickers most often?
math	science	social studies	English	other subject	I haven't used them in any class.	0.61194029850746456	0.14925373134328371	1.4925373134328361E-2	1.4925373134328361E-2	8.208955223880593E-2	0.12686567164179105	
Writing  Portfolio Scores
Novice	2006/2007	2007/2008	2008/2009	0	0.9	0	Apprentice	2006/2007	2007/2008	2008/2009	36.480000000000004	36.94	10	Proficient/Distinguished	2006/2007	2007/2008	2008/2009	63.53	62.160000000000011	90	Percentage
MAP End of Year Median RIT 
Math  Picadome	Kindergarten	First	Second	Third	Fourth	Fifth	169.75	189.75	197	210.5	221.5	236.75	Math Norm	Kindergarten	First	Second	Third	Fourth	Fifth	156.30000000000001	171.9	191	203	211.4	219.2	Reading Picadome	Kindergarten	First	Second	Third	Fourth	Fifth	202.25	209.5	213.5	222.5	Reading Norm	Kindergarten	First	Second	Third	Fourth	Fifth	190	200	205.8	211.1	Writing  Portfolio Scores
Novice	2006/2007	2007/2008	2008/2009	0	0.9	0	Apprentice	2006/2007	2007/2008	2008/2009	36.480000000000004	36.94	10	Proficient/Distinguished	2006/2007	2007/2008	2008/2009	63.53	62.160000000000011	90	Percentage
Arts & Humanities
Halftime Report	Novice  	Apprentice	Proficient	Distinguished	0.70000000000000062	0.26	4.0000000000000022E-2	0	2 Minute Warning	Novice  	Apprentice	Proficient	Distinguished	0.33000000000000113	0.21000000000000021	0.39000000000000101	7.0000000000000021E-2	Arts & Humanities as a Class
Academic Index	Halftime Report	2 Minute Warning	28.4	65.8	Male/Female Academic Index
Male	Halftime Report	2 Minute Warning	28	71	Female	Halftime Report	2 Minute Warning	29.7	62.1	Social Studies
Halftime Report	Novice	Apprentice	Proficient	Distinguished	0.85000000000000064	7.0000000000000021E-2	7.0000000000000021E-2	0	2 Minute Warning	Novice	Apprentice	Proficient	Distinguished	0.34	0.13	0.28000000000000008	0.24000000000000021	Social Studies as a Class
Academic Index	Halftime Report	2 Minute Warning	32.1	78.400000000000006	Males/Females Academic Index
Males	Halftime Report	2 Minute Warning	33.4	82.9	Females	Halftime Report	2 Minute Warning	31.4	78	06-07 Prof/Dis	
F 	&	 R	AA	0.44	0.34	07-08 Prof/Dis	
F 	&	 R	AA	0.68	0.58000000000000007	SMS Portfolio Scores	2007	68.900000000000006	83	Writing Portfolio Scores
Fall	3rd	4th 	5th	65	58	66	Winter	3rd	4th 	5th	73	65	59	Spring	3rd	4th 	5th	73	65	65	

Mean Course Level	3rd	4th	5th	4.07	4.9000000000000004	5.6899999999999995	Gain	3rd	4th	5th	1.25	1.61	1.8	William Wells Brown
MAP Projected Academic Index Comparison
Pre and Post Technology Integration
Reading Index Fall 2008	Second	Third	Fourth	Fifth	Grades 3-5 Combined	75	74	84	77	77	Reading Index Spring 2009	Second	Third	Fourth	Fifth	Grades 3-5 Combined	89	87	90	87	87	Math Index Fall 2008	Second	Third	Fourth	Fifth	Grades 3-5 Combined	75	66	77	69	69	Math Index Spring 2009	Second	Third	Fourth	Fifth	Grades 3-5 Combined	89	80	91	86	86	Projected Index
Second Grade Math Fall	Distinguished	Proficient	Apprentice	Novice	0.13	0.36000000000000032	0.43000000000000038	9.0000000000000024E-2	Second Grade Math Winter	Distinguished	Proficient	Apprentice	Novice	4.0000000000000022E-2	0.1	0.54	0.31000000000000089	Second Grade Math Spring	Distinguished	Proficient	Apprentice	Novice	0.27	0.29000000000000031	0.37000000000000038	8.0000000000000043E-2	Third grade math Fall	Distinguished	Proficient	Apprentice	Novice	2.0000000000000011E-2	0.28000000000000008	0.54	0.15000000000000024	Third grade math Winter	Distinguished	Proficient	Apprentice	Novice	4.0000000000000022E-2	6.0000000000000032E-2	0.47000000000000008	0.4	Third grade math Spring	Distinguished	Proficient	Apprentice	Novice	6.0000000000000032E-2	0.51	0.31000000000000089	0.12000000000000002	    Fourth grade math Fall	Distinguished	Proficient	Apprentice	Novice	0.16	0.30000000000000032	0.380000000000001	0.16	    Fourth grade math Winter	Distinguished	Proficient	Apprentice	Novice	4.0000000000000022E-2	0.26	0.45	0.28000000000000008	    Fourth grade math Spring	Distinguished	Proficient	Apprentice	Novice	0.23	0.42000000000000032	0.25	0.1	Fifth grade math Fall	Distinguished	Proficient	Apprentice	Novice	7.0000000000000021E-2	0.26	0.4	0.28000000000000008	Fifth grade math Winter	Distinguished	Proficient	Apprentice	Novice	7.0000000000000021E-2	0.22	0.41000000000000031	0.29000000000000031	Fifth grade math Spring	Distinguished	Proficient	Apprentice	Novice	0.2	0.4	0.28000000000000008	0.13	KCCT Social Studies Scores	2007	2008	70.5	88.1	KCCT 5th grade Math Scores	2007	2008	69.2	101	Year Tested
Academic
 Index
Writing On Demand
Half Time Report	2 Minute Warning	79	91	Reading MAP Data
Fall 2008	Grade 3	Grade 4	Grade 5	183.2	199.4	207.9	Spring 2009	Grade 3	Grade 4	Grade 5	195	208.2	216.3	Mean RIT
8
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Instructor Summary

Correct/
Pad ID Student Name Student ID - Attempted % Correct Score

" Ashford, Christopher

89% (19)

" 42% (19)

8% (19)
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Hendron, Abby

Progress Report

Class Average (%): 88.5
Non-Weighted Avg: 84.2
Weighted Avg:

Student 1D:
5/7/2009
Pickens
Patty Hawthorne

- 5/21/2009

Assessments :
# DueDate Assignment Name Type Class Avg Grade
SRR . Social Studies Post Test. T B Wz

Missed Assessments
Date Assignment Name

None

Teacher Signature:

*Nofe: Thers must be at least one grade in each weighted category in order to have a weighted averege,

Parent Signature: S—

Bravo, Alex

Progress Report

Class Average (%): 88.5 Student 1D;
Non-Weighted Avg: 89.5 5/7/2009 - 5/21/2009
Weighted Avg: - Pickens
Patty Hawthorne
Assessments
# Due Date Assignment Name Type Class Avg Grade
T B2YR008 T seelalstidis PosiTest CEE e

Missed Assessments
Date Assignment Name

None

Teacher Signature:

* Note: There must be at least one grade in sach weighted calegory in ordr (o have a welghled average.

Parent Signature:
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Ky. Settlement Timeline
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Grade Level Gain
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SCAPA 2008-2009 Subject GPA changes
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Reading Test 1(Jan)

1%

4%

35%

60%

Novice Apprentice Proficient Distinguished

Reading Test 2(May)

0%

4%

28%

68%

Novice Apprentice Proficient Distinguished
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Math Test 1(Jan)

2%

7%

21%

70%

Novice Apprentice Proficient Distinguished

Math Test 2(May)

2%

4%

18%

76%

Novice Apprentice Proficient Distinguished
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